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TAc dong ciia ning luc canh tranh vé dinh huwéng chudi cung tng dén
két qua kinh doanh tai cac doanh nghi¢p diéu Viét Nam

V6 Thi Thuy Duong*
Truong Dai hoc Kinh té - Tai chinh Thanh pho H6 Chi Minh, Viét Nam

TU KHOA TOM TAT

Bai nghién ctru danh gia tac dong ciia Nang lyc canh tranh vé Dinh huéng chudi cung ting
dén Két qua kinh doanh thong qua céc trung gian Kha ning hop tac, Hiéu qua quan ly, Loi thé

Chudi cung tmg,
dinh huéng chudi

cung ung, canh tranh. Dir liéu khdo sat 500 mau tir 260 doanh nghiép diéu tai Viét Nam, qua cac phan
két qua kinh doanh, tich Cronbach’s Alpha dé d4nh gia do tin cdy ctia thang do, phéan tich nhéan t6 kham pha EFA
nang lyc canh tranh, bang phan mém SPSS, mé hinh SEM kiém dinh mé hinh 1y thuyét bang phin mém AMOS.
nang luc canh tranh Nghién ciru cho thay cé sy tic dong duong truc tiép va gian tiép tir Nang luc canh tranh vé
vé dinh huéng chudi Dinh huéng chudi cung tmg dén Két qua kinh doanh, gitip cac doanh nghiép c6 thém nén
cung Ung. tang co s& dé cung c¢b va phat huy Ning lyc canh tranh vé Dinh huéng chudi cung tng, cai

thién hi€u qua kinh doanh, bai viét cling gitp cac nha hoach dinh ¢6 nhan dinh sau sdc hon vé
nganh diéu, tir d6 dua ra nhitg duong 161 phat trién, hd tro nganh phu hop, ddy ciing 1 mot
dong gop vao kho tang co so 1y thuyét.

1. Giéi thiéu Dong, Trung Quéc... dat hon ba ti USD va lién tuc ting
trong cac nam qua, den nam 2024 dat 4,6 ti USD, twong
duong san lugng dleu nhén dat hon 700 nghin tan, diéu

tho nguyen ligu can ¢6 hon ba triéu tan dé phuc vu qua

Viét Nam vd6i céc chinh sach hién dai hoa, cong
nghiép hoa, quoc té hoa dang tung bude xay dung nén

tang viing chac va hoa nhép cong dong qudc té, mé rong
trao doi hang hoa, tlep thu cong nghe hién dai phuc vu
qua trinh san xuat, gia tang kinh t€, nang cao doi song
Tuy nhién, dé c6 thé thanh cong trong hop tac qubc té
trude nhlrng su khac bi€t vé dieu kién dia 1y, van hoa,
ton g1a0 . doi hoi Viét Nam phai ludn trau doi nhimng ky
ndng veé giao tiép, quan 1y, phdi hop chat ch€ trong moi
linh vyc. Dién hinh nhu nganh diéu Viét Nam, bat dau
dinh hinh va phat trién tir nhitng ndm 1980, trai qua hon
30 nam, vai thi truong chinh la xuat nhép khéu, tir nim
2020 dén nay, mdi nam lugng xut khau hat diéu nhan
tir Viét Nam di cac nuéc khac nhu My, Chau Au, Trung
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trinh san xuét, dleu nay dat nganh diéu Viét Nam luén &
thé phu thude diéu thd nguyén li€u nhap khau tir nuée
ngoa1 khi san lugng diéu tho Viét Nam chi dat 320-370
ngan tin mdi nim theo sé lidu tir Higp hoi diéu Vigt
Nam Vinacas (Vinacas, 2024) Ca diéu thd va hat didu
thanh phiam déu can sy giao thuong qudc té véi cac thi
truong khac dat Viét Nam trude sy kho khan trong viée
giao tlep, giam sat, diéu hanh, van chuyen nhim dam
bao qué trinh kinh doanh mua ban va giao nhén hang
hoa dat dugc tdi wu nhat.

Qua trinh li€n d6i tir thu mua nguyén ligu den van
chuyén, san xuét, mua ban, phan phdi thanh pham hinh
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thanh mot chudi khép kin, doi hoi sy phéi hop chat
ché gitra cac bén tir nha cung cap dén bo phan hau can
logistic va khach hang Viéc quan 1y hiéu qua mot chudi
cung tng bat budc cic doanh nghiép (DN) phai luén
khong nging néng cao nang lyc canh tranh (NLCT) vé
Dinh huéng chudi cung ing (DHCCU) nham dat hi¢u
qua trong qua trinh san xuat va tiéu thu san pham. Bae
(2020) chira rang DHCCU gorn céc gia tri, nhan thirc,
va cam két trong mdi quan hé gitta DN véi cac ddi tac
giup g1a tang kha ning hop tac, tir 4o tic dong dén
hiéu qua hoat dong thong qua muc do hop tac trong
chudi cung ung Utarayana va Sudiartha (2021) chung
minh rang quan ly tot chu01 cung ung (CCU) khong
chi trye tiép cai thi¢n két qua kinh doanh (KQKD) ma
con tang loi thé canh tranh (LTCT), qua do nang cao
hiéu qua hoat dong tong thé. Viéc két hop hai mo hinh
nghlen ctru (NC) ctia Bae (2020) cung voi Utarayana
va Sudiartha (2021) cong thém mot sd yeu to khac NC
su tac dong cia NLCT vé DHCCU dén KQKD thong
qua céc trung gian Kha nang hgp tac, Hi¢u qua quan
ly, LTCT dong thoi do luong sy tac dong gitlra cac yéu
to trung glan qua do danh gia ro duge sy anh hudng
truc tlep va gian tlep tir NLCT vé DHCCU den KQKD
1a can thiét trong diéu kién gia tang qudc té héa nhur
hién nay. Nghién ctru ndy cling ké thira tir Kaplan va
Norton (1996) bao gdm ca chi tiéu tai chinh (ty suat
lgi nhuén trén von chi so hitu ROE, ty suat loi nhuan
trén tong tai san ROA, ty suit loi nhuén trén doanh
thu thuan ROS) va phi tai chinh (bao gbm su hai long
ctia cha DN véi sy phat trién ctia DN, su hai long cua
khach hang, nguoi lao dong v6i DN, moi Quan, hé tot
dep v6i nha cung ng, moi truong lam vige gan Kkét,
san pham/dich vy dugc chap nhan trén thi trudng va
tao dyng dugc hinh anh DN...) trong viéc do luong
KQKD nhim c6 cai nhin toan dién hon.

Mentzer va cong su (2001) cho rang DHCCU la
nhén thue cua DN vé tam quan trong cua viéc quan ly
cac mdi quan hé trong CCU gitp dat dugc loi ich chung
cho toan h¢ thong, ndi cach khac, DN ¢6 DHCCU khi
ho xem CCU Ia mét hé thong gia tri tich hop, chu
khong chi 1a mdi quan hé giao dich mua bén don le.
Mot DN ¢6 DHCCU s€ duy tri niém tin va cam két dai
han véi dbi tac, san sang chia sé thong tin, kién thirc
va rii ro, phdi 'hop céc hoat dong logistics, san Xuét
va marketmg dé t6i wu toan chudi. Fawcett va cong su
(2019) cho rang nang luc hop tac la mot dang nang luc
dong gitip DN phat trién moi quan hé bén Vung Vi cac
d6i tac trong CCU, thich tmg linh hoat véi thay d6i cua
mai truong kinh doanh. Tuy nhién, hi¢u qua cta nang
lue hop tac con phy thude vao cach DN lya chon va
trién khai chlen lugc hop tac, tic 1a sy phu hop gitra
nang lyc va chién lugc.

Tracey va cong su (2005) bang viéc do luong
va kiém dinh tac dong cua cdc nang luc trong quan
trjf CCU dén hi€u qua hoat dong tong thé cua DN da
chimg minh rang DN c6 ning lyc CCU t6t hon dat
dugc KQKD cao hon. Cu thé, ning lyc quan tri CCU la
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ngudn lyc chién lugc anh hudng tryuc tiép dén hi¢u qua
van hanh, tr d6 nang cao KQKD, dac biét, nang luc
tich hgp CCU dong vai tro trung tim trong viée thiic
day hiéu qua toan hé thong. Flynn va cong sy (2010)
qua khao sat tai 617 DN Trung Quoc cling ching minh
rang tich hop CCU bao goém ndi by, nha cung cap va
khéach hang c6 tdc dong tich cyc dén hiéu qua hoat
dong, nhung chi phat huy tbi da khi ba yéu té dugc tich
hop dong bo va phu hop voi bdi canh DN.

Tom lai, da co nhleu nghién ctru cho thdy tim quan
trong cua NLCT vé DHCCU déi v6i KQKD, nghlen
ctru nay 13 sy két hop hai mé hinh ciia Bae (2020) cung
v6i Utarayana va Sudiartha (2021) nharn danh gia 1o
dugc su anh huong truc t1ep gian tlep tir NLCT vé
DHCCU dén KQKD gitip cac nha quan 1y va hoach
dinh chinh sach ¢4 céi nhin toan dién hon duorng di tu
NLCT vé DHCCT dén KQKD, phuc vu qua trinh kinh
doanh va quan tri dugc hi€u qua hon, dac biét hd trg
cac DN dicu hleu 13 vé anh huéng cia DHCCU, tr do
¢6 nhiing chién lugc phat trién kinh doanh phu hop,
dam bao hiéu suit kinh doanh, bai viét cung dong gop
vao kho tang ly thuyet gitip cac nha NC ¢ thém nhiéu
o s¢ danh gia va tham khao.

B6 cuc trinh bay tiép theo qua céac trinh bay vé
phuong phép, qué trinh xay du‘ng md hinh NC, thu
thép dir li¢u trong phan 2, ket qua NC dat duoc va thdo
luén trong phan 3, rutra ket ludn, ham y quan tri, cac
mit han ché, hudng NC tiép theo trong phan 4.

2. M6 hinh - Phwong phap nghién ctru
2.1. Xdy dung mé hinh nghién ciru

Bae (2020) chi ra ring DHCCU gdm cac gia tri,
nhén thirc, va cam két trong mbi quan hé giira DN voi
cac d6i tac giup gia tang kha nang hop tac, tir do tac
dong dén KQKD, NC cing cb thém luan diém cho
rang DHCCU 1a mot NLCT g1up hinh thanh nang luc
hop tac, yéu td cdt 15i trong quan tri CCU hién dai, cac
DN trong mdi truong da van hoa va da quoc gia nén
phat trién dinh hudng hop tac CCU dé dat dugc hig¢u
qua hoat dong bén vig hon. K¢ thira luan diém va mo
hinh NC nay, gia thuyéet H1 dugc hinh thanh:

HI: NLCT vé DHCCU téc dong dén Kha nang hop
tac

NLCT vé DHCCU c¢6 thé hiéu 1a kha ning DN
chuyén héa dinh huéng thanh hanh dong hidu qua
thong qua cc nang lyc nhu chia s¢ thong tin, tich hop
quy trinh, phéi hop chién luge va sang tao gid tri Flynn
va cong su (2010). NLCT vé DHCCU dong vai tro
quan trong trong viéc néng cao hi¢u qua quan ly cta
DN, theo quan diém ning lyc dong, DN c6 kha ning
DHCCU tot sé dé dang tich hop thong tin, phdi hop
nguon lyc va tdi wu hoéa quy trinh ra quyet dinh, diéu
nay giGp nha quan tri cai thién hiu qua lap ké hoach,
ki€ém soat va diéu hanh, tr d6 gia tang hi€u qua quan ly
tong thé. Vi véy, gia thuyét H2 dugc xac dinh nhu sau:



H2: NLCT vé DHCCU tdc déng dén Hiéu qua
quan ly

Barney (1991) cho rang NLCT vé DHCCU 1a
nguon luc chlen luge, gitp DN dat dugc loi thé trong
quan 1y va diéu hanh h¢ thong san xuat, phan phdi mot
cach linh hoat va hi¢u qua hon. Utarayana va Sudiartha
(2021) chimg minh rang khi DN cai thi¢n quan tri CCU
nhu hop tac v6i nha cung cap, t01 uu quy trinh logistics,
klem soat chat lwong dau vao dau ra... khong chi truc
tiép cai thién KQKD ma con nang cao kha ning canh
tranh, tang LTCT, qua d6 gia tang hi¢u qua hoat dong
tong thé. Ké thira tir mé hinh NC nay, gia thuyét H3
dugc thiét lap:

H3: NLCT vé DHCCU tao ra LTCT

DN c6 kha nang hop tac t6t sé dé dang nim bat
nhu cau khach hang, cap nhat thong tin, thong bao dén
cac phong ban nfi by cling nhu céc dbi tac kip thoi co
phuong an xu ly, gitp ra quyet dinh nhanh, chinh xac
va hiéu qua hon. Tracey va cong sy (2005) ciing chi
ra rang kha nang hop tac la mét nang lye t6 chire giup
tang hi€u qua quy trinh quan ly san xuat va phan phdi.
Vin hoa hop tac gitip cac b phén hiéu & muc tiéu
chung, tir do co su phdi hop nhip nhang nhanh chong,
giam chi ph1 dleu hanh, gia tang hiéu qua kinh doanh.
Do do, gia thuyet H4 duoc x@y dyng nhu sau:

H4: Kha ndng hop tac tac dong dén Hiéu qud quan
ly

Quan trj chién luge 1a mot thanh phan cua nang lyc
dong, giap DN tai cau trac ngudn luc, g1a tang hi¢u qua
quan ly, tao loi thé canh tranh dfng, quan 1y hiéu qua
gitip cai thién hiéu suat noi by, tir 46 nang cao kha nang
canh tranh Hoque va cong su (2001) DN co su quan ly
t6t gitp st dung nguon lye hi€u qua qua nhu giam chi
phi, tang nang suat dap Gmg nhanh hon khi thi tmong
bién  dong, phat trién nang luc hoc hoi va doi méi, day
la nén tang hinh thanh va duy tri LTCT theo Barney
(1991). Pay la co so thiét 1ap gia thuyét H5:

H5: Hiéu qua quan ly tao ra LTCT

Tong hop tir luan giai cac gia thuyét trén, ké thira
tu cac NC cua (Bae, 2020; Barney, 1991; Flynn &
cong su, 2010; Tracey & cong su, 2005; Utarayana &
Sudiartha, 2021), v6i myc ti€u chung tir cac NC déu
huorng den dich cubi cling 1a higu suat kinh doanh, cac
gia thuyét H6, H7, H8 duoc hinh thanh nhu sau:

H6: Kha nang hop tac tac dong den KQKD

H7: Hi¢u qua quan ly tac dong dén KOKD

H8: LTCT tac dong dén KQKD

Vay NLCT vé DHCCU c¢6 truc tiép tao sy tac dong
nao den KQKD khéng? Hay déu phai thong qua cac
yéu to trung g1an‘? Tracey va cong su (2005) da chung
minh rang DN ¢6 ning lyc CCU t6t hon dat dugc hiéu
qua kinh doanh cao hon, Flynn va cong su (2010) cling
ket ludn rang tich hop CCU bao goém ndi by, nha cung
cap va khach hang co tac dong tich cyc dén hiéu qua
hoat dong. Gia thuyét NLCT vé DHCCU tac dong truc
tiép dén KQKD ciing dugc dua vao mé hinh NC dé co
su danh gia ro rang hon tir moi goc do:
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HY9: NLCT vé DHCCU tic dng truc tiép dén
KQOKD

Mo hinh NC Tac déng NLCT vé DHCCU dén
KQKD qua trung gian Kha nang hop tac, Hiéu qua
quan ly va LTCT:

KET QUA
KINHDOANH
(KQ)

NLCTvé Dinh

hwéng chudi

cung rng (ND)

Hinh 1. M6 hinh nghién ciru dé xuit
2.2. Phwong phdp nghién ciru
2.2.1. Phwong phap thu thap dir li¢u

Bai NC duoc tién hanh theo phuong phap ca dinh
tinh va dinh lugng. Dya vao mé hinh Iy thuyét trudc
ctia Bae (2020) két hop véi mé hinh ciia Utarayana
va Sudiartha (2021) qua trung gian Kha nang hop tac,
Hiéu qua quan ly va LTCT khi dénh gia tac dong cua
NLCT vé DHCCU dén KQKD, tir day xay dung mo
hinh NC tong thé hon, dua ra cac co s nén tang hinh
thanh bang cau hoi khao sat cho cac thang do theo
chuan Likert 5 mtc d0 (Hoan toan khong dong Y,
Khong dong y, Trung lap, Dong y, Hoan toan dong ¥).
Theo do, tac gia da gu’1 520 bang khao sat theo phuong
thire khao sat phi xac sudt duoc thiét ke trén Google
Form dén lanh dao va can bo quan 1y (gdm Giam ddc,
Pho giam ddc, Truong phong, Pho phong) ciia 260 DN
thong qua email, hodc Jmang xa hoi. Két qua sau hai
thang nghlen ctru thu vé 512 phiéu tra 101, sau khi lam
sach va loai bo céc phiéu khong dam bao, nghién ciru
con lai 500 mau hop 1¢ 1am co s& ddnh gia chinh thue.

Bang cau hoi duoc ke thira tir phat biéu gbc cua cac
NC trudc, tu do phat trién va Viét hoa, hinh thanh bién
quan sat cho mdi thang do, cu thé nhu bang 1.

2.2.2. Phwrong phap nghién ciru

Dit li¢u sau khi thu thap duoc tdng hop va tién
hanh xu 1y qua céc budce: (1) danh gia do tin cdy qua
Cronbach’s Alpha; (2) phan tich nhan t6 kham pha
EFA bing phan mém SPSS; (3) phdn tich nhan tb
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Bang 1. Cac thang do va bién quan sat

STT Ma héa bién Viét hoa bién quan sat

z N A
quan sat guon

I Bién quan sat cho thang do NLCT vé DHCCU

1 ND1 Cong ty chiing t6i c6 doi ngii nha cung cip uy tin chit lugng (Mentzer & cong su, 2001) - “A company possesses
Coéng ty chung ti c¢6 hé thong kho bai, van chuyén, hau cin két a supp l_y chqm © rientation if z‘ts management can
2 ND2 PO . see the implications of managing the upstream and
noi hi¢u qua .
o . downstream flows of products, services, finances,
Cong ty chung t6i ¢6 su két noi chat ché gifta cdc by phan nham  and information across their suppliers and their
3 ND3 . P FYRA . . A A . I e s
dam bao san xuat va giao hang dung tién do customers” - Tam dich: “Mét cong ty so hitu dinh
4 ND4 Céng ty chung t6i cung cAp dich vu tt nhit dén khach hang ~ hudng chuoi cung img néu ban quan 1y ciia cong ty
) ¢6 thé thay duoc nhimg tac dong cua viéc quan ly
5 ND5 Cong ty chung 01 duy tri tot viéc cap nhat thong tin kip thoi trong cac ludng san pham, dich vu, tai chinh va thong tin

toan hé théng tir nha cung cap dén khach hang”.

1I Bién quan sat cho thang do Kha ning hop tac

1 HT1 Cong ty chung t6i xdy dung mbi quan hé t5t véi cac nha cung cap
5 HT2 }Clao;l};g ty ching t61 xdy dung moi quan hé tot trong hé thong van (Blomqvist & Levy, 2006)
3 HT3 Cong ty chung t6i xay dyng mdi quan hé tét v6i khach hang

Il Bién quan sat cho thang do Hiéu qua quan ly

Cong ty chung t6i tiét kiém dugc nhiéu chi phi nhd vao viée quan

! HQl 1y chat ché trong toan hé théng
2 HQ2 Cong ty chung i quan 1y t6t thoi gian san xuit va giao hang (Azeem, 2005)
3 HQ3 Cong ty chung t6i dat nang suat tt trong qua trinh san xuit nho

su quan 1y chat ché quy trinh san xuét

IV Bién quan sat cho thang do LTCT

Ngudn lyc cua ching t6i gitp tao su két ndi chit ché trong toan

1 LT1 X ,
chuoi cung ung

5 T2 N\guoryl luc cua chiing t6i giup tao dung uy tin véi nha cung cap (Barney, 1991)
va khach hang

3 LT3 Ngudn lyc ciia chung t6i gitip cong ty tao ra nhitng thé manh quan

1y riéng hiéu qua

IV Bién quan sat cho thang do KQKD

Cong ty ching t6i khong ngimg phat trién vé hé théng chudi cung

! KQl ung trong 03 ndm qua

Cong ty chung toi khong ngung gia tang suc anh hudng trong
2 KQ2 R x. . =

toan chuoi cung ng trong 03 nam qua

Cong ty ching t6i khong ngimg néng cao doanh sb véi cac dbi
3 KQ3 tac bao gom ca nha cung cap nguyén liéu, dich vu va khach hang (Kaplan & Norton, 1996)

trong 3 ndm qua

Nha cung Gng nguyén liéu, dich vu va khach hang ty tim dén
4 KQ4 PO 3

chung t61 ngay cang nhi¢u hon
5 KQS Nhan vién cong ty ngay cang dugc dao tao bai bang va dai ngd

thoa dang

khing dinh CFA; (4) chay mé hinh c4u tric tuyén tinh
SEM bing phan meém Amos. Toan bd phan tich dugc
thuc hién bang SPSS 25 va AMOS 24 theo quy trinh
nghlem ngit, dam bao do tin cay va khai quat hoa két
qua viéc lya chon SEM phu hgp v6i md hinh phirc tap
va cho phép kiém dinh dong thoi cac quan h¢ nhan qua
khi do luong tac dong NLCT vé DHCCU dén KQKD
tai cac DN diéu Viét Nam.

Tong hop tir cac thang do va bang cau hoi khao sat,
hinh thanh M6 hinh nghién ctru tong thé nhu hinh 2.
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3. Két qua nghién ciru va thio luin
3.1. Théng ké mé ti

Trong thong k€ mo ta, gia trj trung binh (Mean) va
d6 léch chuan (Standard Deviation - SD) la hai chi s0
co ban dugc su dung dé mo ta xu hudng trung tam va
muc d§ phén tan cua dir liéu. Mean cho biét mirc do
danh gid trung binh cta nguoi tra 161 dbi véi timg blen
do luong (1,00—1,80 1a mtrc rat thap, 1,81-2,60 1a thap,
2,61-3,40 la trung binh, 3,41-4,20 1a cao va 4,21-5,00
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Kha nang hop
tac (HT)

Hiéu qua quan

Iy (HQ)
L KQ2
- %
_ NLCT vé HY | KETQUAKINH KQ3
DHCCU (ND) DOANH (KQ)
e N
/ Loi thé canh \\
tranh (LT) KQs
N\
/ \\
: i/ C
Hinh 2. M hinh nghién ctru tong thé
1a rat cao) theo Cohen (2013) trong khi SD phan anh Bién Ma trg;;il; ,  Doléchchuin
mirc d6 bién dong cua cac phan hoi quanh gia tri trung Hon a8 oL8
binh (SD <0,5 thé hién mirc do phén tan thap (y kién Q ’ ’
kh4 dong nhét), SD tir 0,5-1,0 1a phan tén trung binh va Hiéu qua HQ2 2,99 0,937
SD > 1,0 cho thdy mirc d6 phan tan cao gitra cac phan qz‘;“ ly HQ3 3,17 0,926
hoi (Hair, 2014). Vige két hop Mean va SD giup mo ta Q Piém do 318 0.927
16 hon dic diém dit liéu, dong thoi hd tro dién giai boi ludng chung ’ ’
canh nghién ctru mot cach day du va chat ché. LTI 3,45 1,096
Bing 2. Théng ké mé ta cic bién (N = 500) LT2 3,32 1,066
ang 2. Thong ké mo ta cac bien (N =
. g LTCT (LT) LT3 322 1,021
- Diém do
. - Tri gia ~ 1a 2 R 3,33 1,061
Bicn Ma rung binh Do léch chuan luong chung
NDI1 3,37 1,103 kat 3,30 0,503
ND2 3,18 1,076 kQ2 17 0918
NLCT vé ND3 3,17 1,030 KQKD KQ3 312 0,973
KQ4 3,11 0,941
DHCCY ND4 3.10 1,039 (KQ) Q : 2
(ND) KQ5 3,21 0,913
ND5 3,16 1,047 )
X biém do
ié : 3,18 0,930
}‘)1em do 32 1,059 luong chung
Iuong chung
HT1 3,36 1,067
o HT2 349 12 Tir két qua Bang 2 ¢6 thé thay, mic du gia tri trung
K;‘a ntzrég ’ ’ binh xoay quanh moc 3 (ND 3,2; HT 3,42; HQ 3,18;
E’ET) HT3 3,41 1,101 LT 3,33; KQ 3,18) nim gn mitc trung lap cua thang
Piém do ™ 1.097 do Likert 5 diém, diéu nay khong c6 nghia rang nguoi
luong chung ’ ’

tra 161 “khong c6 quan diém” hay dir liéu mat y ngh1a
thong ké. Thyc té, d6 1éch chuan SD nam trén 1 va xap
xi gan bang 1 (ND 1,059; HT 1,097; HQ 0,927; LT
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Bang 3. Két qua kiém dinh thang do

Ten Sébién  Cronbach’s Trung binh thang do Phuong sai cua thang do Hé s6 twong quan Cronbach s /ilpha
. néu loai bién néu loai bién . néu loai bién
thang do quan sat Alpha (min-max) .
(min-max) (min-max) (min-max)
NLCT vé DHCCU (ND) 5 0,910 12,61 -12,88 12,872 - 13,718 0,743 - 0,829 0,878 — 0,897
Kha nang hop tac (HT) 3 0,807 6,77 - 6,90 3,569 — 3,968 0,624 — 0,705 0,682 0,767
Hiéu qua quan ly (HQ) 3 0,755 6,16 — 6,55 2,465 -2,679 0,544 — 0,652 0,592 -0,716
Loi thé canh tranh (LT) 3 0,852 6,54 - 6,77 3,575-3,919 0,688 — 0,774 0,744 - 0,828
Két qua kinh doanh KQ) 5 0,898 12,60 — 12,80 9,751 - 10,340 0,699 — 0,847 0,853 - 0,886
Béang 4. Két qua phéan tich nhan t6 kham pha
. S6bién  Sénhantd Gid tri riéng Téng phuong sai trich  Hé s tai nhan t6
Nhom thang do quan sat  trich duoc (Eigenvalue) (%) (Factor loading) KMO
NLCT vé& DHCCU (ND),
Kha ning hop tac (HT), 14 4 1,109-6,040 73,037 0,536 - 0,913 0,889
Hiéu qua quan ly (HQ),
Loi thé canh tranh (LT)
Két qua kinh doanh (KQ) 5 1 3,562 71,236 0,742 -0,917 0,869

1,061; KQO 930) cho thay mirc d9 phén tan 16n, tic 1a
nguoi tra 161 c6 nhiimg danh gia rat khac nhau (tur thap
dén cao) ddi v6i bién nghién ctru. Viéc mean nim trong
nguong trung binh chi phan anh mirc d¢ danh gia tong
thé ciia toan b mau, chir khong phan anh sy th1eu nhat
quan hay khong 0 rang trong phan hoi. Do do, ket qua
van mang gid tri mo ta va hoan toan phu hop dé dua
vao phan tich m hinh cau truc.

3.2. Kiém dinh dg tin cdy ciia thang do

Tt ca cac bren trong mo hinh dugc do luong bang
cac thang do ké thira tir mot s6 ngh1en ctru da duogc
kiém dinh va c6 d9 tin cdy cao, v6i hé s6 Cronbach’s
Alpha déu vugt ngudng 0,7, theo nghién ctru cua Hair
(2014) 1a rét t6t, do tin cay cao, dam bao du d1eu kién
st dung trong nhimg phan tich tiép theo. Cu thé nhu
bang 3.

Céc bién duoc kiém dinh do tin ciy bang hé sé
Cronbach’s Alpha véi ngudng trén 0,6, két qua cho
thay céc thang do déu dat mirc do nhat quan ndi tai cao,
v6i nhitng hé 5O Alpha vuot ngudng toi th1eu khang
dinh tinh dong nhét ciia cac bién quan sat dobi voi khai
niém ly thuyét tuong mg. Ngoai ra, tat ca hé sO tuong
quan deu dat hon 0,3 (dao dong tr 0,544 den 0,847),
cho thay bién quan sat c6 tuong quan tot voi tong thang
do. Ket qua phan tich Cronbach’s Alpha néu loai bién
cho thiy khong ¢6 muc do nao lam giam d9 tin cay,
nén toan by bién quan sat déu dugc gitr lai. Két qua nay
xac nhan rang cac thang do ¢6 d9 6 6n dinh va nhat quan
cao, dii diéu kién dé sir dung trong nhitng phan tich tiép
theo nhu EFA, CFA va SEM.

3.3. Phén tich nhén té khdam phd EFA
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Sau khi kiém dinh do tin cay cua cac thang do bang
hé s0 Cronbach’s Alpha, NC tién hanh phan tich nhan
t6 kham pha (Exploratory Factor Analysis — EFA) nham
danh gia gia tri hoi tu va g1a tri phan bi€t cta cac bién
quan sat trong tung khai niém NC. Két qué nhu sau:

Phan tich EFA duoc thyc hién cho hai nhém thang
do chinh trong mo hinh:

3.3.1. Thang do NLCT vé DHCCU (ND), thang do Kha
nang hop tac (HT), thang do Hiéu qua quan ly (HQ),
Thang do LTCT (LT)

Ket qua kiém dinh cho thiy chi s6 KMO = 0,889 >
0,5, the hién murc d6 twong quan du manh gitra cac bién
dé tién hanh phan trch nhan t6, kiém dinh Bartlett’s Test
of Spherlc1ty c6 x> = 3.659,015, df = 91, S1g = 0,000
<0,05,co6y nghra thong ke, chung td cac bren quan
sat co tuong quan tuyen tinh v6i nhau trong tong thé
Kaiser (1974). Két qua EFA cho thdy cac bién quan sat
duoc rat trich thanh 04 nhan t6 doc lap vai E1genvalue
>1, tong phuong sai trich dat 73,037%, déap ung yéu
cdu trén 50%. Cac hé s6 tai nhan dao dong tir 0,536 dén
0,913, déu 16n hon ngudng 0,5, chung t6 thang do dat
gia tri hoi ty va phan biét tot.

3.3.2. Thang do KOKD

Két qua EFA cho thy cac bién quan sat cua thang
do KQKD c¢6 chi s6 KMO = 0,869 > 0, S, the hién mirc
dd tuong quan du manh gilra cac bién dé tién hanh phan
tich nhan t6, kiém dinh Bartlett’s Test of Spher1c1ty co
x> = 1.503,032, df = 10, Sig. = 0,000 < 0,05, c¢6 ¥ nghia
thong ke, chung td céc bren quan sat co twong quan
tuyen tinh véi nhau trong tong thé Kaiser (1974). Céc
bién hoi tu thanh mot nhén t6 duy nhat véi Eigenvalue



= 3,562, giai thich 71,236% phuong sai, va cac h¢ s6
tai nhan to déu trén 0,7 cho thdy thang do KQKD co
tinh don hudng va dat gia tri hi tu cao.

3.4. Phén tich nhén té khing dinh CFA

Theo dinh hudng cua Hair (2014), do phu hop mo
hinh trong CFA hay cac bién quan sat c6 that sy do
luong ding cac khai niém 1y thuyét gia dinh khong
dugc danh g1a qua céc chi s6 nhu CMIN/DF, CFI, TLI,
NFI, GFI va RMSEA nhiam xac dinh kha nang tai hién
cau trac 1y thuyet tu dir liéu thue te Trong d6, CMIN/
DF <3 cho thay mo hinh phu hop t6t, p < 0,05 biéu thi
khong c6 sai khac dang ké giita mo hinh va dir liéu,
CFI, TLI, NFI, GFI = 0,90 phan anh mirc d¢ cai thién
dang ké so v6i mo hinh co s&, RMSEA < 0,06 14 rt tot,
mo hinh chat ché véi dir liéu.

Két qua CFA cho thiy mé hinh dat mirc phii hop
cao voi CMIN/DF = 1,87 (< 3); CF1 = 0,977 (> 0,9);
TLI = 0,973; NFI = 0,953; GFI = 0,949 va RMSEA =
0,042 (< 0,006), tat ca cac chi s0 déu c6 y nghia thong
ké (p < 0,000), xac nhan tinh don hudng va gia tri hoi
tu theo Hair (2014).

Bang 5. Két qua phan tich nhén t6 khang dinh

Chi b dénh gi4 MO hinh MO hinh - Mo hinh
mac dinh  baohoa  doc lap

NPAR 49 190 19
Chi - Square (CMIN) 263,610 0,000  5.607,405
DF 141 0 171
p - value 0,000 0.000
CMIN/DF 1,87 _ 32,792
RMR (Root Mean Residual) 0,035 _ 0,394
GFI (Goodness of Fit Index) 0,949 1,000 0,251
AGFI (Adjusted GFI) 0,931 _ 0,168
PGFI (Parsimony GFI) 0,604 -~ 0,226
NFI (Normed Fit Index) 0,953 1,000 0,000
IFI (Incremental Fit Index) 0,978 1,000 0,000
TLI (Tucker Lewis Indes) 0,973 1,000 0,000
CFI (Comparative Fit Index) 0,977 1,000 0,000
RMSEA (Root Mean Square Error) 0,042 _ 0,252
RMSEA 90% CI (Low - High) 0,034 _ 0,247
PLCLOSE (p of Close Fit) 0,961 _ 0,000

3.5. Phan tich kiém dinh mé hinh Iy thuyét

Sau khi hoan tat Cronbach’s Alpha, EFA va CFA,
SEM dugc kiém dinh bang AMOS 24 nhim danh gia
do phu hop va y nghia thong ké cua mo hinh cau tric
tuyén tinh, phén tich moi quan h¢ gitra cac yéu to ND,
HT, HQ LT, KQ. Két qua cho 'thdy m6 hinh phu hop
t6t v6i dir lidu, voi cac chi sé TLI = 0,970; NFI =
0,950; CFI = 0,975, RMSEA = 0,044 va CMIN/DF =
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1,96 (Hair, 2014), cac két qua déu dat chi sb p value <
0,001, c6 ¥ nghia thong ké.

Biang 6. Két qua woc legng
va kiém dinh gia thuyet

) Hé s6 hdi quy chuén hoa p
Gla
thuyét Moi quan h¢ T4 dong  Tac dong Téng P
truc tiép  gidn tiép tic dong

Két qua

H1 ND->HT 0,522 0,522 *** chép nhan
H2 ND->HQ 0334 0,139 0,473  *** chip nhan
H3 ND->LT 0328 0,042 0,370  *** chip nhan
H4 HT>HQ 0266 0,266  *** chép nhan
H5 HQ->LT 0306 0,306  *** chép nhan
H6 HT>KQ 0,192 0,111 0,303 *** chip nhan
H7 HQ->KQ 0369 0,049 0,418  *** chip nhan
H8 LT>KQ 0,158 0,158  *** chip nhan
HY ND->KQ 0,51 0348 0,499  *** chip nhan

Tat ca 09 gia thuyet deu duge chap nhén, két qua
kiém dinh tryc tiép va gian tiép déu cho chi s tac dong
duong chung té sy anh hudng tou ND den HT, HQ, LT
va KQ, cling nhu sy tdc dong cta HT dén HQ hay tir
HQ dén LT va to HT, HQ, LT den KQ. Trong d6 sy
tac dong tir ND dén HT dat chi s6 hoi quy chuan hoa
B cao nhét trong cac mdi quan hé dugc phén tich voi
két qua 0,522, nghia 1a khi ND ting 1 do léch chuan
thi HT ting 0,522 d6 léch chuan, day 1a m01 quan h¢
duong tac dong manh Cohen (2013), cho thdy NLCT
vé DHCCU tao ra hay tdc dong manh dén Kha ning
hop tac. Tiép theo 1a sy tac dong ctia ND dén HQ dat
0,473, tac dong duong tuy yéu hon tic dong tir ND
dén HT nhung cung nam trong vung tdc dong kha
manh. Hi¢u qua quan ly (HQ) cung cho thiy su tac
dong manh dén KQKD v6i chi s6 f dat kha cao tai
muc 0,418. Chi s6 tac dong tir LT dén KQ tuy dat chi
sO duong nhung ¢ mirc thap nhét 0,158 trong khi cac
chi s6 khac deu dat nguong kha manh. ND c6 su tac
dong truc tlep den KQ voi B dat 0,151, tuy nhién sy
tac dong gian tiép qua céc trung gian lai cho thay su
anh huéng manh véi tong cac tac dong gian tiép dat
0,348, dua dén tong chi s6 tdc dong tir ND bao gdém
gian tiép va tryc tiép dén KQ dat 0,499, tac dong kha
manh.

4. Két luan
4.1. Két lugn

Két qua NC chi ra sy tac dong truc tiép va gian
t1ep tir NLCT vé DHCCU dén KQKD thong qua 03
bién trung gian Kha nang hop tac, Hi€u qua quan ly
va LTCT, dong thoi cling chi ra moi quan h¢ gitta Kha
nang hop tac voi Hiéu qua quan ly hay tu Hiéu qua
quan 1y dén LTCT. Khi DN ¢6 NLCT vé DHCCU s&
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Chi-square = 268.447; Df = 142; p = .000

Chi-square/df = 1.890

GFI =.948; TLI = .972; CFl = .977
RMSEA = .042
Pclose = .952

Hinh 3. Két qua kiém dinh gia thuyét mé hinh SEM

dé dang ting cuong kha nang hop tac, quan 1y hi¢u
qua trong toan chudi tr thu mua nguyen lidu dén san
xuat, lyu trlt, phan phdi hang hoa va cham soc khach
hang t6t nhat, tao LTCT cho DN, dan dén dat higu
sut kinh doanh cao. NLCT vé DHCCU khéng chi tac
dong gian tlep ma con ¢6 sy tac dong tryc tiép dén
KQKD, cho thiy DN can phai luén khong ngimg nang
cao kha nang dinh hudng bao quat tong thé toan bo hé
thong, nham glup DN kip thoi cap nhat thong tin va
dua ra phuong an xu ly van de nhanh nhat, tiét kiém
chi phi, tang cuong kha nang két ndi g1u’a cac bo phan
cac khéu trong toan chu01 giap DN quan ly t6t va dat
KQKD t6i wu nhat. Didu nay cling tuong dong voi cac
nghién clu cua (Bae 2020; Utarayana & Sudiartha,
2021) khi danh gia tic dong NLCT vé DHCCU dén
KQKD xét trong md hinh rleng le ting nhanh, tuy
nhién khi dua vao mo hinh NC tong thé s& 1am rd hon
duong di, gitp danh gia chinh xac hon sy tdc dong cua
NLCT vé DHCCU dén KQKD tur gbe den ngon, qua
ting budc trung gian cy. thé. bic biét dbi véi nganh
dleu khi thi tnrong chu yéu 1a xuat nhap khau, viéc két
n6i chat ché gitra cac by phan, dbi tac trong toan chudi
1a can thiét nham dat hiéu qua quéan 1y tot nhit, tranh
sai sot, kip thoi xu 1y khi ¢6 phat sinh ngoai du kién,
dam bao muc tiéu kinh doanh da dé ra.

4.2. Ham y quan tr§

Tir két qua nghién ctru trén, dua ra ham y quan tri
cho cac DN dac biét 1a cac DN diéu Viét Nam trong
viéc nhin nhan tdm quan trong cua DHCCU trong viéc
gia ting hiéu qua kinh doanh, can c6 sy ting cudng
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két n6i chat ché trong toan hé thong tr khau thu mua
nguyen ligu den h4u can va cham séc khach hang, can
cosu ph01 hop dong bo gittandi b cong ty dénnha cung
cp, cac dich vu van chuyén, luu trir hang hoa va khach
hang. Cu thé, DN can (1) Tang cuong kha nang hop tac
trong chudi cung lg qua viéc thiét lap quan h¢ hop tac
dai han voi nong hg, nha cung 1rng uy tin nhdm 6n dinh
ngudn nguyén licu, dong thoi ¢6 chinh sach cham soc
khéach hang t6t dé giir vimg thi phan 6n dinh dau ra
thanh pham (2) Nang cao hiéu qua quan ly qua viéc xay
dung quy trinh hoat dong nhat quan, dong bg, phdi hop
nhip nhang glu’a cc phong ban, (3) tao LTCT qua viée
u’ng dung cong ngh¢ hién dai vao san xudt va quan 1y,
giit vimg chat lugng san pham, tao hinh anh, thuong
thiéu DN. .
Vé mit quan 1y vi md, cac co quan ban nganh can
(1) Tang cudng dat quan h¢ giao thuorng va hop tac
quoc te nham hd tro DN trong viéc két ndi véi cac
doi tac ddc biét 1a d6i tac nudc ngoai, mot mat gitp
DN c¢6 thé mé rong thi truong, mat khac giap ra soat
va san loc cac doi tac that su chat luong, nghiém tic
trong kinh doanh, cung ph01 hop hoat dong tao hiéu
qua t6i uu trong toan chudi hé thong kinh doanh; (2)
M¢ rong hop tac véi cac tap doan van chuyen toan cau
nhim dam bao hé thong giao thong van chuyén hang
hoa khong bi dut gay hay dau co gia, tao thuan loi cho
DN trong viéc lién két véi cac don vi van chuyén g1up
moi qua trinh déu duoc thong suot (3) Ho trg DN nang
cao nang luc quan ly qua viéc to chire chuong trinh dao
tao quan tri cho DN vé chuyén d01 s0, quan tri chudi
cung tmg; (4) Hb trg DN phét trién LTCT qua viéc hd
trg tai chinh ning cao cong nghé san xuat, xay dung



thuong hi¢u, gitr virng chat lugng san pham theo cac
tiéu chuan quoc te.

4.3. Han ché va hwéng nghién civu tiép theo

Tuy nghién ctru dat duge két qua thiét thuc, nhung
van con nhiéu mit han ché nhu pham vi nghlen clru
chi trong nganh diéu, nghién cuu tuong lai can mo
rong cho cic nganh nghé khac nham c6 cai nhin bao
quat toan cyc hon. Nghién cttu cung chwa xét dén cac
yéu td tac dong va diéu tiét dén mdi quan hé NLCT vé
DHCCU va KQKD tir méi truong bén trong DN nhu
van hoa, ngudén von hodc bén ngoai nhu sy thay doi
chinh sach, sy tac dong tir d6i tha canh tranh cung
nganh hodc cac dbi tac khac nganh nhlmg van c6 kha
ndng gdy anh huong nhu nha cung cap, loglstlc
Nghién cuu tlep theo can xem x¢€t cac yeu t6 nay nhu
nhitng bién diéu tiét co the tac dong dén cac KQKD
ciing nhu xét thém nhiéu yeu t6 trung glan dé mo hinh
nghién ctru dugc toan dién va chinh xac hon.
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The Impact of Competitiveness in Supply Chain Orientation on Business
Performance at Vietnamese Cashew Enterprises

Vo Thi Thuy Duong
Ho Chi Minh City University of Economics and Finance, Vietnam

Abstract

The study evaluates the impact of Competitiveness on Supply Chain Orientation on Business Performance through
the intermediaries of Collaboration, Management Efficiency, and Competitive Advantage. Survey data from 500
samples of 260 cashew enterprises in Vietnam, through Cronbach's Alpha analysis to evaluate the reliability
of the scale, EFA exploratory factor analysis using SPSS software, SEM model to test the theoretical model
using AMOS software. The study shows that there is a direct and indirect positive impact from Supply Chain
Orientation Competitiveness to Business Results, helping businesses have more foundation to consolidate and
promote Supply Chain Orientation Competitiveness, improve business efficiency, the article also helps planners
have a deeper insight into the cashew industry, thereby easily coming up with appropriate development and
support strategies for the industry, this is also a contribution to the theoretical foundation.

Keywords: Business performance, corporating ability, competitiveness, supply chain, supply chain
orientation.
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