D

PHAT TRIEN
HOINHAP

TAP CHi PHAT TRIEN VA HOI NHAP

S6 88 (2026) 91-98 | jdi.uef.edu.vn

JOURNAL OF DEVELOPMENT
AND INTEGRATION

Khung tich hop 3x5 giira tw duy thiét ké va truyén thong
thwong hiéu dai hoc: Mot mo hinh khai niém tir boi canh Viét Nam
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TU KHOA TOM TAT

Trong bdi canh toan cau hoa va chuyén d6i sb dinh hinh lai giao duc dai hoc, bai viét nay
nhim d& xuat mot khung 1y thuyét tich hop 3x5 két ndi tu duy thiét ké voi truyén thong
thwong hiéu dai hoc dé nang cao hiéu qua truyén thong va gia tri thwong hiéu truong. Bai
viét str dung phwong phap dinh tinh, gdm téng hop tai liéu hoc thuat (2008-2024), phan tich
n6i dung truyén thong ciia UFM va ba trudng ddi sanh (2019-2024), ciing phong van chuyén
gia theo hudng minh hoa truong hop. Két qua hinh thanh bg thang do 6 nhém khai niém, 37
bién quan sat va sdu ménh dé 1y thuyét phan anh mdi lién hé giita tu duy thiét ké, trai nghiém
nguoi hoc va hidu qua thuong hiéu. Bai viét dong gop vao 1y ludn vé tng dung tu duy thiét ké
trong quan tri thuong hi¢u dai hoc, dé xuit khung tich hop 3x5 lam nén cho nghién ctru dinh
luong, va goi mo hudng phat trién Chi sb Trai nghiém Thuong hiéu Pai hoc phuc vu tdi wu

Giao duc dai hoc,

khung tich hop,

trai nghiém nguoi hoc,
truyén thong thuong hiéu,
tu duy thiét ké.

hoa truyén thong trong bdi canh chuyén ddi sb.

1. Giéi thiéu

Trong bdi canh toan cau hoa va chuyén déi s6 dang
lam gia tang canh tranh trong giao duc dai hoc, thuong
hi€u truong dai hoc ngay cang tr¢ thanh mot tai san
chién luoc quyét dinh kha nang thu hut, gan két va duy
tri ngudi hoc. Sy dich chuyén trong ky vong cua sinh
vién, dic biét 1a thé hé Gen Z, tir viéc tim kiém uy
tin hoc thuat thuan tuy sang trai nghlem hoc tap. mang
tinh ¢4 nhén hoa va cam xutc, dat ra yéu cau dbi mgi
cach tlep can truyén thong thuong hiéu theo hudng lay
nguoi hoc lam trung tam.

Cac ly thuyet nén tang vé gia tri thuong hi¢u cua
Aaker (1996) va Keller (2013) cho thay gia tri thwong
hiéu duoc hinh thanh tir nhan biét, lién tuong, chat
luong cam nhén va long trung thanh. Trong gido duc
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dai hoc, cic yéu to nay gin lién v6i hanh trinh trai
nghi€ém cua sinh vién. Tuy nhién, tai Viét Nam, cac
nghlen ctru vé truyén thong thuong hiéu dai hoc chu
y€u moi chi dung ¢ quan tri hinh anh va mirc d§ nhan
biét, chua tich hop logic tu duy thlet ké cling nhu chua
xay dung dugc khung Iy thuyét lién két trai nghlem
nguoi hoc voi gia tri thuong hi€u va hiéu qua quan tri.

Trong khi d6, cac nghién clru qudc te gan day
khang dinh tu duy thiét ké 1a mot cach tiép cén hi¢u
qua dé thiét ké trai nghiém truyén thong qua dong cam,
thtr nghiém va hoc hoi lap lai (Meinel & Leifer, 2021;
Bueno Muiioz & c6ng sw, 2023). Tuy nhi€n, viéc Gng
dung DT nhu mot cong cu chién lugc trong truyén
thong thuorng hi¢u dai hoc, dac bi¢t trong boi canh Vigt
Nam, van con thiéu ving ca vé mé hinh Iy thuyét 1an
thang do khai niém.
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Xuét phat tir khoang tréng nay, nghién ctru de
Xuét mot khung ly thuyét tich hop glua tu duy thiét ké
va truyén thong thuorng hi¢u trong gido duc dai hoc,
hudng t6i viée khai niém hoéa moi quan h¢ gitra tu duy
thiét ké, trai nghlem nguorl hoc va g1a tri thuong hiéu.
Qua do, bai viét dat nén tang cho viéc phat trién Chi sb
Trai nghiém Thuong hi¢u Pai hoc (Unlver51ty Brand
Experience Index — UBEI) phuc vu quan tri truyen
thong thuong hi¢u trong bdi canh chuyén doi s6. Cau
hoi nghién cuu trung tdm dugc dat ra 1a: Lam thé nao
dé tich hop tur duy thiét ke va truyen thong thuong hi¢u
trong mot khung 1y thuyét thong nhét, c6 kha niang do
luong va ung dung trong quan tri dai hoc Viét Nam?

Ve mdt 1y luan, nghién ctru dong gop vao viée lam
16 mbi quan h¢ gnra tu duy thiét ké — trai nghlem nguol
hoc — ban sdc va g1a tri thuong hi¢u, mé rong pham vi
cuia md hinh hoa gia tri thuong hiéu sang linh vue glao
duc dai hoc. Vé mit thyc tién, bai Vi€t cung cap nén
tang phuorng phdp luén cho viéc tai th1et ké hanh trinh
sinh vién (learner Journey) d6i mai ch1en lugc truyén
thong thuong hiéu, va do luong hi€u qua dau tu thuong
hi¢u theo huo‘ng ‘trai nghiém — gia tri — bén viing”.

Diém méi cua nghién ciu la t1ep can tich hop
Xuyen nganh gita khoa hoc thiét ké, thuong hi¢u va
quan tri gido duc dai hoc, tr do phat trién khung 1y
thuyét DT-BC 3x5 (Tu duy th1et ké — Cau chuyén
thuwong hiéu — Hé sinh théi truyén thong) cung b thang
do so by 6 nhom — 37 b1en hudng dén viée do luong
tac dong cua tu duy thiét ké 1én ning lyc marketing va
gia tri thuong hi€u dai hoc.

Bai viét tap trung vao bandi dung chinh: (i) Tong quan
co so ly thuyet vé tu duy thiét ké va truyen thong thuong
hi€u trong gido duc dai hoc;(ii) Xay dung va dé xuat khung
1y thuyét tich hop tur duy thiét ké — truyén thong thuorng
hi€u;(iii) Thao luén cac ham y 1y ludn, thye tién va dinh
huéng phat trién chi s6 UBEI nham t6i vu hoa hiéu qua
truyén thong thuong hig¢u dai hoc tai Viét Nam.

2. Co so 1y thuyét
2.1. Tw duy thiét ké — nén ting doi méi

Tu duy thiét ké (Design Thinking - DT) va thiét ké
1y con nguoi 1a trung tim (Human- Centered Design -
HCD) duge xem la mot trong nhung t1ep can d01 moi
quan trong nhét trong khoa hoc quan tri va thiét ké hién
dai, voi trong tam 12 dong cam, thir nghiém va hoc hoi
ldp tr nguoi dung (Brown, 2009; IDEO, 2015). Cac
ngh1en ciru nén tang cia Brown (2008, 2009), Razzouk
va Shute (2012) da khang dinh DT khong chi la mét
quy trinh sdng tao ma la mot logic tu duy chién luoc,
gitip to chirc g1arn thiéu rui ro 601 moi thong qua tha
nghiém nhanh va phan tu c6 hé thong

Vé mit quy trinh, hai khung tiép can duoc st dung
rong rai nhat 1la M6 hinh Kim cuong kép (Double
Diamond) v6i b6n pha Kham pha — Xac dinh — Phat
trién — Trién khai (Discover—Define—Develop—Deliver)
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cua Des1gn Council (2019) va chu trinh ndm budc:
Thiu cam (empathize) — Xéc dinh (define) — Tao ¥
tudng (ideate) — Tao mau (prototype) Kiém tra (test)
duogc hé thong hoa trong céac tong quan va cong trinh
nghién ctru vé DT (Meinel & Leifer, 2021; Liedtka &
Salzman 2018). Cac khung nay the hién rd nguyén ly

“m¢ rong — thu hep van dé co k1em soat”, cho phép
t6 chtrc vira kham pha séu nhu cau nguoi dung, vira
chuyén héa tri thirc thanh giai phap thyc thi.

Trong bdi canh gido duc dai hoc, DT da duoc
chimg minh 14 cong cu hitu hi¢u dé tai thiét ké trai
ngh1em hoc tép, chuong trinh dao tao va dich vu hd trg
sinh vién theo huong 14y nguoi hoc 1am trung tam. Tuy
nhién, phan 16n cac nghlen clru nay tap trung vao thiét
ké day — hoc va dbi méi sur pham, trong khi viéc m¢
rong DT sang linh vyc truyén thong thuong hi¢u dai
hoc Van con han ché, didc biét tai cac nén kinh té dang
chuyén d6i nhu Viét Nam.

2.2. Truyén théng thwong hiéu — ti sin thwong hiéu
trong gido duc dai hoc

Trong bdi canh dai hoc, truyén thong thuong hi¢u
(Brand Communication - BC) vira la cong cu marketlng
vira 1a phuong tién biéu datban sac, y nghia va uy tin to
chirc. Van li€u chira yéu cau duy tri nhat quan giita bon
thanh phan: Ban sic (identity) — Y nghia (meaning) —
Hinh anh (1mage) Danh tiéng (reputation) (Hemsley-
Brown & cong su, 2016).

Cac m6 hinh CBBE (Customer—Based Brand
Equity) — hay con goi 1a m6 hinh gia tri thuong hi¢u
dua trén khach hang, khoi nguon tr Aaker (1996)
va Keller (2013), dugc Pinar va cong sy (2014) didu
chinh dé phu hop voi b01 canh dai hoc. Theo do, gia
tri thuong hiéu duoc céu thanh boi nhom nhén t6 cot
16i (nhan biét, chét lugng cam nhén, danh tiéng, trung
thanh) va nhom hd tro (doi song sinh vién, dich vy, co
so vat chat, co hoi nghé nghlep) Cac nghlen clru sau
do tiép tuc khang dinh vai tro ciia cam xuc, moi truong
hoc tap va chat lugng doi ngii giang vién trong hinh
thanh gia tri thuong hi€u hoc duong (Wu, 2024).

Trong moi truong sd, truyén thong marketing tich
hop (Integrated Marketmg Communication — IMC)
da nén tang va ni dung do nguoi dung tao ra (User
Generated Content — UGC) tac dong dang ké dén
CBBE, dic biét d6i voi long trung thanh va chét luong
cam nhén (Schivinski & Dabrowski, 2015) Tuy nhién,
phan 16n cac nghién ctru van tiép cén truyén thong
thuong hi¢u dai hoc theo hu’ong quan tri hinh anh va
kénh, chua gin ket chat ch€ vdi trai nghiém nguoi hoc
va logic d6i méi lay nguoi ding 1am trung tam.

2.3. Trai nghiém thuwong hi¢u va dong sdng tao — cdu
noi trung gian

Su giao thoa DT-BC dugc ly gidi thong qua khai
niém nang lyc “ludng dung thuong hi¢u”, tic 1a kha



nang can bang gitta d6i méi sang tao va duy tri nhat
quan ban sac (Beverland & cong su, 2015). DT cung
cap cong cu dong cam va tao mau trai nghiém; quan tri
trai nghiém khach hang/hoc duong (CEM/CXM) cung
cap co che do luong hai long va gan két.

6] cap do t6 chirc, viéc bén vung hoa DT doi hoi tim
nhin, ha tang, van hoa thir nghiém va co ché chi huy minh
bach (Straker & Wrigley, 2023). Trong gido dyc, viéc két
hop DT véi ban db hanh trinh trai nghiém khach hang
(Customer J. ourney Mappmg CJM) cho phép thiét ké hanh
trinh sinh vién nguoi - trung tim — tién dé hinh thanh trai
nghiém thuong hi¢u dai hoc (University Brand Experience
- UBE) va kich hoat dong kién tao (Yang, 2018).

Tt gbe do nay, UBE va dong sang tao 1a bién trung
gian then chdt lién ket thyc hanh DT véi két qua thuong
hiéu (CBBE, nhan biét, gan két, y dinh chon trudng).

2.4. Logic tich hop — hinh thanh khung DT-BC

Qua phan tich tong hop trén, nghién ctru dé xuat
khung DT-BC 3x5 gém ba l6p tuong tac va vong phan
héi hai chiéu:

« Lop 1 — Tién trinh tu duy thiét ké (Design
Mindset): Thiu cam (Empathize) — Xac dinh (Define)
— Lén y tuong (Ideate) — Tao mau thu (Prototype) —
Kiém tra (Test). Day la “dong co tri thirc” tao ra ket
qua vat chat hogc hiru hinh trong qua trinh tu duy thiét
ké dinh hudng giai phap tmyen thong nguoi-trung tam.

« L6p 2 — Chudi gia tri ké chuyén (Brand Narrative):
Muyc dich (Purpose) — Loi hira (Promise) — Nhan
cach (Personality) — Bang ching (Proof) — Hi¢u suat
(Performance). Cac két qua vat chat hodc hitu hinh tir DT
lam 16 va/hodc tai dinh nghia cau chuyen thuong hi¢u, bao
toan ban sic nhung gia ting tinh cam xuc va tinh xac thyec.

« L6p 3—Hé sinh thai truyén thong (Communication
Ecosystem): Kénh (Channels) — Noi dung (Content)
— Cong dong (Community) — Pong sang tao (Co-
creatlon) — Piéu ph01 (Orchestration). Day 1a khong
gian trién khai, noi cu chuyén dugc diéu phdi da kénh,
kich hoat cong ddng va dong kién tao.

Logic tich hgp: (i) moi buéc DT <> cung cb mot/
thém bang chimg cho thanh té cau chuyén thwong hiéu;

Cau chuyén

HE sinh thai
thwong hiéu é

A A
T duy thiet ke truyén théng

Ddng cam Muc dich Kénh

Xac dinh Loi htra Noi dung

Y tuéng Nhan cach Cong ddng

Tao mau Bing chimg

Diéu phéi

Kiém tra Hiéu suét

Hinh 1. Khung 1y thuyét tich hop DT-BC 3x5:
Tién trinh chuyén héa tur tw duy thiét ké dén gia tri
thwong hiéu dai hoc

Pham Hong Hai va cong su

Ghi cht: Hinh 1 minh hoa khung 1y thuyét tich hop

DT- BC 3x5 gdm ba 16p tuong tac.
6p (1) Design Mindset thé hién tién trinh tu duy
thlet ke theo ndm budce

Lop (2) Brand Narrative phan 4nh chudi gia tri cot
161 cua thuong hi¢u dai hoc

Lép (3) Communication Ecosystem mo6 ta bbi canh
trién khai truyen thong da nén tang

Céc milii tén hen bleu thi quan hé chuyén hoa tuyen
tinh tur tu duy thlet ké sang cau chuyén thuorng hiéu va
h¢ sinh thai truyén ‘thong, trong khi miii tén vong phan
hoi thé hién co ché hoc tap va diéu chinh lién tuc dwa
trén trai nghiém nguorl hoc

Cac ménh dély thuyet dinh hudéng (P1-P6)

« P1: Théu cam — chit luong trai nghiém truyén
thong.

*P2: Taoy tuong/ Tao mau thir — gin két.

« P3: Su nhat quan trong mach ké chuyén — két
qua thuong hi¢u (nhan biét/ ¥ dinh chon)

« P4: Dong sang tao — Sy gi6i thidu va tng ho
thuong hi¢u mot cach ty nguyén.

« P5: Diéu kién t6 chirc diéu tiét hiéu lyc DT — két
qua thuong hiéu.

* P6: Nang luc ludng dung thuong hi¢u dong vai
tro trung gian giita thyc hanh DT va két qua thuong
hi¢u.

Khung DT-BC 3x5 cung P1-P6 tao nen khai niém
nhit quan dé phat trién thang do va kiém dinh dinh
luong (EFA/CFA/SEM-PLS) trong cic nghién ciru tiép
theo.

3. Phwong phap nghién ciru

Nghién ctru dugc thiét ké theo huong dinh tinh
kham phd, nham khai niém hoa va dé xuat khung 1y
thuyét tich hop 3x5 giita DT va BC, chua thyc hién
phén tich dinh Iuong hay klem dinh thong ké cac rn01
quan h¢ nhan qua. Thiét ké nghién clru khong nhim
suy rong theo nghia dai dién thong ké, ma nham suy
rong phan tich thong qua viéc ddi chiéu cac ciu phan
khai niém ctia mé hinh véi dir liéu minh hoa tir tmong
hop anorng Pai hoc Tai chinh - Marketlng (UFM) va
doi sanh c¢6 myc dich véi ba co s¢ gido dyc c6 dic diém
truyén thong khac biét. Vi Vay, két qua duoc trinh bay
nhu mot khung ly thuyet va cac ménh dé dinh huong,
can dugc kiém dinh bang khao sat da truong va mo
hinh SEM/PLS trong céc nghlen clu tiép theo. Cach
tiép can niy tap trung vao tong hop ly thuyét va phan
tich noi dung nham hinh thanh nén tang 1y luén va cau
trac mo hinh khai niém, thay vi kiém dinh dinh luong.
Khung nghlen ctru duge dinh hudng boi mo hinh DT—
BC 3x5 gom ba lop: Tu duy thlet ké — Cau chuyén
thuong hi€u — h¢ sinh thai truyen thong, v6i sdu ménh
dely thuyet (P1-P6) dong vai tr0 gia dinh dinh huéng
cho qua trinh phan tich va ddi chiéu di liéu.
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3.1. Pham vi va doi twong nghién citu

Bdi canh nghién ctru duoc xéc 1ap trong gido duc
dai hoc Viét Nam, v6i UFM dugc lya chon lam truong
hop minh hoa cho qué trinh chuyén doi chlen luge
truyén thong thuong hiéu trong ky nguyen s6. Ly do
chon UFM la: (i) truong c6 dinh vi rd vé dao tao tai
chinh — marketing, gan truc tiép v6i hoat dong thuong
hi€u va truyén thong, (11) da trlen khai nhiéu chuong
trinh truyén thong sb va tai thiét ké nhén dién trong giai
doan 2019-2024; (111) dir liéu truyén thong va doi ngii
chuyén trach san sang hop tac nghién ciru, bao ddm
kha ning tiép can thong tin.

Nghlen clru tap trung vao hoat dong truyén thong
da kénh cta nha tnrong website, mang xa hoi, an
pham su kién va cac diém cham trai nghiém sinh
vién — trong giai doan 2019-2024, thoi ky danh dau sy
chuyén dich manh sang truyén thong sb va trai nghiém
hoc duong hudng thuong higu.

Dbi tugng lién quan trong nghién ctru bao g6m bbn
nhom chu thé:

(1) sinh vién va cyu sinh vién, dai di¢n phia nguoi
hoc va trai nghiém thuong hi¢u;

(2) can by truyén thong - marketing, dai dién phia
trién khai chién luogc;

(3) lanh dao phu trach thuong higu/ truyén thong,
dai dién cap hoach dinh;

4) chuyen gia va giang vién trong linh vyc thuong
hiéu — glao duc dai hoc, dai dién cho goc nhién hoc
thuat va tur van.

3.2. Phwong phadp va quy trinh nghién ciru

Phuong phap nghién cau duge tnen khai theo
logic khai niém hoa, ket hop ba hop phan: tong hop 1y
thuyét, phan tich chu de va d6i chiéu truong hop minh
hoa. Quy trinh gdm bon budc chinh

e Budc 1 - Tong hop ly thuyet Thu thap va
phan tich c¢6 hé thong céc cong trinh vé DT, BC, trai
nghiém thwong hiéu va dong kién tao trong giai doan
20082024, qua d6 xac dinh cac thanh phan cbt 161 dé
xay dung cau triic ban dau ciia khung DT-BC 3x5.

¢ Budc 2 — Phan tich tai ligu truyén thong Thu
thép va phan tich ndi dung truyén thong ciia UFM va
ba truong d6i sanh (RMIT Viét Nam, Dai hoc Quc gia
Ha Noi, Truong Dai hoc FPT) giai doan 2019-2024,
bao gom website, fanpage, an pham tuyen sinh, video,
sy kién. Myc ti€u la nhén dién cac biéu hién cu the cla
timg thanh phan trong mo hinh (tu duy thiét ké, cau
chuyén thuong hi¢u, h¢ sinh thai truyén thong)

* Buge3- Nghlen ctru dinh tinh sau: Tién hanh
12 phong van ban céu tric, bao gom 6 sinh vién nam
3—4,2 cyu sinh vién, 2 can bo truyén thong marketing,
1 lanh dao phu trach thuong hiéu va 1 chuyén gia/
glang vién v€ thuong hiu — gido dyc. Tiéu chi chon
mau dya trén: (i) mac d6 tham gia/ hiéu blet vé hoat
dong truyén thong ctia trudng; (ii) thoi gian gan bo véi
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truong; (iii) san sang chia s¢ kinh nghiém. Phong van
tap trung vao cac chu dé: nhan thirc vé thuong hi€u nha
truorng, trai nghi¢ém truyén thong trén cac diém cham,
danh gia dlenl manh — han ché cua chién Iuoc hién tai,
cam nhan vé mirc do “ddng cam” ctia thong diép va trai
nghiém. .

¢ Budc 4 — Phan tich chu d€ va hoan thién mo
hinh: Dit liéu phong van va tai liéu tnlyen thong dugc
phén tich theo quy trinh phén tich chu dé ctia Braun va
Clarke (2006), két hgp ma hoéa m¢ — ma héa tryc — ma
hoéa chon loc. Cac ma va chi dé sau d6 dugc doi chleu
voi ba lop khai niém trong khung DT-BC 3x5 dé rat
ra cac mau hinh Iy thuyet va hiéu chinh m6 hinh khai
niém cho phu hop vai bdi canh dai hoc Viét Nam.

3.3. Céu tritc khdi ni¢m va chi bdo do lwong

Cac bién trong mo hinh dugc hiéu 1a khai niém ly
thuyet phan anh cac yéu tb cot 16 ctia tur duy thiét ké va
truyen thong thuong hi€u. Ching dugc do luong gian
tiép thong qua chi bao dinh tinh rut ra tir dir liéu hoc
thuat va thuc tién.

Bang 1. Tém tit cac khai ni¢m
va chi bao do luwdng

Nhom khai niém  Ngudn tham  Noi dung/chi bao do luong tiéu bidu

khao chinh
Design Thinking  (Cai & Yang, ,Dong cam, xayc.dtnh van de, o
tao y tuong, hoc hoi qua thir nghi¢m,
(DT) 2023) o
hop tac sang tao
Marketing Muc do o01‘mot trong nol dung,
. (Shams & cong cu va hinh anh truyén thong;
Innovation R s e a
(M) cong su, 2015) kha néng tién phong
va tao cam xuc moi
Brand Su hai long véi ndi dung do truong

(Schivinski &

Communication Dabrowski, 2015)

Experience (BCE)

va sinh vién tao; cam nhan
vé su da dang va tinh ca nhan hoa

Brand Mtrc d¢ tuong téc, chia s¢, theo doi
(Farhat &
Engagement cong su, 2021) va ung ho thuong hleu
(BE) ong S trén nén tang s6
Marketlng (Morgan & Naéng lnc quan tr} tru‘(yen'thong,ﬁsang
Capability cong su, 2009) tao ndi dung va quan ly hinh anh
(MC) g St thuong hi¢u
Stndent— (Naheen & Mic d6 ddng cam, chia sé gid tri,
University 2 S et A
. . Elsharnouby,  gan b6 cam xuc va cam giac “thudc
Identification Xo»
(SUT) 2024) ve” thuong hiéu dai hoc

Bang 1 dong vai tro dinh hudéng so bo cho vige
phat trién thang do dinh lugng trong cic nghién ctru
tiép theo.

3.4. D¢ tin cdy va gid tri nghién ciru
D9 tin cdy dugc dam bao thong qua tam gidc hoa

dir ligu ket hop gitra ba nguon ly thuyet hoc thuat, thuc
tién truyén thong va phan hoi chuyén gia. Tinh xac



thuc dugc cing ¢b nho klern ching thanh vién v6i dai
dién nhom phong van va dbi chiéu ket qua voi bao céo
ndi bd cua truong. Viéc mo ta chi tiét bdi canh ngh1en
ctru va logic chuyén héa m6 hinh cho phép m¢ rong
kha ning khai quat ddi véi cac truong dai hoc co dic
diém tuong dong.

3.5. Tom tit quy trinh

Toém lai, quy trinh nghién ctru dugc trién khai theo
bbn giai doan lién hoan:

1. Tong hop Iy thuyét va xac dinh khoang trong
nghién ctru veé tich hop DT va BC dai hoc.

2. Xay dung mo hinh DT-BC 3x5 va b khai niém
s0 bd dya trén nén tang ly thuyet

3. Phan tich chii dé va d6i chiéu thyc tién minh hoa
thong qua tai licu tmyen thong va phong véan sau dé
cung ¢ va hi¢u chinh cau trac mé hinh.

4. Hoan thién khung 1y thuyét tich hop, tao tlen de
cho céc nghién ciru dinh lugng kiém dinh mdi quan
h¢ gitta Tu duy thiét ké — Nang lyc marketing — Trai
nghlem thuong hi¢u — Gié tri thwong hiéu trong bdi
canh gido duc dai hoc Viét Nam

Két qua ky vong ctia giai doan nay 1a mot mo hinh
khai niém tich hop ¢o tinh logic, bam sét thyc tién va
du d6 chin 1y luan dé phat | trlen thanh bo thang do dinh
lwong trong nghién ctru tiép ndi.

4. Két qua va danh gia

Dua trén khung ly thuyét tich hop DT-BC va qua
trinh phén tich ndi dung hoc thuat, dir li¢u thyc tién,
cung phan hoi chuyen gia, nghién ctu hinh thanh ba
ket qua chinh: (i) xay dung bd thang do 6 nhom — 37
bién; (ii) dé xuat mé hinh ciu tric khai niém tich hop;
va (iii) hiéu chinh thang do theo bdi canh giao duc dai
hoc Viét Nam.

4.1. Bo thang do tich hop
Két qua tong hop cho phép hinh thanh sau nhom

khai niém ly thuyet v6i 37 bién quan sat, duge ké thira
va diéu chinh tir cdc cong trinh qudc té uy tin. Bo thang

Mic d¢ tham gia truyén
thong
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do nay la nén tang do luong mirc do tich hop gitra DT,
d6i méi thucmg hiéu, trai nghiém truyén thong, gan két
nguoi hoc va gia tri thuong hi€u dai hoc.

B¢ thang do nay cho phép do luong toan dién
hiéu qua tich hop tu duy thiét ké trong truyén
thong thuong hiéu dai hoc, dong thoi la co s phat
trién UBEI trong giai doan tiép theo.

Bang 2. Tom tit 06 nhom khai ni¢m
va nguon ké thira

Nhom Ngudn Nbi dung do ludng tidu biéu
khai niém tham khao (thich tmg cho UFM)
Desion Hiéu nhu ciu sinh vién; dong
Thier?kfi;n (Cai & Yang, cam; khuyén khich phan hbi;
& 2023) tao y tuong moi; hoc hoi qua
oD tuong ta
g tac.
Marketing Muec d¢ tién phong, sang tao, tao
Innovation 0651811:1?52 (()&1 5) cam xuc méi trong truyén thong
(M) ong st gido duc.
Brand (Schivinski &  Sw hai long v6i ndi dung truyén
Communication Dabrowski, thong cua truong
Experience (BCE) 2015) va cua nguoi dung (UGC).
(Farhat & Mtrc do tuong tac, chia s¢, truy
Brand l?g%e;gement cong su, cap website, quan tam vat phém
2021) va su kién thuong hiéu.
Marketing Capability (Mf) rgan & Napg 11:1(: S ang teo 1’1%1 dung,
(MC) cong su, quan 1y hinh anh, trién khai
2009) chién dich va PR.
Student-University (Naheen & = Sy t}r ong df)ng g,la tr}, t?ong 'c'am,
Identification (SUI) Elsharnouby, gan bo cam xuc va cam giac
! 2024) “thudc v&” thuong hidu truong.

4.2. M6 hinh céu triic khdi ni¢m tich hop

Két qua phan tich khai niém va phan hoi chuyén
gia xac 1ap mbi quan hé nhan qua giita cac nhom bién
trong khung DT-BC.

(Cac mii t€n phan anh tdc dong tryc tiép va gian
tiép giita cac bién trong mo hinh DT-BC 3x5)

« DT — MI va MC: DT thuc day d6i méi trong
truyén théng va nang cao nang luc rnarketmg

«  MI va MC — BCE va BE: Dbi méi va nang
lyc marketing tac dong tich cyc dén trai nghiém va gin
két thuong hiéu.

'{ Gén két thuong higu

204 Do6i méi ndi dung — cong cu - . PPN
Tu duy thietke M _ quy trinh truyén thong ’—:b{ Trai nghiém truyén thong

Nang lyc truyén thong

Nhén dién thuong hi¢u

Hinh 2. M hinh Truyén théng thwong hi¢u dai hoc duwa trén tu duy thiét ké
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*  SUI dong vai tro trung gian cam xuc, phan anh su
dong cam, phi hop gla tri va long trung thanh sinh vién.

*  MC dong vai tro dleu tiét, chuyén héa y twong
sang tao thanh hiéu qua truyén thong cu thé.

4.3. Hiéu chinh va thich ieng theo béi cianh Viét Nam

Duya trén két qua khao sat va phong van chuyen gia
tai UFM, nghién cuu da tlen hanh hi¢u chinh va thich
g bo thang do theo bdi canh Viét Nam nham dam
bao tinh phu hop va kha nang tmg dung trong thyc tién
gido dyc dai hoc. Cy thé, hai tiéu muc Tao mau thir va
Kiém tra trong thang do DT cua Cai va Yang, (2023)
dugc luge bo do chua phu hgp voi déac diém sinh vién
Viét Nam — nhom déi tuorng it c6 co hoi tham gia vao
cac quy trinh thtr nghlem san pham hodc md hinh thlet
ke thuc té. Mot s0 thudt nglr gdc trong thang do qudc
té cling duoc diéu chinh dé phan anh ding ngir canh
truyén thong hoc duong, chang han nhu “Ké€ hoach
day hoc” duoc chuyén thanh “Ké hoach truyen thong”
va “Huéng dan trong 16p hoc” dugc diéu chinh thanh
“Trai nghiém hoc tp — truyén thong sinh vién.” Ngoal
ra, nghién ctru b6 sung thém mot so bién quan sat m&i
phan anh déc trung van hoa va xu huong d6i méi cua
cac truong dai hoc Viét Nam, tiéu biéu nhur: “UFM tién
phong trong d6i mai giao duc dai hoc,” “Tmyen thong
UFM hap dan va thu hat,” va “To6i cam thay minh
thuoc vé UFM.” Nhimng diéu chinh nay giup b thang
do trd nén linh hoat, phan anh dung thyc té hoat dong
BC trong moi truong dai hoc Viét Nam.

4.4. Thaéo lugn két qud
4.4.1. So sanh voi cac nghién ciru truoc

Khi ddi chiéu véi cac cong trinh qudc té, cac két
qua mang tinh ly thuyet cua nghlen ctru cho thay su
twong thich véi huong tlep can ma Beverland va cong
su, (2015) dé xuat vé vai tro ccua DT trong viéc dung
hoa d6i méi va duy tri ban sic thuwong hi¢u. M6 hinh
DT-BC 3x5 cling m¢ rong cac luén dlem cua Schivinski
va Dabrowski, (2015) bang cach b6 sung hai yéu to
quan trong — dong kién tao va dong cam — nhing yeu
to thuong it duge xem xét trong cac mod hinh truyén
thong thuong hiéu dai hoc truyen thong Bén canh do,
nghlen clru cung ké thira va phat trlen hudng tiép can
cua Pinar va cong su. (2014), chuyén trong tam tir gia
tri thuong hiéu cam nhan sang trai nghlem thuong hi¢u
dong sang tao, phu hop v6i hanh vi hoc tap va tuong
tac cua thé hé sinh vién k¥ thuat s hién nay. Cac lap
luén nay dya trén phén tich 1y thuyét va ddi chiéu noi
dung, chua phai 1a két qua kiém dinh thyc nghiém.

4.4.2. Lién hé voi hiéu qua tai chinh - marketing

O muc_do suy luan Iy thuyét, mo hinh DT-
BC goi y rang viéc ing dung DT c6 thé giup céac
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truong dai hoc t6i vu hoa hiéu suat truyen thong
nho ba co ché chinh: (i) ting chi s6 gan ket, the
hién qua mirc 49 tuong tac, chia sé va dong sang
tao ndi dung cua sinh vién; (ii) giam thi€u sai Iéch
thong diép nho duy tri mach ké chuyén thuong
hiéu nhat quan; va (iii) gia tang CBBE, gop phan
cai thién long trung thanh, y dinh lya chon va su
ung h cua nguoi hoc — cac chi bdo quan trong cta
hiéu qua marketing dai han. Nhiing 1ap luin nay
hién dugc xem nhu céac ménh dé ly thuyét dinh
huéng, can duge kiém dinh trong cac nghién ctru
dinh lugng tiép theo trudc khi dua ra khing dinh
manh vé tdc dong tai chinh — marketing.

4.4.3. Bong gop hoc thudt va thuec tién

Nghién ctru dong gop cho cé hoc thuat va thuc
tién. V& mit hoc thuat, nghlen ctru dong gop mang
tinh ly thuyet khi dé xuat khung tich hgp DT-BC
dau tién trong bdi canh gido dyc dai hoc Viét Nam,
qua d6 m¢ rong tng dung DT tir d61 méi san pham
sang quan tri truyén thong thuong hiéu hoc duong.
Nghién ctru cling dé xuat chuoi quan hé ly thuyét
Théu cam — Doi méi — Trai nghiém — Gan ket
— Xéc dinh — Gia tri thu’orng hiéu nhu mot tién
trinh tham chiéu cho phat trién thuong hi¢u dai
hoc.

Vé mit thuc tién, nghién ctru dua ra by khai
niém gom 6 nhom va 37 chi bao c6 thé str dung
nhu cong cu danh gia dinh tinh ban dau vé thuc
trang truyen thong thuong hiéu dai hoc. Khung
DT-BC 3x5 ciing dinh hudng cach nha truong
thiét ké cac diém cham truyen thong dua trén hanh
trinh trai nghlem sinh vién. Céc két qua nay mang
tinh goi ¥ thue hanh va can dugc kiém ching thém
qua dir liéu khdo sat va phan tich dinh luong. Viéc
phat trlen UBEI duoc dé xudt nhu hudng nghién
ctru tiép theo nham lu:ong hoa cac quan hé trong
mo hinh va kiém dinh murc d6 phu hop cta khung
trong bdi canh chuyén ddi so.

5. Két luan va khuyén nghi

Bai viét “Mo hinh khung tich hop 3x5 giira
tu duy | thiét ké va truyen thong thuong hiéu dai
hoc: Tlep can tir bdi canh Viét Nam” da hinh thanh
mot nén tang 1y ludn maoi ket nbi hai linh vuc vén
tach biét: Tu duy thiét ké — phuong phap tu duy
doi méi lay con nguoi lam trung tdm, va truyén
thong thuong hiéu — linh vuc truyén thong chién
lugc ctua thuong hiéu dai hoc. Trén co s¢ tong hop
ly thuyét va phan tich dir liéu dinh tinh, nghién
ciu da xdy dyng khung tich hop DT-BC (3x5
Framework) gom ba 16p twong tac (Tu duy thiét
ké - Cau chuyén thuong hiéu— H¢ sinh thai truyén
thong) thé hién tién trinh chuyen hoa tur tu duy
sang tao dén trai nghiém thuong hiéu hoc dudng.



Sau ménh dé 1y thuyét (P1-P6) dugc dé xuat lam
nén tang cho cac nghién ctru kiém dinh, qua d6 chi
ra moi quan h¢ gifta dong cdm — sang tao — nhat
quéan — dong kién tao — diéu kién t0 chirc — ndng
luc ludng dung thuong hiéu va hi¢u qua truyén
thong thuong hi¢u dai hoc. Nghién ciru cling xay
dung va hi¢u chinh bg thang do so by gom 6 nhém
khai niém — 37 bién quan sat, phan 4nh moi lién
hé gitra tu duy thiét ke, doi mdi marketing, nang
luc truyén thong va trai nghiém thuong hiéu trong
bdi canh gido duc dai hoc Viét Nam, dic biét 1a tai
UFM.

) Tong the bai viét khang dinh DT 1a nén tang
d6i mai ch1en lugc truyen thong, glup cac truong
dai hoc chuyen doi tir mo hinh “truyén dat thong
tin” sang “thiét ké trai _nghiém hoc du’ong qua
do nang cao muc do gan két, nhan biét va gia tri
cam xuc cua thuong hi¢u. Day 1a mot hudng tiép
can ly luan méi vé quan tri thuong hiéu dai hoc
trong ky nguyén chuyén doi s6 — noi gia tri thuong
hiéu duoc hinh thanh khong chi qua hinh 4nh, ma
con qua trai nghiém cé nhan hoa, cam xuc va dong
kién tao gifra nha tru(‘)’ng va nguoi hoc.

Ham y quan tri va chinh sdach

Dai voi nha quan tri dai hoc, can tich hop DT
vao chién lugc truyén thong thu’orng hiéu thong
qua logic “dong cam — xac dinh — y tudng — thi
nghiém — hoc hoi”, coi trai nghiém nguoi hoc la
trung tam cua moi hoat dong truyén thong. Viéc
thiét ké hanh trinh sinh vién gitp nhan di¢n va
t6i uu hoa cac diém cham g1u’a sinh vién Va nha
truong, tir 16p hoc dén mang x4 hoi, tao nén “trai
nghlem thuong hiéu hoc duong” bén vimg. Dong
thoi, can can bang gitta d6i mdi va nhat quan
thu:ong hiéu, khuyen khich ddng sang tao noi
dung cung sinh vién va cyu sinh vién, va dau tuw
Vvao nang luc marketlng noi bo, coi day 1a “hé diéu
hanh sang tao” cta to chirc.

Dai véi co quan hoach dinh chinh sach gido
duc, can mo rong tiéu chi danh gid thuong hi¢u
dai hoc khong chi ¢ danh tiéng hoc thuat ma con
¢ chat lugng trai nghiém sinh vién; dong thoi xay
dung khung néng luc truyén thong — thict ké sang
tao cho cac truong cong lap, khuyén khich hop tac
cong — tu trong truyen thong gido duc dé tdn dung
cong nghe, dir liéu va nguon luc sang tao.

boi voi nghién ctru va dao tao, cac chuong
trinh nganh quan tri, marketing va truyen thong
nén long ghép noi dung DT nhu mot nang luc cot
161, gitp sinh vién phat tr1en tu duy h¢ thong, kha
nang sang tao va gial quyét van dé theo huong
dong cam — gia tri — bén vimg.

Han ché va hmrng phat trién tiép theo

Do gi61 han ve dit liéu va pham vi, nghién ctru
chu yéu su dung phuong phap dinh tinh va tong
hgp 1y thuyét, chua tién hanh kiém dinh dinh luong
deé x&c nhan moi quan hé gitra cac bién trong mo
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hinh DT-BC. Ngoai ra, viéc hiéu chinh thang do
mdi duoce thuce hién trén mot truong hgp minh hoa
(UFM), nén tinh khai quat con han ché.

Céc nghién cutu tiép theo can trién khai khao
sat dinh lugng da truong (UEH, RMIT, FPT,
DHQG ) dé kiém dinh d¢ tin cady ya gia tri hoi
tu ctia mo hinh; 4p dung md hinh céu trac SEM/
PLS nham do luO’ng cuong do va hudéng tac dong
gilra cac bién (DT — D6i mdi — Trai nghiém —
Gian ket — (i4 tri thuong hleu) Ngoai ra, viéc
phét trién va chuan hoa UBEI s& la budc di tiép
theo, gitp lugng hoa trai nghiém thuong hiéu hoc
duong theo chuan quoc té, m¢ rong kha nang ung
dung mo6 hinh DT-BC cho h¢ thong gido duc dai
hoc Viét Nam.

Noi tom lai, bai Vlet khong chi dong gop mot
khung ly thuyet moi veé DT cho thuong hiéu trong
gido dyc dai hoc, ma con m¢ ra huéng tiép can
thuc tién cho céc truong dai hoc Viét Nam trong
viéc tai thiét ke trai nghiém sinh vién, nang cao
gia tri thuong hi€u, va do luong hi€u qua truyén
thong theo tu duy d6i méi — lay con nguoi lam
trung tam.
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Abstract

In the context of globalization and digital transformation reshaping higher education, this article aims to propose
an integrated 3x5 theoretical framework that connects design thinking with university brand communication to
enhance communication effectiveness and institutional brand value. The study employs a qualitative approach,
including a synthesis of academic literature (2008—2024), content analysis of communication materials from UFM
and three benchmark universities (2019-2024), and expert interviews conducted as illustrative case evidence.
The findings develop a measurement set comprising six conceptual groups, thirty-seven observed variables, and
six theoretical propositions that reflect the relationships between design thinking, learner experience, and brand
effectiveness. The article contributes to the theoretical development of applying design thinking to university
brand management, introduces the 3x5 integrated framework as a foundation for future quantitative research, and
suggests the development of a University Brand Experience Index to support communication optimization in the
digital transformation era.

Keywords: Design thinking, higher education, integrated framework, university brand communication,
learner experience.

98 Tap chi Phat trién va Hoi nhép sb 88 (2026)



