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Tom tat:
dy la mét trong nhitng nghién civu tién phong dé danh gid tac dong cia dich
B Covid-19 Ién chuéi cung irng hia gao VN. Dit liéu duwoc thu thdp bang cdch
thuwe hién phéng van sau véi 11 doanh nghiép c6 hoat déng kinh doanh,
xudt khau hia gao & Thanh phé Ho Chi Minh va cdc tinh Pong bang séng Citu Long
(DBSCL). Twr do, nhom tac gia xdc dinh cac tac dong cua dai dich Covid-19 doi véi
chudi cung ng lua gao cua cac doanh nghiép trong nganh va cdch cdc tac dong nay gay
dirt gy chudi cung wng diea trén mé hinh Magableh (2021). Két qua cho thdy cdc chi thi
ciia Chinh phii VN khién doanh nghiép gap khé khan trong van chuyen nhdn sy va gia
tang cdc logi chi phl Cdc khé khan nay tac dong khién cung va cau hia gao khéng thé
gdp nhau va dan dén dirt gay chudi cung img.
Tir khéa: Chudi cung irng gao, divt gay chudi cung ieng, mé hinh Magableh (2021),
COVID-19.

Abstract:

This study is one of the pioneer studies to assess the impact of the COVID-19 epidemic
on the supply chain of Vietnamese rice. The data was collected by conducting in-depth
interviews with 11 companies in Ho Chi Minh City and the Mekong Delta provinces to
explore what crises that companies dealt with and how these crises caused supply chain
disruptions based on the model suggested by Magableh (2021). The results show that
Government of Viet Nam directives caused transportation difficulties in transportation
of the supply chain, human resources crisis, and increased costs. These crises make

supply unable to meet demand, leading to supply chain disruption.
Keywords: Impact, rice supply chain, supply chain disruption, Magableh model,

COVID-19.

1. Gi6i thiéu

Chudi cung ung la mot
mang ludi cac nha cung cép san
xuat hang hoa cho nhau va cho
cac khach hang chung cua ho
(Daganzo, 2003). Chudi cung
{rmg bao gdm tét ca cac dbi tuong
nhu: nha san xuét, nha cung cap,
nha van chuyén, kho, nha ban 1é,
khéch hang va cac hoat dong lién
quan truc tiép hodc gian tiép giira

cac ddi twong ndy v6i nhau nham
dap Gmg yéu cau cia khach hang
(Chopra & Meindl, 2009). Ngoai
ra, chudi cung ing con duoc xem
1a su két hop cua cac quy trinh,
chirc ning, hoat dong, mbi quan
h¢, cach thic va qua trinh trao
dbi dong tai chinh, thong tin,
dich vu va san pham giita cic
doanh nghiép tir nha san xuit ban
dau dén nguoi sir dung cudi cung

(ultimate end-user) hodc nguoi
ti€éu dung (consumer) (Kampstra
va cong su 20006).

Chién tranh thwong mai My
Trung xay ra tir cubi nam 2018,
dai dich Covid-19 x4y ra nam
2020. Hai su kién chan dong nén
kinh té thé giGi xay ra lién tiép da
khién cho chu01 cung Ung — huyet
mach cua nén kinh te toan cau
16 ra nhimg diém yéu (Ivanov,
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2020; Magableh, 2021). Dai dich
khién chudi cung ing mat di tinh
6n dinh, 1am cho cung khong thé
gip cau va nhu cau cua khach
hang khong duoc dap ing (Lopes
de Sousa Jabbour va cong su,
2020). Trong do, cac bi¢n phap
phong chéng dich cia Chinh
Phu 14 yéu t6 gay stc ép 1én nén
kinh t& néi chung va chudi cung
ung noi rieng. VN la mét trong
nhitng qubc gia ap dung cac
blen phép phong va chong dich
rat nghiém ngat ngay tir dau. Sy
khac biét trong cach chdng dich
nay khién viéc danh gia tac dong
ctia Covid-19 1én chudi cung tng
tai VN c6 thé cho ra két qua khac
v6i cac nghién ciru tai cac qudc
gia khac.

Gao la mat hang chu luc voi
su dong gop mdi nam hang ty
USD trong tong gia tri xuat khiu
cua VN (Pham Thi Thanh Ha &
Pham Ha Phuong, 2014). Nam
2020 VN dimng thtr 2 vé luong
gao cung cip cho thé gisi sau 3
nam lién tyuc ding vi tri tha 3 -
san lugng gao xuét khau VN dat
gan 6,15 triéu tan tri gia khoang
3,07 ty USD - vuot qua Thai
Lan vé luong dong thoi vuon 1én
dung 2 thé gidi sau An Do (Cuc
Ché bién va Phat trién thi trudng
noéng san, 2021). Gao vua la mat
hang nong san xuat khau chii lyc
ciia VN vira 1a mot san pham c6
vai tro quan trong trong viéc 6n
dinh an ninh luong thuc qudc
gia. Do vy, chudi cung mg gao

tai VN ¢6 nhiéu diém khac biét
va dang dugc luu y.

Trong khi cic nghién ctru vé
su tac dong cua Covid-19 dén
chudi cung tmg & nudc ngoai va
dbi voi VN con rat han ché, bai
nghién cuu dong gép thém mot
nghién ctru thyc nghiém dé danh
gia tac dong cua dai dich Covid-
19 d6i véi chudi cung tng lta
gao cua cac doanh nghiép kinh
doanh lua gao tai VN.

2. Co so Iy thuyét

Tong quan vé chudi cung irng
lua gao tai VN

Theo V6 Thi Thanh Loc &
Nguyén Phu Son (2011), chudi
cung ung lua gao cua VN nodi
chung va & PBSCL noi riéng sé€
bao gdém cac hoat dong co ban
nhu cung cdp dau vao (gidng,
phan bén, thude trir sau, .
san xuét (néng nhan) — thu gom
(thuwong 1ai/hang x40) — ché bién
(nha may xay xat, lau bong, cong
ty xuat khdu, cong ty cung tmg)
— thuong mai (cong ty, ban 1¢&/
si) — tiéu dung (ndi dia va xuét
khau). Bén canh cac thanh phan
co ban tham gia chudi cung mg
nhu nong dan, thuong lai, nha
may xay xat, cac cong ty cung
(mg, cong ty xuit khau, mang
ludi ban si, ban 1é, con co su
tham gia cua cac nganh co6 lién
quan, cac dich vy, co sé ha téng
va thé ché hd tro.

Dbi v6i chudi cung (mg xuét
khau, theo (Nguyén Vin Son,
2013) VN sé& c¢6 2 md hinh chudi

L) —

Hinh 1: M hinh A (thu mua gao - xuat khau)

cung ung co ban:

M6 hinh A (Thu mua gao —
xudt khau): Nha cung cip — Nha
san xuat — Thuong 1ai — Nha
may xay xat 1 — Nha may xay
xat 2 — Cong ty xuat khiu —
Cang — Nha nhap khau. Vi mo
hinh nay, loai gao thudong xut
khau 14 gao tring 15 — 25% tam,
dugc dong trong bao theo quy
cach tir 25 — 50 kg va ché bién
chu yéu qua 2 cong doan. Khi
cong ty xuit khau c6 nhu cau,
thuong lai s€ giao gao nguyén
lidu tai nha méy ctia cong ty xuét
khéu hoic tai cang do nha xuét
khau chi dinh. Gao thanh pham
s€ duoc van chuyén bé'lng xa lan
dén cac cang thanh phdé HO Chi
Minh. Thoi gian van chuyén tir 1
— 2 ngay; thoi gian cho giao hang
1a 2 - 3 ngay. Pi véi moé hinh
ndy, gao thuong xuat khau chu
yéu theo diéu kién FOB dén cac
thi truong twong ddi d& tinh nhu
ASEAN, Chau Phi va Cuba.

Mo hinh B (Pau tu ving laa
chuyén canh — xuat khau): Nha
cung cip — Nha san xuat — Nha
may xay xat — Cong ty xuat khau
— Cong ty van chuyén — Cang
— Nha nhép khiu. Vi mé hinh
nay, loai gao thuong xuét khiu
la gao thom (jasmine, fragrance)
5%, dong trong bao véi quy cach
tu 1 — 10kg/bao. Trong md hinh
nay, thuong 14i thu mua tryc tiép
to vung lta chuyén canh. Qua
trinh san xuat dugc co gidi hoa
va thuc hién theo quy trinh khép

Nong o I[r'}ng o>

ddn 540

Nha Nha Cong
may may ty
xay o xay © XUt
xat | xat 2 khau

Cang Nha
Co Sai || nhap
Gon khau

Nguén: Nguyén Van Son, 2013
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Hinh 2: M6 hinh B (viing chuyén canh - xuat khau)

Nong dian Wha Cong ty
Nong may xay xuat
truong xat khau

Cong ty Can Wha
vén, Sii Gon || nbdp
chuyén khau

Nguén: Nguyén Van Son, 2013

Hinh 3: Chudi cung (rng mét hang gao tai VN

Tiéu dung

noi dia

Nong dén | [[| TRuonE

-

Cong ty
lvong
thue

Ngubn: Nhém téc gia tw téng hop

kin. Gao thanh pham duoc van chuyén bang xa lan
theo duong song, dong trong container 20 feet van
chuyén dén cac ICD cua céc cang tai thanh phd Hd
Chi Minh ddi véi cac tinh ven Song Hau; hodc van
chuyén bang xe container theo qudc 16 1A vé cac
cang khu vyc thanh phdé H6 Chi Minh, thoi gian
van chuyén trung binh 4 — 5 gio d6i voi hang hoa
tir Tién Giang va Long An. D6i voi mo hinh nay,
gao thuong xuat khau chu yéu theo diéu kién CNF,
CIF hodc FOB, xuét khau dén céac thi truong twong
d6i kho tinh hon nhu Hong Kong, Nhat Ban, Han
Quéc, Uc, A Rap Xé Ut, ...

Dua trén mé hinh chudi cung tng tir cac nghién
ctru ké trén va viée tim hiéu trong qua trinh phong
van doanh nghiép, ching t6i tom tit chudi cung
ung mat hang gao tai VN qua Hinh 3.

Cdc nghién ciru thuc nghiém lién quan

Magableh (2021) xay dung mo6 hinh tac dong cua
dich Covid- 19 dén chudi cung ung duya trén vi¢c
xem xét ba khia canh chinh bao gom (i) cac nguyén
nhan chinh ctia viéc gian doan chudi cung tng, (ii)
cac thach thirc lién quan dén dai dich va (iii) nhiing
tac dong 1én chudi cung ung do Covid-19.

Pau tién - vong tron trong cung cua mo hinh
thé hién cac nguyén nhan chinh gay dat giy chudi
cung ung gf)m 3 nguyén nhan tic dong qua lai 1an
nhau: (K1) thay d6i trong ngudn cung, (K2) su bién
dong vé nhu ciu va (K3) phan ung cua chinh phu
trong viéc ngan chan dai dich.

Xuit khiu

Hinh 4: M6 hinh - Tac dong cua
dich COVID-19 dén chudi cung trng

Phén dng
ia chinh phi

Mua sam

trge tuyén

khan trong viéc nhan théng tin va
ggél\éu. thigu kha nang hién thi (vll\bll:—
ty) toan bd chudl cung dng. thay o
trong vigc dng dung céng ngh# trong
sudt chudi cung Ung

Nguén: Magableh, 2021

Thir 2 - vong tron & gitra thé hién kho khan ma
nhitng doanh nghiép trong chudi cung g gip phai
do tac dong ctia dai dich COVID-19 bao gom kho
khan trong van chuyén hang hoa, su gia ting hoat
dong mua sdm truc tuyén, cac dao 1on cta chudi
cung mg, nhimg kho khin cu thé ciia nganh, kho
khin do kinh té suy giam, khé khan trong viéc thu
mua cac yéu td du vao va khé khan do dinh tré
san Xuat.
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Thir 3 - vong tron ngoai cung
thé hién nhiing gian doan cu
thé trong chudi cung ung dudi
tac dong dai dich Covid-19 bao
gom:

(H1) Bién dong vé& gia dan
dén anh huong tiéu cuc dén mbi
quan hé cia nha cung cp, nha
ban 1¢ va khach hang.

(H2) Cham tré trong nhan
hang tir nha cung cdp va phin
phdi hang hoa dén khach hang.

(H3) Su cham tré trong viéc
giao hang, van chuyén, nang ha
hang héa va thuc hién thu tuc hai
quan ¢ cac cang va bién gioi.

(H4) Suy giam doanh thu, loi
nhuan anh huéng dén cic nha
ban 1¢ va kha ning kiém soat
chat lwong san pham.

(H5) Nang luc san xudt va
ngudn cung san phdm suy giam.

(H6) Thiéu ké hoach chuin
bi dé ddi pho véi cac van dé lién
quan dén gian doan chudi cung,
thiéu thong tin vé rui ro, quan 1y
rtii ro va ké hoach du phong.

(H7) Kho khén trong viéc trao
d6i thong tin voi dbi tac, thiéu
kha nang hién thi chudi cung
g tir ddu dén cudi (end-to-end
visibility); thiéu viéc tich hop,
diéu phdi va linh dong trong viéc
ung dung cong nghé¢ thong tin
vao xuyén sudt chudi cung tmg
(Magableh, 2021).

Bén canh do, nghién ctu cua
Stecke & Kumar (2009) dénh
gia tinh dé& t6n thuong ciia chudi
cung ung trudc cac tham hoa
khac nhau nhu thién tai, khing
bd, ... Nghién ctru da chi ra cac
yéu t6 tao nén tinh dé ton thuong
va bién phép xoa diu néu dut giy
chudi cung g xay ra.

Nghién clru cua Mahajan &
Tomar (2020) tai thi truong An
Do xem xét mire d6 dut gy chudi

cung tng thuc pham khi ¢6 1énh
doéng ctra cua Chinh phu. Nghién
ctru da cho thay trong thoi gian
4p dung lénh dong cira, tinh sin
c6 ctia san pham tai cac diém ban
1¢ giam 10% nguyén nhan Xuét
phat tir cac kho khan trong khau
van chuyén. Nguyén nhan dang
sau cac thay doi trén 1a do su
dut gdy cua chudi cung ung. Cu
thé 1, khi khoang cach tir ngudn
nguyén liéu t6i diém ban cang xa
thi viéc thiéu san pham cang co
xu huong xay ra hon va chi phi
van chuyén cang gia ting nhiéu
hon.

Shahed va cong su (2021) dua
ra mot md hinh dé quan 1y nhimng
nguy co gy ra duat giy chudi
cung ung, tir d6 cac nha quan tri
c6 thé dua ra cac chién lugc gitp
t6i da hoa loi nhuan cua doanh
nghi€p minh trong thoi ky dich
bénh.

Nghién ctru vé tac dong cua
dich bénh Covid-19 dén nén kinh
té cling dugc thyc hién bdi mot
s nha nghién ctu trong nudec.
Cu thé, nghién ciru cia Nguyén
Minh Quang va cong su (2021)
da nhan dién dugc nhitng tac
dong cua dich bénh trong sy cong
hudng véi bién doi khi hau d6i
v6i an ninh luong thyc. Nghién
ctru ctia Ton Nguyén Trong Hién
va Nguyén Quynh Mai (2021)
nham danh gia tam quan trong,
moi quan hé dan xen giita cac yéu
t6 rai ro trong chudi cung Ung
thuc phém tai VN béng phuong
phap DEMATEL. Nghién cuu
cho thdy rui ro vé thay ddi trong
chinh sach va rui ro thay doi
hanh vi ti€u dung c6 anh hudng
rat manh, 13 yéu t6 nguy co kéo
theo céac rui ro khac. Tuy thay
d6i nhu cau va hanh vi 12 nguyén
nhan nhung van bi rii ro thay d6i
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chinh séch tir nha nude chi phdi.
Trong khi d6, viéc thay d6i chinh
sach hay khong lai chiu su tac
dong tir viéc ndng dan bi giam
thu nhap va hanh vi nguoi tiéu
dung thay d6i. Nghién ctru cua
Bach Hong Viét (2020) di phéan
tich tac dong cua dai dich Covid-
19 dén sy tang truong kinh té va
phat trién bén viing & VN. Tir d6,
bai viét 201 mo& mot s6 d& xuét
cho su phat trién bén viing trong
thoi gian toi.

Quavié¢c lugce khao cac nghién
ctru trude day, nhom tac gia nhan
thdy rang cac nghién ctru trudc
chu yéu danh gia tac dong cua
Covid-19 1én chudi cung tng
n6i chung hodc trén mdt nhom
nganh chua c6 nghién ctu nao
tim hiéu sau vao chudi cung tng
cua mat hang gao tai VN. Mat
khéc, gao vira & mot mat hang
ndng san xuat khau chu lyc cua
VN vira 1a mot mat hang c6 vai
tro quan trong dam bao an ninh
lwong thuc qudc gia. Do vy, tic
dong cua dai dich Covid-19 1én
chudi cung ung cliia mit hang
ndy s& c6 nhiéu khac biét so v6i
cac mat hang xuét khau khéac cua
VN.

3. Phuwong phap nghién ciru
Phurong phap

PaidichCOVD-191amothién
twong méi xuat hién trong nhimng
nim gan ddy va cac nghién ctu
vé tac dong ctia n6 1én chudi cung
g néi chung va chudi cung ng
nganh gao ndi riéng chua nhiéu.
DPdi vé6i cac hién tuong madi va
phire tap thi cac yéu t6 lién quan
khong dé dang x4c dinh va cac ly
thuyét hién c6 khong c6 sin dé
giai thich hién tugng (Creswell,
1998). Trong tinh hudng nay,
cach tiép can dinh tinh thuong 1a
diém khoi dau nén duge uu tién
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Hinh 5: Théng tin cac doanh nghiép tham gia phéng van

Quy moé doanh nghiép
10%

= Nho =Via =Ldén

Ti I¢ tham gia vdo chudi cung ieng lia gao ciia cde doanh nghiép
tham gia phing vin

Xudt khéu

Kinh doanhnoi dia
Mua/xay xat tai nha may
Mua tir thirong ldi

Mua triee tiép tirnéng dan

Nguén: Téng hop tir két qua khdo sét clia nhém téc gia

str dung dé xay dung sy hiéu biét
dua trén co s& mo ta chi tiét vé
hién tuong duoc tao ra bﬁng cach
thu thdp dir li€u thuc dia. Cach
tiép can dinh tinh cung cip cho
cac nha nghién ctru kha nang tiép
can v6i mirc d9 hiéu biét sau hon
vé cac hién tugng moi hoac phirc
tap bang cach mang lai mirc do
chi tiét cao (Golicic & Davis,
2012). Do vay, nhom tac gia
quyét dinh thuc hién nghién ctru
dinh tinh nhim danh tic dong
ctia dich Covid-19 dén cudi cung
g lta gao VN. Dit liéu so cip
dugc 13y tir cac cudc phong van
sau voi 11 doanh nghiép thuc
hién tr ngay 12/06/2021 dén
ngay 10/09/2021.
Ky thudt chon méu

Viéc lua chon cac doanh
nghiép tham gia vao phong véan
dugc thyc hién bang ky thuat
chon mau c¢6 chu dich va mau
thuan tién. Nhém nghién ctru st
dung Danh sich Thuong nhan
dugc cap Gidy chung nhan du
diéu kién kinh doanh, xuét khau
laa gao dwoc cap nhat dén ngay
23/03/2021 (B6 Cong Thuong
VN, 2021). Trong s6 207 doanh
nghi¢p thi c6 183 doanh nghiép
o khu vuc Tp.HCM va BBSCL,
nhirng doanh nghiép nay nhéan
dugc thu moi phong van thong
qua thu dién ti. Néu khong
phan hoi, nhém nghién ciru tiép

tuc lién h¢ thong qua dién thoai
v6éi nhitng doanh nghiép trén.
Céc doanh nghiép dong y tham
gia phong van gidi thiéu nhiing
doanh nghiép khac. Sau cung,
chung t6i da thyc hién phong van
sau 11 doanh nghiép thuong mai
hoat dong trong chudi cung tmg
lta gao & VN.
MG td mdu phéng vin

Ky thudt phong vin

Phong véan ban céu tric duoc
lua chon vi day la ky thuat giup
linh hoat trong thtr tu, cach dat
cdu hoi cling nhu chiéu rong va
chiéu sdu trong ciu tra 15i cua
ngudi dwgc phong van (Lillis,
1999). Phuong phédp nay ciing
tao diéu kién thuén loi cho viéc
theo doi céc cau tra 101 ciia nguoi
dugc phong van nham kham pha
va di sau vao chi tiét hon cic van
dé dugc néu ra hoic cac quan sat
dugc thuc hién (Abernethy va
cong su, 1999).

Ngi dung phong vin

Nham dam bao ring cac van
dé duge néu trén dugc dé cap
hét trong mdi cudc phong vén,
mot bang hudng dan phong van
da dugc phat trién. Phan dau
ciia bang nay gém cac cau hoi
mo, cdu hoi tiép ndi va cau hoi
tham do. Tiép theo 1a cac ciu
hoi chung vé cac dong cua dich
COVID-19 1én chudi cung tmg
ma doanh nghiép quan sat thiy.

100%
64%
82%
82%
73%

Phan cudi ciia bang hudng dan
phong van 1a cac cau hoi truc
tiép vé cac tac dong trong md
hinh cta Magableh (2021), néu
cac ndi dung nay chua dugc dé
cap dén trude do.

Quy trinh phan tich dii liéu phong
vin

D liéu thu thap tur cac cudc
phong van duge xir Iy bang phan
mém NVivo 12. Gém bén bude
(1) Ma hoa dir li¢u tho: chung t6i
sap xép va mé hoa cac ndi dung
cac cau tra 101 twong ty nhau vao
nhiéu nhom nédi dung.

(2) Phan cum, cac nhom ndi
dung duoc can nhic, suy xét k§
ludng va phan thanh tung cum
n6i dung nham han ché sy chong
chéo vé ndi dung.

(3) Phan nhém ndi dung dya
trén mo hinh Magableh (2021),
cac nhom ndi dung da dugc ma
hod s€ dugc phan loai vao nhirng
nguyén nhan dan dén gian doan
chudi cung g lia gao VN hay
cac kho khan ma nhitng doanh
nghiép trong chudi cung (mg gip
phai do tac dong cua dai dich
COVID-19 hoac nhirng gian doan
cu thé trong chudi cung tmg dudi
tac dong dai dich Covid-19.

(4) Tong hop dir liéu dé tién
hanh trinh bay két qua va thao
luan.

4. Két qua va thio luin
Qua viéc phan tich va tong
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hop két qua khao sat ddi voi
cac doanh nghiép trong linh vuc
kinh doanh luc gao tai thanh
phd Hd Chi Minh va cac tinh
ddng bang song Cuu Long dua
trén cac nhom yéu té dugc dé
cap trong mo hinh Magableh
(2021), nhém tac gia nhan thay
nhitng nguyén nhan gay gian
doan chudi cung ung lua gao tai
VN bao gom:
Bién dong vé nhu cau

Cac quy dinh cua Chinh
phu tir “han ché ra duong” dén
“khong duogc ra duong” va vige
quan 1y d6i véi cac truong hop
duoc ra duong lam hang hoa
kho dén tay nguoi dan. Diéu nay
da lam nguoi dan gia tang tich
trit. Nhiéu manh thuong quan
trong giai doan dich bénh cling
tang cuong mua hang dé ctru tro
nguoi dan. Cac sd ban nganh

cling hd trg két ndi doanh nghiép
t6i cac t6 chirc ¢6 nhu cau mua
hang dé ciru trg. Cac yéu tb nay
lam cho nhu cau tiéu thy noi dia
cua gao tang cao.
Phan vng cua Chinh phu trong
viéc ngdan chan sy ldy lan cua
dich bénh

Chuing t6i nhan thay cac van
dé ma doanh nghiép gip phai
déu lién quan dén cac bién phap
phong, chéng dich cua Chinh
phu. Céc anh hudng cua bi¢n
phap phong, chéng dich Ién
hoat dong ctia chudi cung ng
gao duoc ghi nhan tir cac doanh
nghi¢p & Nam B nhu Hinh 6.

Két qua nay hoan toan phu
hop véi voi két qua nghién ctu
ctia Ton Nguyén Trong Hién Vé
Nguyén Quynh Mai (2021) Ve
vai tro quyét dinh cla riii ro vé
chinh sach va rui ro vé thay d6i

hanh vi ngudi tiéu dung ddi voi
cac loai rui ro khac trong chudi
cung tng thuc pham.

Mat khac, nhém tac gia
cling nhan thdy cac kho khin
ma nhitng doanh nghip trong
chudi cung tng laa gao VN gip
phai do tac dong cua dai dich
COVID-19 bao gom:

Khé khan trong vin chuyén

Nhitng kho khan trong van
chuyén ma doanh nghiép gip
phai bao gém sy thiéu hut vé
phuong tién van chuyén va sy
kéo dai thoi gian trong cac khau
van chuyén.

O dau vao, thuong 1ai han
ché hoat dong thu mua do cac
rtii ro vé stc khoe va tu phai chi
trd thém cho chi phi phat sinh tir
cac thu tuc y té, xét nghiém va
gidy di duong theo quy dinh. O
dau ra, nhitng vin dé tuong tu

Hinh 6: Tac déng cutia cac vian ban Chinh phu va co quan nha nwéc chudi cung trng lua gao
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ciing dién ra & khau van chuyén
tir nha may dén cong ty luong
thuc hodc tir cong ty luong thuc
dén tiéu dung nodi dia hay dén
cang dé xuat khau. Hoat dong
xudt khdu gao déi mat voi sy
hiéu huyt container, kéo dai hay
dinh tré thoi gian van chuyén
hang. Du chi phi van chuyén
ting cao dot bién nhung doanh
nghiép van phai chap nhan thoi
gian luu thong & tat ca cac khau
trong chudi cung ung bi kéo dai
hon so véi thuong 1€. Viéc luu
thong han ché khong chi anh
hudng dén viéc van chuyén hang
héa ma con anh huong dén viéc
chao hang cua doanh nghiép va
gy khé khan trong viéc két ndi
cac d6i tac kinh doanh cua cac
doanh nghiép.

Két qua ndy ciling tuong
ddng voi két qua nghién ciru cua
Mahajan & Tomar (2020) vé sy
kho khin trong van chuyén la
nguyén nhén tryc tiép giy nén
sy gia tang gia ca hang hoa va
thiéu hut ngudn hang hoa.

Sdn xudt dinh tré¢ do thiéu hut
nhan sy

Tai khau san xuat & nha may,
cac doanh nghiép phai d6i mait
v6i tinh trang thiéu nhan cong
do cong nhan khong mudn lam
vi€c, an, ¢ nha may nhu quy
dinh cuia 3 tai chd” va rui ro lay
nhiém dich bénh & nha may kha
cao. “Diéukién 6 nha may khong
thé nao tot nhu & nha, ddng thoi
cong nhan ciing mudn vé véi gia
dinh” — mdt doanh nghiép chia
s¢. Hon nira cong nhan tai nha
may gao hudng luong dua trén
san xuat, khong nam trong bién
ché cua cong ty nén khong chiu
su rang budc chat ché cuia doanh
nghiép.

Tai cac khau van chuyén,

doanh nghiép ciing gap khé khan
vi thiéu nhan sy déng hang vao
container, hoic bdc xép hang
Ién xa lan. Nhan sy lam tai cang
cling ghi nhan tinh trang thiéu.
Ngoai ra, voi nhiing cong viéc
khong yéu cdu phai c6 mat ¢
chd 1am, doanh nghiép cho rang
hi¢u qua khi lam vi¢c tai nha
khong cao nhu khi lam viéc tai
van phong.
Khé khan ciia ddu vao

Viéc thuong lai han ché hoat
dong lam cho ngudn cung gao
cho nha may san xuét it lai. Viéc
nay ciing 1am chat luong lta bi
giam sut. Ngoai ra, mot sé doanh
nghi¢p con chu dong gidm mua
laa dau vao vi khong dam nhén
don hang moi khi hoat dong
kinh doanh cta ho bi dinh tré,
nang lyc san xuét cua ho bi giam
khi phai tuan theo cac quy dinh
cua Chinh phu trong viéc phong,
chdng dich bénh. Viéc thiéu hut
bao bi ciing 1a mot yéu t6 lam
gian doan chudi cung tng laa
gao. Cac co s& san xuat bao bi da
phan ¢ Dong Nai hodc thanh phd
H6 Chi Minh trong khi nha may
cua doanh nghiép gao thuong &
cac tinh Pong bang Séng Cuu
Long. Piéu nay di lam cho cac
nha mdy san xuit lta gao thiéu
hut bao bi dong go6i do cac han
ché di chuyén dé phong chéng
dich bénh do Chinh Phu dat ra.
Kho khdn cua nganh gap phdi
la sw gia tang chi phi trong hoat
dong sdn xudt kinh doanh

Dé thuc hién dugc yéu cau b
tri phwong an vura cach ly, vira
san xudt tai doanh nghiép trong
thoi diém dich bénh cc doanh
nghiép phai lo chi phi an udng,
sinh hoat cho nguoi lao dong
ddng thoi van phai dam bao strc
khoe, diéu kién sinh hoat. Viéc

nguoi lao dong ¢ lai nha may
t6i khi nao hét dich ciing khién
cac chi phi nhu dién, nudc, phu
cap ting 1én. Chi phi danh cho
viéc xét nghiém ciling 1la mot
ganh nang 16n khi doanh nghiép
phai dam bao xét nghiém du 3
ngay/lan cho toan bd nhan sy
hoat dong ¢ nha may. Viéc “phi
chdng phi” 1am gia ting dang
ké chi phi kinh doanh trong khi
doanh thu thudong duge ¢d dinh
tor trudc hodc doanh nghiép
khéng thé ting gia ban do ap luc
canh tranh tr cac déi tha nhu
Thai Lan, Campuchia, ... Diéu
nay khién lgi nhuén nhiéu doanh
nghiép giam sut, hodc mot sd
doanh nghiép ghi nhan 16 do
doanh thu khong du bu chi phi.
Tuy vay, cac doanh nghi¢p nay
van phai tiép tuc thyuc hién hop
ddng dé gitr uy tin hodc giit moi
quan h¢ lam an v4i khach hang.
Céac doanh nghiép cho rang ho
dang phai try qua ting ngay dén
khi nao tinh hinh dich tot hon,
cac quy dinh vé gidn cach cua
chinh phu dugc néi ra.

5. Két luan va khuyén nghi

Tir két qua ghi nhan ¥ kién
cua cac doanh nghiép kinh doanh
laa gao tai DPBSCL két hop véi
co s¢ ly luan tr mo hinh nghién
ciru Magableh (2021), ching t6i
minh hoa nhiing tac dong cua
dich COVID-19 1én chudi cung
ung lua gao tai VN va nguyén
nhan gay ra nhitng tic dong nay
qua Hinh 7,

T két qua cua nghién ciu
nay, chung to6i khuyén nghi
doanh nghi€¢p kinh doanh lua
gao VN can c6 nhitng giai phap
dé giam phu thudc vao cac
ngudn cung nguyén liéu khong
on dinh. Déng thoi, cac don vi
kinh doanh lua gao ciing can
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Hinh 7: Tac déng dich bénh Covid-19 Ién chudi cung trng lua
gao VN dwéi goc nhin cta doanh nghiép gao

Ol YuIp JDnX oS

Gia mua lda ggo ddu vao
thép, gid bao bl tang

Ngudn: Nhém téc gia téng hop tir két qua khao sét

xay dung mbi quan hé chién lugce vé6i cac don vi
van chuyén va da dang hod cac phuong thirc van
chuyén trong hoat dong kinh doanh. Ngoai ra, dé
han ché nhiing khé khin trong van dé nhan sy
dudi tac dong cua dich bénh trén dién rong, cac
doanh nghiép ché bién trong chudi cung tng lua
gao can thay ddi chinh sach nhin sy nhiam ting
cudng su gin bo cua cac lao dong thoi vu ddi véi
doanh nghi¢p minh®
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