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Tom tit:
guon lyc giang vién dong vai tro quan trong doi voi chién lwoc phat trién cua
Ncac truong cao dang Bai viét nay tdp trung phén tich anh huo‘ng cua tuyen
dung, dao tao, boi duong, dai ngo, dong luc lam viéc dén chat lwong nguon
liee gidng vién cia 15 truong cao dang trén dia ban TPHCM. Két qua nghién ciru cho
thay déong lu’c cd nhan anh hwong manh nhat dén chdt heong cua dgi ngii nay, ké dén la
dong luc gan két, dai ngé, dao tao va cudi cing la cong tac tuyen dung. Do d6, dé ning
cao cht lu’ong doi ngii giang vién, cac trwong cao ddng can tdp trung vao cdc chinh
sdch, ché dg khuyen khich giang vién cong hién, tao méi trieong thu hit, ¢é ké hoach dao
tao, phdt trién nang lyc toan dién cua gidang vién.
Tir khéa: Chit lwong giding vién, tuyén dung, dao tao, dii ngé, dong luc.

Abstract:

Faculty resources play an important role in the development strategy of colleges.
This article focuses on analyzing the influence of recruitment, training, fostering,
compensation, and working motivation on the quality of faculty resources of 15 colleges
in Ho Chi Minh City. The research results show that personal motivation has the
strongest influence on the quality of lecturers, followed by motivation for engagement,
compensation, training and finally recruitment. Therefore, in order to improve the
quality of lecturers, colleges need to focus on policies and regimes to encourage faculty’
dedication, create an attractive environment, have training plans, and develop capacity
comprehensiveness of the faculty.
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