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Tom tit:
ai bdo nghién ciru tac dong cia sw gan két dén hiéu sudt lam viéc va long
B trung thanh cua nhan vién bo phan nhan sy tai cdac doanh nghiép nho va vira
cua TPHCM. Tac gia da khao sat thu thap 344 quan sat la ca nhan dang lam
viéc trong cdc by phdn nhan su tai cdac doanh nghiép nho va vira tai TPHCM. Két qua
phan tich dinh heong sir dung mé hinh PLS-SEM va céng cu SmartPLS cho thdy mi
quan hé tac dong tich cuc cua su gd'n két nhan vién véi hiéu sudt lam viéc va long trung
thanh nhan vién. Ngodi ra, két qua ciing chi tac dong tich cwc ciia méi trwong lam viéc,
chztong trinh ddo tao va phdt trién ciing vé’i chinh sdach tién lwong va phiic loi dén mikc
gan két ciia nhan vién. Nghzen civu chi ra rang khi nhdn vién gan bo VOi cong ty, ho tro
nén trung thanh hon Véi 16 chitc va lam viéc hiéu qua hon. Trong s6 cdc bién nay, moi
trieong lam viée, tiép theo la tién lwong va phiic loi, ¢é danh hwdng manh nhat dén long
trung thanh va hiéu sudt ciia nhdn vién, trong khi dao tao va phdt trién déng vai tré quan
trong trong dai han.
Tir khéa: Sw gin két, higu sudt lam viéc, long trung thanh, nhén vién by phin
nhadn su, doanh nghiép nho va vira, dia ban TPHCM.

Abstract:

In this article, we investigate how engagement affects the work performance and
loyalty of employees in the HR departments of small and medium-sized enterprises
(SMEs) located in Ho Chi Minh City (HCMC). To gather data, the authors conducted a
survey with 344 individuals working in HR departments at SMEs in HCMC. Using the
PLS-SEM model and SmartPLS tool, we conducted a quantitative analysis and found that
employee engagement has a positive impact on both work performance and employee
loyalty. Furthermore, the results suggest that the working environment, training and
development programs, and salary and welfare policies also have a positive impact on
employee engagement. According to research, employees tend to become more loyal and
productive when they remain with their organization. Out of these variables, the work
environment and salary and benefits have the strongest influence on employee loyalty
and performance, while training and development have a critical role to play in the long
run.
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