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Tom tat:
ghién cieu vé cdc yéu té anh hwong dén nang luc canh tranh dong (NLCTD)
cha cdac doanh nghiép (DN) luu tru thirong hiéu Viét 4-5 sao tai Khanh Hoa,
c& madu phan tich la 250 phiéu véi cong cu la phan mém SPSS 22 va Amos
22. Két qua chi ra, ca 6 yéu té dé xudt déu c6 anh hiong tich cyee dén NLCTD ciia cdc
DN luu trii thuwong hiéu Viét tai Khanh Hoa voi cac mire do theo thir ty tac dong gidm
dan la: Nang luc dinh hwéng kinh doanh, Ning lwc sing tao, Nang lic té chirc, Kha
nang ung dung khoa hoc cong nghé, Nang luc marketing va Nang luc hoc hoi. Tu do,
tac gid dé xudt mot sé6 ham ¥ nham nang cao NLCTD ciia DN leu trii thiong hiéu Viét
trong thoi gian to'l.
Tir khoa: Nang luc canh tranh dong, doanh nghiép luu tru, thuwong hiéu Viét.

Abstract:

Research on factors influencing the Dynamic Competitive Capability of 4-5 star
Vietnamese brand hotels in Khanh Hoa. The sample size for analysis consists of 250
surveys using SPSS 22 and Amos 22 software. The results indicate that all six proposed
factors positively influence the dynamic competitive capability of Vietnamese brand
hotels in Khanh Hoa, with decreasing levels of impact as follows: Business orientation
capability, Creativity capability, Organizational capability, Application of Science and
Technology capability, Marketing capability, and Learning Orientation capability. Based
on these findings, the author proposes several implications to enhance the dynamic
competitive capability of Vietnamese brand hotels in the future.

Keywords: Dynamic competitive capability, hospitality businesses, Vietnamese
brand.

1. Gidi thi¢u

Kinh doanh luu trti [a mét trong nhitng linh vuc
quan trong cua du lich (DL). Khanh Hoa c6 hon
780 co s¢ luu trt DL voi khoang 51.700 phong
(tinh dén nim 2022). Theo d6, 350 co s& véi
khoang 32.300 phong dat hang 3-5 sao, dat hon
70% trong tong sb phong tai day. Bac ban ddo Cam
Ranbh 1a khu du lich méi hinh thanh nhung da co6 15
du an khach san v6i hon 5.040 phong hang 5 sao
duoc khai thac str dung, hang chuc khach san, khu
nghi dudng cao cap dang dugc xdy dung (SO VH,

TT & DL Khanh Hoa, 2023).

Khénh Hoa ludn xuét hién cac mire do canh tranh
gitta cac DN luu tra, tir d6 tac gia hudéng dén muc
tiéu cho bai viét. NLCTD 1a hudng nghién ctru méi
vé NLCT trén thé gi6i noi chung. Pic biét luu tri
1a nganh co su thay doi lién tuc vé méi truong hoat
dong. Bdi n6 phu thude rat 16n vao nhu ciu nguoi
tiéu dung. Néu nhu DN luu tra chi dua vao ngudn
luc san co nhu nguén vbn, nhan luc hay co s¢ vat
chét,... thi hoat dong kinh doanh s& khong con mang
lai hiéu qué cao. Do d6, doi hoi nhimg DN nay cin
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dua ra cac giai phap nudi dudng va phat trién ngudn
nang luc dong, tr d6 ma tao ra phuong thic kinh
doanh m&i ning cao loi thé canh tranh (LTCT) cho
DN ¢ giai doan hdi nhap vao thi truong thé gidi.

2. Co sé Iy thuyét va gia thuyét nghién ciru

2.1. Mt 56 khdi niém

Moi truong kinh doanh luén thay doi, khi cac
t6 chirc mudn kiém soat va diéu chinh cac ngudn
luc ctia minh, 1y thuyét vé& ngudn luc doanh nghiép
khong ngimg phat trién va mo rong trén thi trudng,
do d6 1y thuyét ning luc dong (dynamic capabilities)
duogc hinh thanh (Leonard, 1992).

Nguon lyc dap tng 4 dic diém sau c6 thé s& 1a
nang luc dong va tao ra LTCT, gc‘Sm: gia tri, hiém,
kho thay thé, kho bat chudc va duoc goi 1a VRIN
(Eisenhardt & Martin, 2000). Mot ngudn luc déap
ung thudc tinh cua gia tri la mot nguén luc tuyét voi
gitip DN diéu hanh cac hoat dong (Zahra va cic cong
su, 2006). Cac ngudn lyc dap tng cac thudc tinh gid
tri giup DN ting hi€u qua kinh doanh thong qua viéc
dap tng nhu cau hién tai hodc tuc thoi cua khach
hang (Ambrosini va Bowman, 2009). Ngudn luc nay
gitip DN ¢6 dugc su linh hoat nham dap ung cac
co hdi cling nhu ing pho cac ap luc tir moi trudong.
Nguon lyc dap ing dic tinh hiém 13 tai nguyén khan
hiém va khong thudc s& hiru cua ddi thu CT. Ngudn
luc cung cip hanh vi khé bat chudc 1a tai nguyén
khong thé sao chép hay bét chuéc mot cach d& dang
boi dbi tha CT. Ngudn luc dép tng dic tinh khod
thay thé 1a mot tai nguyén khong thé thay thé bang
cAc tai nguyén canh tranh khac mot cach dé dang
(Terziovski, 2010).

Ngudn lyc dong 13 nén tang dé c6 duoc LTCT va
dat duoc két qua hoat dong cua t6 chirc (Eisenhardt
& Martin, 2000). Nguon luc cia to chie ¢ thé hiru
hinh hay v6 hinh. Cac ngudn luc vo hinh thuong
kho x4c dinh va dinh gia, nhung ching lai ¢ thé
tao ra LTCT bén viing va dap Gng cac dic diém
VRIN, va do d6 thuong 1a ning lyc dong cua céac to
chitc (Nguyén Dinh Tho & Nguyén Thi Mai Trang,
2008). Tir d6 duy tri va nang cao NLCT cua t6 chic.
Tuy nhién chi riéng ngudn lyc thoi thi chua du dé
LTCT cua DN duy tri 1au dai, DN phai c¢6 kha nang
str dung cac ngudn lyc ndy mot cach hiéu qua trude
sy thay doi nhanh chong ctia cong nghé. Do do6, dé
tiép tuc giai quyét van dé, khai niém nang lyc dong
da ra doi.

Theo d6, dinh nghia nang lyc dong cua Barreto

(2010) dugc su dung trong nghién ctru nay nhu sau:
“NLCTD la tiém ning cua DN dé giai quyét van dé
mot cach co hé théng duogc hinh thanh boi xu hudng
nhan dién co hoi va ruai ro, ra quyét dinh dang thoi
diém theo dinh huéng thi truong va thay doi co s&
ngudn lyc cta n6”. Nhu vay, NLCTD la khai niém
da chiéu dua vao viéc phan tich méi truong, ra quyét
dinh kip thoi va thay d6i co ban ngudn luc cua to
chuec.

2.2. Cac gia thuyét va mo hinh nghién ciru

2.2.1. Nang lyc sang tao

Sang tao 1a viéc tim kiém, kham pha, thir nghiém,
phat trlen va ap dung cac san pham méi, quy trinh
san xuat méi va ciu hinh t6 chirc méi (D051 1988).
Do6i méi doi hoi nhimg cai tién va thay ddi trong hoat
dong cua cac hé thong to chie va ky thuat phuc tap,
trong mot qua trinh thi, sai va hoc hoéi (Tidd va cong
su, 2008).

Phan 16n cac DN thanh cong 1a nhd vao kha ning
tao ra gia tri, kha nang sang tao (Wang va Ahmed,
2004). LTCT tang thong qua sy sang tao, do do céac
DN c6 ning luc sang tao 16n hon s& c¢6 hiéu suét
t6t hon loi nhuédn cao hon, gia tri th1 truong cao
hon, xep hang tin dung cao hon va tiém nang ton
tai cao hon (Volberda va cong su, 2009). LTCT bén
virng phy thudc vao viéc phat trién ning luc sing tao
thong qua kha ning ctia cac to chirc trong viéc phat
trién tri thirc bén trong va str dung tri thirc bén ngoai
mot cach hi€u qua (Fabrizio, 2009). Vi vay, cac DN
can nang cao kha niang sang tao dé gia taing LTCT
cta minh.

Gid thuyét HI: Nang luc sang tao tic dong tich
cwe (+) dén NLCTD DN kinh doanh leu trii.

2.2.2. Nang luc marketing

Trong DN, ning lyc marketing c¢6 thé dugc xem
xét ¢ nhiéu khia canh. Khi linh vyc nay chuyén
huéng tir md hinh hdn hop 4P (san pham - gia ca
- phan phdi - chiéu thi) sang m6 hinh mdi quan hé
(relationship marketing) thi * marketmg la qua trinh
thiét lap, duy tri, va cing cd cac mbi quan hé véi
khach hang va cac dbi tac co lién quan dé thoa man
muc tiéu cua cac thanh vién trong mbi quan hé nay”
(Gronroos, 1994).

Theo Nguyén Dinh Tho va Nguyén Thi Mai
Trang (2009), c6 bdn thanh phan gin vdi ning
luc marketing gom: 1. Pap tng khach hang
(customer responsiveness); 2. Phan tmg véi ddi
tht (competiton responsiveness); 3. Thich tmg moi
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truong vi mo (responsiveness to the change of the
macroenvironment); 4. Chat luong mdi quan hé voi
dbi tac (relationship quality).

Ly thuyét vé& dinh huéng thi truong (Narver JC
va Slater SF, 1990; dan theo Nguyén Dinh Tho va
Nguyén Thi Mai Trang, 2009), cho rang viéc dap
tmg nhimg thay dbi vé khach hang, ddi thu canh
tranh va méi trudng vi mé 1 mau chdt cho su thanh
cong cua DN. Vi vay, hiéu qua kinh doanh cia DN
cang cao khi tiém ning marketing cia nd cang cao.
Do d9, kha nang dap ung thi truong thudc cac thudc
tinh cia VRIN va do d6 n6 1a mot thanh phan cua
nang luc dong.

Gia thuyét H2: Nang lwc marketing téc dong tich
cwee (+) dén NLCTD DN kinh doanh luu trii.

2.2.3. Nang lyc dinh huong kinh doanh

Nghién ctru vé& Ning luc dinh huéng kinh doanh
(entrepreneurial orientation) cac tac gia thuong dua
trén co s& Iy thuyét vé qui trinh quyét dinh chién lugc
(strategy-making process) va hinh thanh khai niém
Nang luc dinh hudng kinh doanh ctia DN (firm-level)
(Keh, et al.,2007). Trong nghién ctru nay, Nang luc
dinh hudng kinh doanh (entrepreneurial orientation)
duoc xem xét v6i hai thanh phan 13: “ning luc chéap
nhan mao hiém” va “nang lyc chu dong trong kinh
doanh” (Nguyén Pinh Tho va Nguyén Thi Mai
Trang, 2009):

Gia thuyét H3: Nang luc dinh huéng kinh doanh
tac dong tich cye (+) dén NLCTD DN kinh doanh
luu tru.

2.2.4. Nang lyc hoc hoi

Theo Sinkula & cong su (1997), hoc héi cua td
chirc 1 qua trinh tuan hoan trong d6 thong tin thi
trudng tré thanh kién thic ¢ nhan va kién thirc ctia
mdi ngudi duge chia sé trong to chirc vi loi ich cua
nhiing ngudi khéac trong t6 chire, giup toan bd td
chirc tiép nhan, xr Iy va phan timg nhanh chéng véi
nhiing thay ddi ciia méi truong. Qua trinh ny bao
g6m ba phan chinh, d6 1a cac gia tri ctia to chire, qua
trinh thong tin thi truong va hoat dong cua t6 chirc.
Ba yéu t6 nay co m01 quan h¢ tac dong qua lai, trong
do hoc hoi 1a yéu t6 dau tién. Nhu’ng yéu t6 nay bao
gdm cam két hoc hoi, chia sé tim nhin va xu hudng
thoang. Trong d6, cam két hoc hoi va xu hudng
thoang anh huong téi cuong do hoc tap, con chia sé
tAm nhin anh huéng toi phuong hudng hoc tap.

Cam két hoc hoi thé hién gia tri co ban cua t6
chirc dé hoc hoi, thé hién mong mudn cua moi ca

nhan dé tiép thu kién thirc méi (Tajedini, 2009). Cot
15i ctia cam két hoc tap 1a DN xem qua trinh hoc tap
ctia mdi thanh vién nhu mot khoan dau tu LTCT, mot
khoan dau tu quan trong quyét dinh sy ton tai va phat
trién cua to chirc (Nguyén Dinh Tho, Nguyén Thi
Mai Trang, 2009). Ttr do, nhan vién méi cé dong luc
dé hoc hoi, phat trién tri thire, gitp t6 chirc dat dugc
cac dinh hudng chién luoc dai han.

Xu huong thoang 1a sy chu dong xem xét, danh
gia qua trinh hoat dong, cac gia tri va niém tin cia
t6 chirc va chip nhan sy thay ddi. Khi d6, nhan vién
s& c¢6 nhiéu co hoi hoc hoi, manh dan dé xuét nhiing
thay d6i méi pht hop hon. Moi thanh vién phai lu6n
ddng tam hiép luc dé dat duoc didu ndy bang cach
chia sé tdm nhin ciia DN (Nguyén Binh Tho va
Nguyén Thi Mai Trang, 2009).

Gid thuyét H4: Nang luc hoc héi tac dong tich
cue (+) dén NLCTD DN kinh doanh luu tril.

2.2.5. Kha nang ung dung khoa hoc cong nghé

Su canh tranh khién thi truong nganh khach san
ngay cang trd nén soi dong, day la mot thach thuc
16n khi tat ca cac khach san déu mudn thay dbi va gia
tang loi thé cia minh. Theo xu hudng trén thé gidi
hién nay, cac tap doan khach san l6n xem tng dung
cong ngh¢ hién dai la mot trong nhitng lya chon tdt
nhét dé tao ra nhiing trai nghiém thu vi, nang cao su
hai long cta khach hang va gia tang hi¢u qua hoat
dong cua minh. (Lwong Thanh Nam, 2021)

Gia thuyét H5: Kha ndng img dung khoa hoc
cong nghé tic dong tich cue (+) dén NLCTD DN
kinh doanh luu tru.

2.2.6. Nang lye t6 chire

Nang lyc t6 chirc dugce coi 1a mot nguén luc chinh
ctia DN nham phét trién cac LTCT bén viing. Theo
d6, cac DN c6 kha nang phat trién va trién khai cac
ngudn lyc doc d4o, khong thé bit chude va co gia
tri thi s& duy tri dugc mot LTCT bén vimng (Barney,
1991).

Ngay nay ning luc t6 chirc dugc danh gia cao boi
thudc tinh c6 gia tri cia nd. Theo Gerd Schienstock
(2009), nang luc t6 chire 1a kha 6n dinh, khong nhanh
chong thay d6i, ning luc 6 chirc cung cip cho DN
mdt LTCT dac biét boi nd da duoc ap dung va phat
trién trong thoi gian dai. Thuc té nang luc cy thé DN
lam cho ho dac biét co gia tri boi vi chung ¢o tinh chét
ngam va do d6 rat kho dé chuyén giao, bit chude va
cling 1a yéu t6 hiém do d6 dap ung diéu kién WRIN,
do d6 n6 1a mot thanh phéan cua ning lyc dong.
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Gia thuyét H6: Ning lyc t6 chire tdc dong tich
cuc (+) dén NLCTD DN kinh doanh lieu trii.

Mo hinh dé xuét trén co so 1y thuyét vé NLCTD,
ké thira tir nhitng nghién ciru trudce va ¥ kién chuyén
gia, gom 7 yéu t6 nhu sau: 1) Nang luc sang tao ;
2) Nang luc marketing; 3) Nang luc dinh hudng
kinh doanh; 4) Nang lyc hoc hoi; 5) Kha nang ung
dung khoa hoc cong nghé; 6) Nang luc t6 chirc; 7)
NLCTD DN kinh doanh luu tra (Hinh 1).

3. Phuong phap nghién ctiru

‘ Ning hre sang tao \m

Niang hre £
marketing

Niang hwe kinh
doanh

NLCTD DN
kinh doanh
Jilailiyil

Ning hec hoc hoi

Kha nang (tng
dung KHCN

Ning hec té chire

Hinh 1. D& xu4t mé hinh nghién ciru

Giai doan 1, tac gia d tién hanh danh gia ngan
gon va xem xét cac nghién ciru khac lién quan dén
chu @& NLCTD. Tiép theo, nghién ctru phong van
sdu voi 15 chuyén gia dé c6 thé dé xudt mé hinh
nghién ctru va cac yéu t6 thang do phu hop. Tiép dén
nghién curu dinh lugng so bd dugc thyuc hién véi 80
chuyén gia va khach luu tra tai cac DN luu tra 4-5
sao & Khanh Hoa dé danh gia tinh d& hiéu va diéu
chinh Bang héi trudce khi vao khao sét chinh thirc voi
can b quan 1y cac khach san. C6 320 phiéu duoc
phat di va 282 phiéu dugc thu vé, véi 250 phiéu hop
1¢ duoc dung dé phan tich (chiém ty 1& 78,13%).

Giai doan 2, phin mém SPSS 22 va AMOS 22
duoc st dung véi cac hoat dong sau:

Thir nhat, kiém tra do tin cdy thang do va phan
tich EFA. Nhing bién quan sét ¢6 tong hé sé tuong
quan > 0.3 va hé s6 Cronbach’s Alpha > 0.6 dugc
gitt lai. Phan tich nhan t6 phu hop va cac bién quan
sat trong tong thé tuong quan khi tong phuong sai
trich > 50%, hé s6 KMO nam bén trong pham vi 0.5
dén 1, gia tri Sig. < 5%, hé s tai cac bién quan sat >
0.5; chénh 1&ch ti trong > 0.3 (Nguyén Dinh Tho va
Nguyén Thi Mai Trang, 2011).

Thir hai, phan tich nhan t6 khang dinh CFA va
phan tich mé hinh tuyén tinh SEM. Theo Hair va
cong sy, (2010), mo hinh nghién cuu phu hop voi
dit liéu thi truong khi kiém tra Chi-quare ¢6 P-value
> 5%; CMIN / df <2 (Carmines va Mclver, 1981);
TLI, CFI > 0.9; GFI > 0.8 (Hair va cdng su, 1998);
RMSEA <0.08. Hon nira, d¢ tin cdy chung phai dam
bao > 0.6; Phuong sai trich dugc > 0.5 (Hair va cong
su, 2010).

4. Két qua nghién ctru
4.1. Thong ké mé ti mau

Ty 1& dap vién phan 16n co trinh d6 dai hoc va
cao dang (36.4%), trung cip (28.0%), tiép dén la
THPT (19.2%), sau dai hoc (9.6%) va cudi cing 1a
trinh d¢ khac (6.8%); V&1 90.8% dap vién c6 tham
niém cong tac trén 3 nam, trong d6 nhiéu nhat 1a thoi
gian 1am viéc 5 - 10 nam (43.2%), tiép dén 1a thoi
gian lam viéc 3 - 5 nam (26.0%) va thoi gian lam
viéc trén 10 nam (21.6%). Va ho lam viéc chu yéu o
cac DN tu nhan (38.0%), thir hai la cong ty TNHH
(30.0%), thr ba 14 cong ty ¢b phan (22.0%), con lai
ty 1€ nho & co sé kinh doanh khac (5.2%) va co quan
quan ly nha nudc (4.8%).

4.2. D¢ tin cdy thang do

Két qua kiém dinh thang do sir dung thang Likert
5 muc do cua 07 yéu t6 NLMA, NLST, NLTC,
NLKD, NLHH, UDKHCN va NLCTD déu > 0.6,
Cronbach’s Alpha dat tir 0.834 dén 0.905. Tét ca
bién quan sat déu co tong hé sb twong quan > 0.3, do
d6 déu duoc dua vao bude EFA.

4.3. Phan tich EFA

Vi phép xoay ma tran Promax, phép trich Pricipal
Axis Factoring, tat ca cac bién dugc dua vao xoay
duy nhat 1 lan. Phan tich nhéan t6 kham pha 7 bién
NLMA, NLST, NLTC, NLKD, NLHH, UDKHCN
va NLCTD duoc thyc hién 2 1an. O lan chay dau
tién, c6 2 bién NLTC6, UDKHCNS5 déu tai 1én dong
thoi 2 nhan t6 1 va 4 nhung hé s6 tai < 0.5 (NLTC6)
va hé s6 tai khong di phan biét (UDKHCNS), do d6
02 bién nay bi loai ra dé chay lai. Két qua thu duoc:

Thir nhét, hé s6 KMO bang 0.845 > 0.5 va kiém
dinh Bartlett c6 gié tri Sig bang 0.000 < 0.05 nén cac
quan sat pht hop v6i phan tich nhan to.

Thu hai, 32 quan sat rut trich thanh 7 nhan t6 voi
hé sé Eigenvalue >1 va tong phuong sai trich dat
58.969%.

4.4. Phan tich CFA
Béng 1 trinh bay ngén gon vé do tin cay tong hop
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Bang 1. Két qua CFA
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Nhan t6 Cronbach’s D6 tin cay tong Phwong sai rut &

Alpha hop CR trich AVE g

NLMA 0.905 0.906 0.657
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NLCTD 0.837 0.837 0.562 —

va phuong sai trich xuét ctia 7 bién NLMA, NLST,
NLTC, NLKD, NLHH, UDKHCN va NLCTD.
Hinh 2 cho thay mé hinh nghién ctru thoa man véi
dir liéu thi truong, thé hién & tat ca cac tham sb déu
dat yéu cau, bao gdm: Chi-binh phuong = 547.439,
df = 443, p-value = 0.001, CMIN/df = 1.236 < 2,
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hoi ty va kh,ac biét. Hinh 2. M6 hinh CFA
4.5. Phain tich SEM
4.5.1. Kiém tra do phit hop mé hinh =0.001, CMIN / df = 1.236 <3, GFI = 0.884, TLI =

Vi phan tich SEM, Hinh 3 cho thdy cac két qua  0.968, CFI = 0.972, RMSEA = 0.031 déu théa mén
wée tinh gitp tac gia xac nhan thém tinh nhit quan  c4c didu kién can thiét.
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Hinh 3. M6 hinh SEM
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Bang 2. Uéc lwong mé hinh véi Bootstrap

Méi quan hé SE SE-SE Means Bias SE- Bias CR
NLCTD <--- NLST 0.066 0.003 0.205 -0.009 0.005 -1.8
NLCTD <--- NLMA 0.058 0.003 0.145 0.007 0.004 1.75
NLCTD <--- DHKD 0.055 0.003 0.157 -0.004 0.004 -1
NLCTD <--- NLHH 0.063 0.003 0.126 0.005 0.004 1.25
NLCTD <--- UDKHCN 0.07 0.003 0.177 0.003 0.005 0.6
NLCTD <--- NLTC 0.096 0.005 0.219 0.002 0.007 0.285
Bang 3. Kiém dinh mé hinh v&i SEM
cumate  SE oR  p  Smimi
NLCTD <--- NLST 214 .063 3.424 e 220
NLCTD <--- NLMA ,139 .050 2.793 .005 A79
NLCTD <--- DHKD ,162 .049 3.276 .001 .220
NLCTD <--- NLHH ,120 .052 2.329 .020 157
NLCTD <--- UDKHCN 74 .069 2.518 .012 .186
NLCTD <--- NLTC 217 .082 2.661 .008 218

kiém dinh bootstrap vé do tin cdy cua udc luong cho
thdy khong co ¥ nghia. Do do, co thé két luan rang
cac gia dinh trong md hinh 14 dang tin cdy.

4.5.3. Kiém dinh mé hinh véi SEM

Trong Bang 3, & muc y nghia thong ké a = 5%,
két qua kiém dinh mé hinh véi SEM cho thay c6 ¥
nghia véi gia tri p cta cac hé s6 lién quan déu < 0.05,
do do, co thé két luan rang ca 6 gia thuyét dé xuat
déu duoc khang dinh vé6i do tin ciy 95%.
5. Két luan va ham y
5.1. Két ludn

Nghién ctru chi ra ring, ca 6 yéu to déu co tac
dong tich cyc dén NLCTD cua cac DN luu tra thuong
hi¢u Viét tai Khanh Hoa vdi cac mirc d0 theo thir
tu tac dong giam dan 1a Nang luc dinh hudéng kinh
doanh, Nang lyc sang tao, Nang luc t6 chirc, Kha
nang ung dung KHCN, Néng luc marketing va Nang
luc hoc hoi véi lan lugt hé s6 hoi quy chuan hoa 1a
0.220; 0.220; 0.218; 0.186; 0.179; 0.157. Nhu vay,
cac yéu td tac dong manh dén NLCTD la Nang luc
dinh huorng kinh doanh, nang luc sang tao va nang
luc t6 chire. Két qua nay c6 mot sd yéu to twong dong
v6i két qua nghién ctru ctia Sauka (2014), Williams
va Hare (2012), Zhou va cong su (2019), Chiarelli,
A. (2021). Piém khac biét so v6i nhiéu nghién ctru
la trong nghién ctru nay mirc d¢ anh hudng cua cac
nguon lyc. Nguon luc vat chit thude nang luc td chirc

lai c6 anh hudéng manh nhét trong nghién curu cua
Sauka (2014). B6i v6i Williams va Hare (2012) thi
yéu t6 tac dong manh lai 1a nhiing yéu t6 thudc kha
nang sang tao va dinh huéng marketing. Nghién ctru
cua Zhou va cong su (2019) Chiarelli, A. (2021) thi
cho thiy céc yéu t6 vé kha nang ing dung KHCN,
nang luc marketing, nang luc sang tao va nang luc
t6 chirc lai 1a nhitng yéu t6 quan trong trong nghién
cuu NLCTD cua DN. bac biét, nghién cuu nay da
cho két qua khac v6i nhan dinh ctia Hiép hoi du lich
Viét Nam (2017) khi cho rang NLCT ctia DN luu tri
nudc ta mudn nang cao thi can day manh nang luc to
chure, nang lyc marketing va hoc héi... So véi nhan
dinh trén, nghién ctru ndy ¢ khac biét, c6 thé dugc
ly giai budc dau do bdi canh kinh doanh thay doi,
dac biét 1a sau dai dich Covid-19. Diéu nay s& mo
ra viéc nghién ctru trong tinh hinh méi nhdm nang
cao NLCTD cuia cac DN luu tri nude ta noi riéng va
nganh du lich n6i chung.
5.2. Ham y quan tri

Déi voi yéu té Ning luc dinh huéng kinh doanh,
trude hét mdi DN v6i quy md khic nhau nén xay
dung chién luoc kinh doanh ¢6 nhidu san pham, dich
vu cho mot thi truong, dong thoi két hop nhidu san
pham, dich vu cho mot ddi twong khach hang voi
mirc gid hop 1y dé thu hit du khach. Chinh vi vay,
nghién ctru va phan loai thi trudng can dugc cac DN
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luu tri cha trong boi né 1a diém khoi dau dé xay
dung dir liéu vé khach hang. Song song d6, cac DN
ciing can khong ngimg cai thién chat luong dich vu
luu tra va glup khach hang ngay cang g1a tang trai
nghiém (Nguyén Vin Manh va Pham Hong Chuong,
2009) thong qua cac yéu té nhu: “Su tin cdy cao ctia
dich vy; mirc do dap ung tdt dich vu; su déng cam;
mirc d6 dé dang tiép can dich vu va yéu t§ phuong
tién hitu hinh t6t”.

béi vai yéu td Nang luc sang tao, cac DN luu tra
tai Khanh Hoa c6 thé cai thién yéu t6 nay nham gia
tang LTCT bang cach da dang hoa san pham dich
vu. Sy da dang 1a diéu tit yéu gitip DN thoa mén
t6i da nhu cau khach hang. Dic biét 1a dbi voi linh
vuc kinh doanh dich vu luu tra, thoi gian va khong
gian ludn cé thay ddi; Ngoai cac dich vu chinh, cac
dich vu b6 sung ciing gitip DN thu hat va dap tng su
quan tam cua du khach. DN luu tra can tao sy khac
biét véi cac DN cung hang véi su thay doi vé ky
nang phuc vy, vé chung loai phong,...

Dbi véi yéu té Nang luc to chic, dé nang cao
NLCT, trude hét mdi DN vé6i quy mé khac nhau nén
xay dung chién lugc kinh doanh ctia minh; trong do,
dé nang lyc to chirc duoc nang cao, DN phai xac
dinh rd: Piém manh; Diém yéu; Co hoi va Thach
thirc. Tiép d6, dé thuc hién chién lugc nay, cac DN
luu tr can trién khai cong cy Thé diém can bing
(Balanced Score Card). Trén co s& trién khai mot
chién luoc kinh doanh hop 1y, DN Iuu tri can c6 mot
chién luge canh tranh phu hop. Kinh doanh du lich
luén gén 1ién muc tiéu la thoa man vé mé rong nhan
thirc va tAm nhin cta du khach vé nhitng di¢n mao
moi, ky tha cua thién nhién va xa hoi. Do d6, chién
luge canh tranh chit dao ma DN luu tré cAn léy la
“chién luoc khac biét hoa”.

Déi v6i yéu t6 Kha ning ing dung KHCN, phai
tang cudng sir dung internet va cac phin mém trong
didu hanh, diy manh cung cip thong tin va ban san
pham, dich vu trén internet. Ung dung thuong mai
dién tir dé truy cap mot cach nhanh chong va hiéu
qua cac thong tin du lich qudc té. Chu dong xay
dung va trién khai hé thong quéan 1y chét luong truc
tuyén va thanh toan toan cau. Thoi dai 4.0, cac DN
luu tri & Khanh Hoa cling nhu ¢ nudc ta ndi chung
phai tham gia vao viéc xay dung phan mém quan
1y, chia s¢ thong tin dong thdi quang ba theo cac
tiéu chuan cong nghé chung. Kho dir liéu dat gitr
phong va phan mém ban hang theo tiéu chuan, co

thé giao tiép truc tiép voi DN thong qua cic cong
du lich tryc tuyén 16n nhu Expedia.com, Orbitz.
com, Travelocity.com... bang cach phan phdi cac san
pham dat phong truc tuyén trén hé thong. Diéu nay
giup nang cao NLCT cua DN thong qua vi¢c linh
hoat trong dinh gia, quan ly va gia tang doanh thu tur
dich vu luu tr.

Dbi v6i yéu td Nang luc marketing, cac DN nén
ding dich vu quang céo truc tuyén ciia cac cong ty
16n nhu Google AdWords dé ting hiéu qua tiép thi.
Theo d6, DN c6 thé loai trir hay tich hop cac trang
web nhit dinh trong cic chuong trinh marketing ctia
ho. Ngoai ra, cac chién dich truc myén cua DN luu
tri & Khanh Hoa cling nhu & nudc ta néi chung van
¢6 thé chay hiéu qua khi sir dung cac nha cung cép
khac, chéng han véi chi phi thép hon nhu: LookSmart
(http://search.looksmart.com), SearchFeed (www.
searchfeed. com), ePilot (www.epilot.com),...Cho
dén nay, xu huong du khach, dac biét la gidi tre,
ngay cang co nhiéu nguoi ty tim hiéu thong tin va
tu dat chd thong qua internet khi di du lich. Ho tim
kiém céc trao d6i va chia sé thong tin true va ca sau
khi di du lich trén cac dién dan, cac trang web tu van
du lich (trip advisor, trip planner) va nhat ky mang
(facebook, TikTok, youtube, Instagram,...). Cac DN
luu tréi can quan tAm nhimg diéu ndy dé c6 chuong
trinh marketing thich hop, hi¢u qua song chi phi lai
thép.

Dbi voi yéu t6 Nang luc hoc hoi, dé co thé nang
cao duoc chat lugong dich vu thi nang cao chét luong
nguén nhan luc 13 didu rat quan trong, dac biét la dbi
Vv6i cac co s kinh doanh luu tra. Pay 1a mot phan
thiét yéu trong viéc cung cip dich vu luu tra. Va dé
nang cao chat luong ngudn nhan lyc cho cac DN
kinh doanh luu trai can chii trong dén ca kién thirc,
k¥ nang, thai do va strc khoe cua nguoi lao dong.
5.3. Ham y chinh sdach

Déi v6i Nha nude, dau tién la can tich cuc chuén
bi va t6 chure tdt cac hoat dong va su kién c6 y nghia
trén ca nudc, tao diéu kién thu hat khach du lich
tang ngudn khach cho cac khach san. Thu hai, 1am
tdt cong tac du bao du lich, giup cho cac khach san
¢6 thé ndm bat duoc thi truong khach trong twong
lai, tir d6 c6 thé chuén bi tét quy trinh don tiép va
phuc vu khach dugc chu d4do. Bén canh do, ¢ cép
do quéc gia, Téng cuc Du lich Viét Nam can hiéu rd
hon vé hanh vi tiéu ding ctia du khach, tir d6 phat
trién chién lugc marketing phu hop nham xay dung
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1ong trung thanh cua du khach ddi véi du lich Viét
Nam. Thtt ba, can tao diéu kién va khuyén khich cac
khach san ap dung mé hinh quan Iy chat luong theo
ISO; Tang cudng tuyét dbi vé vin dé quan 1y chét
luong dich vu. Diéu nay khién cho cac DNLT khong
thé khong quan tim dén van dé chit luong, doi hoi
cac DN phai nhan thirc dang din vé chat luong dich
vu luu trd. Thu tu, xac dinh vi tri quan trong cua
tinh Khanh Hoa trong chién lugc phat trién du lich
chung, Tir d6 c6 ké hoach hd trg vé vén va cac chinh
sach wu tién phat trién ha tang k¥ thudt, co s vat
chét, chién lugc phat trién san phﬁm, dich vu du lich;
cling nhu hd trg vé cong tac tuyén truyén, quang b4,
xdy dung trang web quan 1y hé thong khach san, dao
tao va phat trién nhan luc.

Déi v6i tinh Khanh Hoa, thit nhat, Tinh can tao
moi truong du lich on dinh va an toan béng cac bién
phép nhu bdo v¢ an ninh, an toan cho khach, dam
bao vé sinh médi truong, canh quan du lich dé khach
du lich dén v6i Khanh Hoa dong hon nita, cic DNLT
c6 moi truong kinh doanh thuan lgi hon. Thur hai,
Tinh can hoan chinh chinh sach dao tao nguf"m nhan
luc cho nganh du lich dap ung du yéu cau chuyen
mon nghiép vu, dong thoi co quy ché sir dung va bd
tri nhan lyc hop 1y. Thi ba, can tiép tuc dau tu dong
bd co s& vat chét - ha ting k¥ thuat nhu hé thong
dudng giao thong dén cac diém du lich, hé théng cac
co s& phu trg nhu: cac co sé'y té, hé théng cung cép
dién nudc... tao diéu kién thoa man tdi da cac nhu
cau thiét yéu cua du khach. Tht tu, can tiép tuc cai
tién va don gian hoa cac thu tuc hanh chinh, dac biét
1a cAp gidy phép dang ky kinh doanh va gidy chimng
nhén vu dai dau tu cho cac nha dau tu, DN, ¢6 chinh
sach wu dai vé vén, quy dat va thuce hién tot cong tac
giai phong mit bang dé chu dau tu trién khai tbt cac
du 4n cua minh. Thir ndm, can kiém tra, giam sat
chét lugng dich vu du lich va cé bién phap chéng
hién tuong pha gid ¢& dam bao mirc gia 6n dinh va
tranh hién tugng canh tranh khong lanh manh gitra
cac DNLT trén dia ban Tinh.
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