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Tom tit:
inh anh thirong hiéu la mét khdi niém bao gom cdc yéu t6: Gay dn tiwong thi
Hgidc va di vao ¥ thir ciia cong chiing. Cdc yéu té ndy lam nén nhitng thwong
hiéu thiee sw 16n manh va ghi ddu dn trong long nguoi tiéu ding. Chinh vi
thé, ngueoi quan tri thwong hiéu phai la nguoi biét tao dung hinh dnh cho thwong hiéu,
dong thoi c6 nhitng doi thoai van héa trong qud trinh phat trién sy nhdn biét vé hinh anh
d6. Bai viét sé di sau phan tich cdc khdi niém vé an twong thi gidc va doi thoai van héa,
qua dé van dung nhitng kién thirc kinh té - van héa - xd héi dé lam ré hanh trinh quan tri
ciia nhitng thwong hiéu manh. Ngodi ra, bai viét con dé cdp dén sw lién quan giita dic
diém nhdn dién thwong hiéu va cdc yéu 16 van héa khién cho thwong hiéu tro nén khac
biét. Bdy sé la nhitng ddc diém hé tro nguoi sang tao dinh hinh tw twéng va cam hing
khi xdy duwng, thiét ké thiwong hiéu.
Tir khéa: Nhin dién, hinh dnh thwong hiéu, sing tao, déi thoai vin héa.

Abstract:

Brand image is a concept that includes the following elements: Making a visual
impression and entering the public’s consciousness. These factors make brands really
strong and leave a mark in the hearts of consumers. Therefore, a brand manager must
be someone who knows how to create an image for the brand, and at the same time have
cultural dialogues in the process of developing awareness of that image. The article
will deeply analyze the concepts of visual impression and cultural dialogue, thereby
applying economic - cultural - social knowledge to clarify the management journey of
strong brands. In addition, the article mentions the relationship between brand identity
and cultural factors that make a brand different. These are the factors that help creators
shape their thoughts and inspiration when building and designing brands.

Keywords: Identity, Brand image, Creativity, Cultural dialogue.

1. it van dé

Trong bdi canh kinh té - x4 hoi hién nay, doanh
nghiép & hau hét cic nganh nghé dang phai d6i mat
v6i nhiéu kho khan do dich bénh va chién tranh, do
dut giy chudi cung tng, bién d6i khi hau, mat an
ninh lvong thuc va lam phat. Chinh vi vay, nhitng
phuong thirc tiép thi sang tao, nhitng bién phap dé
cting cb hinh anh dep cho thuong hiéu trong 1ong
nguoi tiéu ding cang trd nén thiét yéu.

Str dung van hoa nhu mot phwong tién tiép thi,
da dang cach ddi thoai v6i nhiéu nén van hoa khac
nhau dé xay dung hinh anh than thudc 1a cong viéc
da va dang dugc nhiéu thuong hiéu 16n ap dung.

Tuy nhién, khai niém “xay dung hinh anh thuong
hiéu” bao gém nhiéu hoat dong khac nhau, doi hoi
nguodi thyc hién khong chi quan tam dén quy trinh
bén trong ma con phai chi y dén nhitng van dé
bén ngoai. Do d6, néu chi hoan thién chit lugng
san pham va mang ludi phan phéi ma quén di yéu
t6 van hoa cua thi truong thi doanh nghiép s& khé
thanh cong, kho tao dung dugc mot hinh anh gay
thién cam nham gia ting doanh sb. Thuc té cho
thay, néu nha quan tri co kién thtrc va biét Gmg
dung van hoa trong xay dung thuong hi¢u thi s€
kién tao duoc su nghiép kinh doanh bén virng. béi
thoai tot dé hiéu sau vé vin hoa ctia nguoi tiéu dung
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s& khién thuong hiéu dugc yéu mén, gay duogc an
tugng tt trong 10ng khach hang. Pay chinh 1a yéu
t6 dua dén thanh cong trong kinh doanh.

Trong bai bao nay, ngudi viét sé trinh bay khai
quat mot s6 van dé 1y luan vé ddi thoai van hoa
trong xay dung thuong hiéu, nham di dén két luan
vé moéi lién quan giita kinh té va vin hoa, su can
thiét trang bi kién thirc van hoa — xa hoi cho sinh
vién cac nganh kinh té, tiép thi.

2. Do6i thoai vin héa trong xdy dung thwong
hi¢u

2.1. An twong thi gidc tiv hinh anh thwong hiéu:
ddu én van héa

Theo dinh nghia phé thong, thuong hiéu 1a dic
diém nhan dang cia mdt ca nhan hay mot td chure.
Hinh anh thuong hi¢u trong kinh doanh dugc xem
nhu sy dién giai cia ngudi tiéu ding vé mot cong
ty hay san pham, dich vy cua cong ty d6. Wally
Olins, mot trong nhitng nha thiét ké hé thong nhan
dién thuong hiéu hang dau thé giéi da duc két:
“Thuong hiéu 1a mon qua y nghia nhat ma thuong
mai timg mang dén cho van hoa dai chiing.” (Marty
Newmeier, 2005)

Trong viéc xay dung hinh anh thuong hiéu, vi¢c
tu duy vé thuong hiéu 1a van dé tién quyét. Cac yéu
t6 lién quan dé phat trién thuong hiéu trén nhiéu
khia canh nhu: hinh anh, gia tri, chién lugc kinh
doanh... can goi lién tudng dén vin hoa, dan dén
viéc dua cam xtc cia khach hang tiép can nhiing

Céc yéu t6 cla
chién lugc
thuang hiéu Nlke

gia tri san phdm mot cach hiéu qua. Nhu vay, tu
duy thuong hiéu con c6 nghia la suy nghi dé phat
trién thuong hiéu ca vé hinh thirc va ndi dung.

V& hinh thirc, tit ca nhitng hinh anh dd hoa va
clip quang cao nén co chét lugng tét nhat. Thong
diép gui dén khach hang can dugc dau tu xtng
dang, ndi dung ngian gon va duoc thiét ké xuyén
sudt dé cung cb hinh anh. Theo David Ogilgy (1911
—1999), mot trong nhitng nha truyén tai thong diép
quang cao xuét sic: “Moi loai hinh quang céo nén
dugc xem 12 mot phan cia biéu tuong phtc tap
dai dién cho hinh anh thuong hi¢u” (David Ogilvy,
1985) Biéu tuong cang sic nét, gidu y nghia thi
cang co gia tri.

Dé trd thanh biéu twong thi ndi dung trong clip,
MYV hodc billboard phai c6 cam xuc. Cac tac gia
ciia The Fashion & Design Club di tong két khi
phan tich chién lugc va nhirng yéu t tao nén thanh
cong cua thuong hiéu dd dung thé thao Nike: Trong
quang céo cua Nike, ban c6 thé nhin thiy ndi dau,
vu diém, sy ngd vuc (vé ban than), nhirng nd luc
cho thanh qua, va niém vui. Dy déu la nhitng cam
xtc rat that cia con ngudi. (David Ogilvy, 1985)

Nhitng ndi dung mang day cam xuc do Nike
mang lai déu 13 cong strc ctia mot doi ngli quan tri
thuong hiéu ¢ hiéu biét vé van héa, vé tim tu tinh
cam trong mdi con ngudi tao ra.

Bén canh hinh anh dep, thong di¢p tt, Nike
con huéng dén chién luoc da dang va hoa nhap.

’ Cho thuang hiéu cam xuc

’ Pa dang va Hoa nhap

Hinh 1. Cac yéu t6 xay dwng hinh anh trong chién lwgc 1am thwong hiéu ciia Nike
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Hinh 2. M3u poster quang cao cta Nike

Dé ¢6 nhitng quang cao phu hop véi khach hang
toan cau, d6i ngii truyén thong hinh anh cua Nike
d nghién ctru van hoa ciia nhiéu qubc gia dé tim
thdy diém chung phu hop nhat, va nhan manh, gay
an tuong bang nhiing thong diép giau cam xic,
phu hop voi cac van dong vién thudc moi sdc toc,
viing mién.

Khi nhic dén kha ning hién thi thuong hiéu,
khong ai co thé 1am tét hon Nike. Ho di xac dinh
lai sttc manh ctia hinh anh ctia minh qua thiét ké
logo gian don ma manh mé& Mau sic cua logo
cling nhu cac san phadm déu mang tinh twong phan,
tugng trung cho sy d6i khang trong thé thao dinh
cao. Am thanh trong cic clip quang cdo san pham
Nike vira an tuong vira c6 nét riéng doc ddo. Tén
thuong hiéu chinh 14 tén nir than chién thing trong
than thoai Hy Lap, Nike. Slogan huyén thoai “Just

Hinh 3. Chan dung Gabrielle Bonheur Chanel

do it” dugc chinh nha sang lap cong ty quang céo
Wieden & Kennedy, 6ng Dan Wieden tao ra vao
nim 1988. Cho dén nay, cong ty quang cdo nay
van phu trach nhiing cong viéc quang ba chinh cho
Nike: tao ra nhitng mau quang c4o in 4n va nhiing
thude phim quang céo an twong. Nho dé, thwong
hiéu Nike ludn xuat hién nhat quén trong moi chién
dich quang ba san pham, c6 hinh anh va mau sic
ddng nhat. Slogan “Just do it” duoc Advertising
Age lua chon dé dua vao danh sach 5 slogan 4n

CHANEL

Hinh 4. Mau poster quang cao nwéc hoa ctia Chanel

tuong nhat thé ky 20 va duoc luu giit lai trong hoc
vién Smithsonian. (David Ogilvy, 1985)

Trén day 1a nhitng phan tich vé mat hinh thic
qua thuong hiéu Nike. V&i noi dung truyén tai, can
¢6 nhitng cau chuyén van hoa ma to chirc/cong ty/
doanh nghiép mudn nguoi tiéu dung nghe, thay,
tin va bi thuyét phyuc. Cau chuyén vin hoa phai
duoc xay dung qua nhirng dbi thoai va hiéu biét.

Mot vi du khac tur viéc phat trién thuong hi¢u
thanh cong qua 2 thé ky cua nhan hang thoi trang
Chanel. N6i dung chu dao cua cau chuyén thuong
hiéu xuyén subt ké vé nguoi phu nit thanh lich,
c4 tinh, khong chiu khuét phuc s6 phan dé truong
thanh va tr¢ nén dang ngudng mo vuot thoi gian.
Coco Chanel tén that 1a Gabrielle Bonheur Chanel,
nho cham chi, lién tuc phat trién oc quan sat, tri
tuong tuong va sy sang tao ma ba da thiét ké rat
nhiéu quz‘?ln 40, phu kién thanh lich cho phu nit moi
thoi dai. Ba cling da xay dung lén mdt hinh anh
hoan hao cho thuong hi¢u Chanel: Bdc dao, lich
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lam va hoan toan sang trong, tu tin.

Cau chuyén vé nguoi phu nit manh mé da duoc
ké trong sudt hanh trinh kién tao thuong hiéu cua
Chanel. Cho dén nay, nhirng ngudi phu nir hién dai
van say mé ddi theo cdc mau thoi trang cia nha
mdt nay va ldy cam hing khong chi trong linh vuc
thoi trang, 1am dep.

V& mat hinh thtc, dé phat trién, thuong hiéu
can ¢ hinh anh dé& nhén biét vé mit thi giac, thinh
gidc. D6i voi 1 cong ty, mot t6 chirc thi rat can 1
biéu trung (logo) an tugng. Thuong hiéu can co
mot tén goi ngén gon, 1 khau hi¢u (slogan) manh
m& va truyén cam htng. Chanel s hitu cdu néi ndi
tiéng: “Dé khong ai c6 thé thay thé, ban phai luon
ludn khac biét.” Kiéu chit va cac hoa tiét, mau sic
trén bo nhan dién thuong hiéu bao gdm logo, trang
web, gidy viét thu, bang hiéu... cAn dong nhét va
gian di, dé nhan biét. Ngay c4 am thanh trong cac
clip quang ba san pham ciing nén c6 su thong nhat
ngay tir ddu. Nhitng yéu té nay doi hoi huy dong tri
tué ctia ngudi sang lap ciing nhu cia ca tap thé, dé
giit cho thuwong hiéu c6 1 hinh anh nhat quén tir khi
khai nghiép va sudt cac giai doan phat trién. Nha
thiét ké tién phong Chanel da y thirc rat rd cac van
dé noi trén khi xdy dung thuong hiéu ctia minh.
Ba ciing 1a tac gia cua phat ngdn bat hu, sau nay
tr¢ thanh slogan chinh cta nha mét Chanel: “To6i
khong tao ra thoi trang, to61 chinh 1a thoi trang.”
(Bill Chiaravalle, Khanh Trang dich, 2019)

Chinh nho vao san pham chét luong va nhing
chién dich tiép thi mang chiéu sau vin hoa, thuong
hiéu Chanel giit virng thi phan cao cip trong nganh
thoi trang sudt hanh trinh tir luc ra doi dén nay.

Dua vao 2 dan chung trén, c6 thé thiy ca 2
thuong hi¢u Nike va Chanel, véi viéc xay dung
nhing hinh anh dep, déu di dé lai ddu 4n van hoa
sau dam trong long khach hang.

Tur nhiing céch lam thuong hi¢u thanh cong
trén thé gioi, khi so sanh v&i bdi canh thi truong
Viét Nam, c6 thé két luan: dé c6 nhitng nha kinh té
gioi quan tri thuong hi¢u va c6 nhirng thuong hi¢u
16n, can mot chién luoc gido duc vin hoa — thim
my toan dién cho hoc sinh, sinh vién. Nén uu tién
trai nghiém giao luu, cam nhan van hoa nhan loai
cho sinh vién cac Truong Kinh té. Nhu vay sinh
vién s€ ung bién linh hoat va nhay cam hon voi
nhu cdu cua ngudi tiéu dung tir goc do van hoa,
tinh than.

2.2. Doi thogi vin héa dé quy dinh bdan sdic
thuong hiéu

Néu nhu tén €01, hinh anh nhan di¢n va bd nhan
dién thuong hiéu thudc vé phan hinh thirc ctia mot
cong ty, thi ndi dung cua thuong hi¢u chinh la qua
trinh tao ra nhan thuec tich cuc va manh mé vé cong
ty ciing nhu nhitng san phdm cua cong ty trong
tam tri khach hang. Noi cach khac, d6 1a ban sic
hinh thanh tr sy thiu cam vin hoa. Noi dung cua
thuong hiéu ciing duogc xem 14 ban sic cua chinh
thuong hi¢u do.

Su thiu cam phai dugc nhén dién tur 2 phia:
khach hang va cong ty déu can hiéu biét vé vin
hoa, ban sic cua nhau.

Trong khi thuong hi¢u Chanel dai di¢n cho
nhiing phu n@r thanh lich, thi Gucci dugc biét dén
nhu mot hinh anh tinh té diy mau sic cua thoi
trang Y. Gucci hudng dén nhiéu phan khuc khach
hang voi nhitng so thich da dang ctia nhitng mau
da, sic toc khac nhau. Noi dung ma thuong hi¢u
Gucci xay dung dua trén cau chuyén vé cai dep
duy my, huéng dén chat hoan hao trong timg chi
tiét nho. Py cling 1a y niém ma khach hang trén
khap thé giéi nghi vé Gucci.

Ra doi tir nam 1921, sau chién tranh thé gidi
lan th Nhat (1914 — 1918), nha sang l1ap Gucci
da nidm bat co hoi thoi cude: Khach hang thuong
lwu manh tay chi tién cho nhiing san pham xa xi
sau khoang thm gian loan lac. Ho mudn tin huéng
cudc séng ngin nghi va khong tlec tién chi cho
thoi trang, phu kién Gucci. Vi nam duoc tam 1y
khach hang dua trén bdi canh vin hoa — xa hoi,
doanh s6 ctia Gucci khong ngimg gia ting sudt thé
ky 20. (David Airey (2019)

Gucci trung thanh véi hinh anh hoan hao: Quy
ong lich thi€p, quy c6 tuyét my véi nhitng phu

Hinh 5. B6 phu kién vin phong ctia nha mét Gucci

PHAT TRIEN & HQI NHAP S6 72 (82) - Thang 09 va 10/2023




IR
S

APy,
% E ;
N

Tham Khao

TOP 10 MOST VALUABLE APPAREL BRANDS 2022
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Hinh 6. Doanh sé cua 10 thwong hiéu th&i trang I&én nam 2022

(bn: ty USD, cac mili tén biéu thi st ngang bang, di 1én hodc di xuéng so véi ndm 2021 — theo Brand Finance Apparel 50 2022)

kién tinh té ting ly. Thap nién 1950, cdc minh tinh
man bac rat ua chudng sir dung thoi trang Gucci.
Su ndi tiéng ciia cac bo phim cung thoi cling gop
phan dua Gucci 1én dinh cao tién tai va danh vong.
Sau nay, trai qua bao thing tram, cic giam ddc
diéu hanh van t6n trong va trung thanh véi ban
sdc cua hinh anh hoan hao. C6 rat nhiéu su kién ca
nhac, biéu dién dugc t6 chire két hop viée quang
ba thuong hi¢u, nho do gidi tré cling say mé va
sir dung san pham Gucci. Gucci xac dinh ban sic
thuong hiéu cia minh: chat thoi trang nghé thuat
Y, d6 1a gia tri van hoa ma cac khach hang luon
hudng vé.

Vi xay dung thuong hi¢u dya trén sy hiéu biét
vé diém tuong dong cta con nguoi giita cic nén
vin minh trén thé gi6i, nhitng thuong hiéu nhu:
Nike, Chanel va Gucci luon duy tri vi tri dan dau
vé doanh thu trén thi truong thoi trang.

Can ctr vao nhiing cau chuyén xay dung thuong
hiéu néu trén, c6 thé dua dén két luan: Viée xac
dinh ban sic thuong hiéu phai khoi dau tir chét
luong thuc sy cia san pham. Tiép d6, cAn nhing
khao sat, tim hiéu vé van hoa dé hiéu khach hang,
tur do sang tao ndi dung cau chuyén. Cau chuyén
duoc ké voi ngudi tidu ding phai 1a mot cau chuyén
truyén cam himg. Cach ké chuyén ciing phai thong
nhét va thé hién dugc muc tiéu cua thuong hiéu.
Ngoai ra, ndi dung cau chuyén nén dugc két ndi
v6i khach hang va cong chung noéi chung, vi du

nhu mé td dam meé, sy manh mé trong thé thao
cua chinh nhirng khach hang Nike. Khong chi co
thuong hiéu ty ké cdu chuyén ciia minh ma phai
dé khach hang va cong ching ké ciu chuyén cia
ho trong hanh trinh gin bo v&i san pham. Cudi
cung, can phai tan dung tdi da ngon ngir hinh anh,
ngdn ngit biéu tuong dé khach hang giir dugc 4n
tuong manh mé véi thuong hi€u ciia minh. Pay
chinh 1a phan viéc ma cac nha thiét ké d6 hoa va
nha sang tao ndi dung phai két hop cung nhau mot
cach hoan hao nhat. (Marty Newmeier (2005)

Khi tién hanh cac budc xay dung thuong hiéu,
nén dua trén sy hiéu biét vé khach hang. Mubn ¢6
duge su hiéu biét, can c6 ddi thoai. Sau déi thoai
moi c6 thé rit ra van hoa khach hang ctia ting thi
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Hinh 7. Nam bwéc xay dwng thwong hiéu thanh cong (The
Fashion & Design Club, 2021)

S6 72 (82) - Thang 09 va 10/2023 PHAT TRIEN & HOI NHAP

93



24

Tham Khao

Nhu ciu thé hién ban than

Self-actualization

Nhu ciu dugc kinh trong

Nhu ciu méi quan hé,
tinh cam

Nhu cdu an toéE 4 4

Nhu cau sinh Iy, . .
e Physiological

Hinh 8. Thap nhu ciu con nguw&i Maslow

truong nham dap tng.

V&i van hoéa cia mdi td chirc, mdi quéc gia,
cha dé cua nganh quan tri hién dai Peter Druckers
(1909 2005) d két luan: “Vin héa cong ty cling
glong nhu vin hoa mot dat nudc, dimg bao gid co
gang thay d6i mot diéu gi do, thay vi véy, hiy cb
gang lam viéc v6i nhitng gi ban ¢6.” (The Fashion
& Design Club, 2021)

Viéc thay doi van hoa khach hang s& din dén
that bai trong kinh doanh. Cau chuyén ctia thuong
hiéu Mc Donald tai Viét Nam la mdt minh chirng
cu thé.

Khi nghién ctru hanh vi tiéu dung, thap nhu ciu
con nguoi cia Maslow thuong dugc mang ra tham
khao. San pham duoc dung dé dap ing nhu cau co
ban (duogc an toan, duogc séng khuéy dong va dugc
nhin nhan) hay nhirng nhu ciu nang cao (c6 gia
dinh, ban be, tinh yéu, dugc cong nhén, c6 vi thé
x4 hoi). Mdi thoi diém s& can c6 nhitng hinh anh
quang ba cho ndi dung da dugc chu doanh nghi¢p
hay chu cong ty xac dinh. Noi dung va hinh thirc
ctia san pham cang tuong dong thi thong diép cang
co gia tri.

Mc Donald khi mdi ra doi tai Viét Nam da
duoc don nhén n6ng nhiét. Thoi diém mua Xuan
nam 2014, dong nguoi xép hang cho mua nhiing
chiéc banh Big Mac tai ctra hang dau tién trén
duong Pién Bién Phu 1a hinh anh rat 4n tuong véi
ngudi dan Sai Gon. Tuy nhién, sau gan 10 nim
hoat dong, h¢ théng cac cua hang Mc Donald van
khong phat trién va phai bu 18 thuong xuyén. Theo
ong Nguyén Bao Hoang, giam dbc cong ty Good
Day Hospitality, d6i tic nhuong quyén thuong
mai dé phat trién thuong hiéu McDonald tai Viét

Nam, mic du ndi tiéng thanh cong trén toan cau,
McDonald Viét Nam d3 16 t6i 500 ty chi sau 4
niam hoat dong (2014 - 2017). Gan day, vao thang
3/2023, McDonald Viét Nam tuyén bd ding ban
dong san pham Burger ¢ cac ctra hang trén toan
qudc. (Nguyén Binh Minh, 2018)

Dian chimg thap nhu cu ciia con ngudi va viéc
kinh doanh ctiia Mc Donald tai Viét Nam dé tam ly
giai cho viéc cham thanh cong, ta thay:

(1) Du duge dau tu bai ban vé mat hinh anh va
quang b4, nhung khau vi mén dn ciia Mc Donald
van kha xa la voi s6 déng ngudi Viét. Nhu vay
san pham chua dap tmg dugc nhu cau tdi thiéu.
So sanh vdi cac ctra hang Mc Donald ¢ Thai Lan,
do théi quen 4n udng ctia nguoi Thai da phan rat
it rau, trong khi nguoi Viét ¢ khuynh hudéng an
rau nhiéu. Cac phan in ciia Mc Donald lai chi c6
luong rau xanh khiém tén. Qua do6 co thé thay ring
Mc Donald dé duoc chép nhan ¢ Thai Lan hon la
& Viét Nam.

(2) V6i nhu ciu cao nhat 1a nhu cau thé hién
ban than, khi vao Mc Donald dé sir dung san
pham, dich vu... ¢6 nghia 1 ta dang hoa minh vao
80% sb lugng ngudi binh dan trén toan thé gioi.
Vi Mc Donald 1a mét thuong hiéu danh cho gioi
binh dan. Trong khi d6, nhiing chiéc Hamburger
Mc Donald ¢6 gia vugt muc trung binh ma nguoi
dan Viét Nam c6 thé chi tiéu cho bita an thuong
ngay. Nguoi c¢6 diéu kién dua gia dinh vao nha
hang McDonald tai Viét Nam s€ khong mubn hinh
anh ctia minh chi thudc vé gidi binh dan, ho s& co
nhiéu lya chon khac voi cung mure gia. Day ciing
1a mot trong nhig nguyén nhan din dén viéc
doanh sb tiéu thu ciia Mc Donald Viét Nam nhiéu
nim qua van dang & mic thap, chua ké dén anh
hudng cta dich bénh va lam phat.

(3) Nguoi Viét c6 thoi quen an tai nhirng quan
gan nha, gan chd 1am va thuan tién. Hang quan &
Viét Nam rat nhiéu va da dang. Thém vao do, banh
mi kep thit ciia Viét Nam co gia rat ré so voi mon
hamburger cia McDonald.

Thir ké ra 3 1y do dé giai thich vé thit bai cua
Mc Donald Viét Nam, dé chi ra r'flng viéc dbi thoai,
nghién ctru van hoa tiéu dung tai 1 thi truong moi
1a diéu vo cling can thiét. Mdi dan toc c6 tinh cach,
dic diém riéng. Can thau hiéu ky ludng trude khi
ban hang va tiép thi dé tranh rui ro. Trung thanh
v6i ban séc riéng cua thuong hiéu, nhung van phai
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Hinh 9. Logo cua thwong hiéu Banh xéo Mwoi Xiém
va bao bi cua thwong hiéu gao ST25

hoa nhap véi ban séc tiéu ding cua ngudi dan nudce
sO tai mai co thé di dén thanh cong.

Trong bdi canh kinh doanh tai Viét Nam hién
nay, viéc xdy dung mot hinh anh dep van chua
duoc chu trong dung muc. “Nhitng thuong hi¢u
Viét nhu Banh xéo Muoi Xiém, Gao ST25 ...khong
c¢6 dugc hinh anh doc déo, an tuong, du dang chinh
phuc thi tru’(yng noi dia, voi sy am hiéu vé van hoa
quoc gia.” (VO Van Quang, 2019)

Hinh anh trén cho thiy ca 2 thuong hiéu déu
khong dau tu cho phan hinh thirc cia minh. Logo
co ph?m thiéu sdng tao va mau sic bao bi don diéu,
khong c6 diém nhan.

C6 nhiéu cach 1y giai cho thét bai trong kinh
doanh tai mot thi truong cu thé. Banh xéo Muoi
Xiém som nhugng quyén thuong hiéu voi gia ré
tir ndm 2000, dan dén viéc khong quan 1y nbi chat
lugng san pham. Viéc nhuong quyén thuong hi¢u
sém ciing cho thdy tu duy ngin han, thiéu tham
vong kinh doanh lau dai. Nhu vay, chi doanh
nghiép Banh xéo Mudi Xiém khong c6 mot 1oi
htra cu thé nao dé giir gin voi khach hang. Nhéan
dinh vé cam két cua thuong hi¢u, da tung c6 mot
cdu no6i khong thé dung hon ciia Jim Mullen, nghé
si nhac Jazz nguoi Scotland: “Khi nhin vao mot
thuong hi¢u manh, ban nhin théy mot 101 hoa.”
(Marty Newmeier, 2005)

Néu 1am phép so sanh giita hanh trinh xay dyung
van hoa va lam thuong hiéu cua nhitng tén tudi
l6n va nhiing thwong hiéu tai Viét Nam, s¢€ théy
c6 d6 chénh rat 1on. Tuy nhién, dya trén thuc té,
ngudi viét mudn phan tich thanh cong va that bai
dé rut ra mot bai hoc chung. Vé thuong hi¢u Banh
x¢0 Mudi Xiém, tir gbéc do ddi thoai dé xay dung
van hoa, c¢6 thé tom luge cac 1y do da dan dén viéc
thuong hi¢u dan bi nhat nhoa nhu sau:

(1). Thiéu mot cau chuyén hap dan dé dong
hanh cung qua trinh quang ba mon ngon.

(2). Thiéu 15i hira, cam két cu thé v6i khach

hang. (Vi du: Mon banh x&o ngon va ding chét
Nam b6 chi ¢6 ¢ tiém Mudi Xiém.)

(3). Chua c6 muc tiéu cu thé cua thuong hiéu,
chua c6 ban sic riéng. (Banh xéo Mudi Xiém khac
v6i nhirng tiém banh xéo khac ¢ diéu gi?)

(4). Thiéu logo va bo nhan dién thuong hiéu
ddng nhét, 4n tuong.

Tat ca nhitng 1y do trén dan dén viéc Banh xéo
Mudi Xiém dan dan bi dong hoa véi cac san pham
cung loai, cung phuc vu 1 phan khtc khach hang.
Két qua nay ciing c¢6 cung nguyén do: thiéu ban
sdc thuong hiéu.

Nhu vay, yéu td dbi thoai van hoéa nén xuét hién
ngay khi dinh hinh ban sic thuong hiéu. Can xdy
dung thuong hi¢u tot dep va khoe manh tr bén
trong (san pham, dich vu tét, nhitng dé xuét gia
tri cho khach hang, wu tién sy hai long ctua khach
va gin giit mdi quan hé 1au dai véi khach hang.)
DPong thoi, khong thé bo qua nhitng cau chuyén
vin hoa, dé chirg minh ring ngudi quan tri, ngudi
phat trién thuong hiéu ciing 1a ngudi rat thau hiéu
khach hang.

3. Giai phap va khuyén nghi

Tu cau chuyén xay dung thuong hi€u ctia nhiing
cong ty 16n, nho néu trén, nguoi viét dua ra mot sb
giai phap cho viéc xay dung thuong hiéu trén nén
tang d6i thoai van hoa:

Thir nhat, dya trén tinh cach cua thuong hiéu,
phai xay dung dugc mot cau chuyen co that, cau
chuyén can c6 ca tinh va phai bat dau tir ngudn
cam htmg, tir d6 san pham / dich vu méi ra doi.

Thir hai, cich ké chuyén phai dat dugc muc
tiéu cua thuong hi¢u: Vi du: Hanh trinh truong
thanh cua nguoi phu nit thanh lich Coco Chanel.

Thir ba, cau chuyén dugc ké phai co su lién hé,
c6 két ndi giira khach hang va cong chung, vi du
nhu khoi goi niém dam mé chung gitta nghé thuat
va thoi trang...

Thik tw, nén tao diéu kién dé khach hang cing
xdy dung thuong hiéu, ké vé& cau chuyén ciia ban
than trong cudc dong hanh véi thuong hiéu.

Thir ndm la phai tan dung t6i da ngoén ngir
hinh anh, biéu tugng dé gép phan cu thé hoa ciu
chuyén vé thuong hiéu hay thong diép ma thuong
hiéu mudn guri dén khach hang, diéu nay c6 thé rat
can dén nhitng ngudi c¢6 anh hudng hd tro tiép thi
thuong higu.

Nam giai phap nay s€ gitp cac doanh nghi¢p
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dang trong qué trinh xay dung, cung cd thuong
hiéu manh dan hon. Pac biét 1a cac doanh nghiép
Viét Nam vai kho khin vé ngudn von, kho khian dé
tim dugc nhan lyc du chuyén mon, tinh toan cac
budc xay dung thuong hiéu bai ban. Tuy nhién,
du kho khian dén may, mubn thanh cong va duy tri
duoc thanh cong, cac doanh nghiép Viét van phai
chu trong dén xay dung thuong hi¢u léng ghép
giita sy hiéu biét khach hang qua ddi thoai vin
hoa.

Vé viéc dé xuit céac g1a1 phap nang cao nhan
thirc ctia sinh vién kinh té trong viéc tim hiéu va
tham thau van héa dan toc ciing nhu van héa cac
ving mién khac: Thtr nhat, can ting cudng truyén
thong, quang ba van hoa doc cho hoc sinh, sinh
vién. Phai doc nhiéu méi c6 su hiéu biét va co
bé day van héa. Tha hai, nha truong nén tao diéu
kién t6 chirc cac du 4n kinh doanh c6 gén lién su
hiéu biét vin héa ddi véi 1 phan khiic khach hang
cu thé, td chtrc cho cac nhém sinh vién thuc hién
va c¢6 danh gia hiéu qua thuc té. Tiéu chi danh gia
dua trén cam xuc cua thong diép van hoa va doanh
thu ban hang.

Nhiing phan tich n6i trén da chi ra sy khac biét
co ban gitra hinh thirc va ndi dung cua thuong
hi¢u: Trong khi hinh anh thuwong hiéu mé ta nhan
thirc chu quan tir bén ngoai, thi ndi dung, ban sic
thuong hiéu s€ dugc chinh chu s¢ hitu thuong hiéu
kiém soat cu thé. Ban sic thuong hi¢u xac dinh
cach thirc ma chu s& hitu mudn thuong hi¢u dugc
nhin nhan. N6i cach khéc, hinh thirc 13 phan ma
khéach hang nhin thay qua hinh anh quang ba, con
ndi dung sé& 13 phan chi thwong hiéu mong mudn
duogc khach hang danh gia thong qua trai nghiém
san pham ciing nhu nhin ngdm hinh anh quang ba.
Hinh thtc va ndi dung la 2 phén lién hé chat ché
v6i nhau trong tu duy thuong hiéu. Cac nhan hang
tén tudi nhu Coco Chanel, Nike, Gucci dd théng
nhat, cAn bang rat tét giita noi dung va hinh thirc
khi xay dung thuong hi¢u. (VO Van Quang, 2019)

Dé khép lai phan khuyén nghi va giai phap,
nguoi viét néu mot vi du: Xuéan Quy Mao 2023,
Lifebuoy (ra doi nam 1894), mot trong nhirng nhan
hang lau doi nhét cta tap doan Unilever, da dau tu
ra mat MV “Cai Tét giau” véi cac ca si Dong Nhi,
Luong Bich Hitu.... (ngudn youtube).

Day 1a mot truong hop cu thé cho thay dbi thoai
van hdéa mang lai hi¢u ing dac bi¢t trong long khach

LUONG BiCH HOU
DONG NHI_ - BE WINNIE
BUI CONG NAM

Hinh 11. Hinh anh trich tir MV Cai Tét giau
cua nhan hang Lifebuoy

hang. Thong di¢p ma MV trao gui: Vi nguoi Viét,
Tét khong can nhiéu tién bac, qua banh, ma chi can
moi nguoi sach khuén, khoe manh, dugc sum Véy
bén nhau. “Tét sum vay, sach khuan 1a Tét giau”.
Nguoi xay dung thuong hi¢u va nguoi sang tao y
tuong quang cdo da co nhirng chiém nghiém, d6i
thoai sdu sdc v4i van hoéa Viét Nam khi dan dung,
thyc hién MV. Nhiing hinh anh ao dai, banh mut,
mai dao ngay Tét ciing con chau 6ng ba quiy quan
bén mam com gay xtc dong manh mé dén nhing
khach hang truong thanh (c6 do tudi tir 18 — 80),
nhitng nguoi da ¢ thé sin sang mua cho ban than
va gia dinh nhimng chai dau goi, sita tim, xa bong
diét khuan nhan hiéu Lifebuoy... vi dong cam sau
sic voi MV quang cao dam da ban sic Viét, goi ki
{rc than thuong vé nhirng mua sum hop Xuan vui.

Véi nhitng hinh anh nay, c6 thé néi Unilever
da rat thanh cong trong viéc ghi diém véi ngudi
tiéu dung Viét nho dau tu vao MV Cai Tét giau,
xay dung dugc hinh anh mét thuong hi¢u dep Céau
chuyén ma Unilever ké gay dugc sy dong cam,
dua trén cau chuyen c6 that vé ngay Tét Viét Nam,
ddng thoi van néu bat vu diém cia san pham, néu

PHAT TRIEN & HQI NHAP S6 72 (82) - Thang 09 va 10/2023




Tham Khao

bat dugc ban chét, thong di¢p cua thuong hicu:
Gil gin su sach s€ cho moi nguoi.
4. Két luan

Nhu vay, hinh anh thuong hiéu va d6i thoai vin
hoa s& ddng hanh v&i nhau subt qué trinh tu duy
dé phat trién thuong hiéu ciia mot cong ty / mot
san pham. C6 nhiéu cach thirc khac nhau dé hoan
thién ndi dung va hinh thac khi xay dung thuong
hiéu, nhung tyu trung van 1a sy song hanh ctia mot
b6 nhan dién thuong hiéu dong nhét, don gian dé
nhé va nhing thong diép gia tri di cung voi chét
lwong san pham, chét lugng dich vu cua cong ty.
Céc yéu t6 nay ludn phai hai hoa v6i nhau, khong
nén mat can d6i. Nha quan tri can nhé: Loi ich cta
khéach hang, 1oi ich cua xa hoi s€ ludn di cung voi
loi ich cua cong ty.

Ban sic va hon ¢t cia thuong hiéu ciing 1am
nén su khac biét, tao ghi nhé trong tam tri khach
hang. Néu san pham va dich vu tét, dap tmg ding
nhu cau nguoi tiéu dung thi viéc tao dugc ban sdc
van hoa chinh la yéu td cau thanh su vuot troi khi
cung luc xuét hién trén ké hang nhiing san pham
c6 chuc nang, cong dung nhu nhau. Viéc tao ra
ban sic vin hoa s& gian tiép thuc day khach hang
lya chon su dung san phém.

Tré lai cau chuyén cua nhitng thuong hi¢u Viét
dang trén duong phat trién, cong thirc dé nhan
rong thanh cong van 1a: Can dau tu thoa dang cho
viéc xay dung va bao vé thuong hi¢u, song song
voi viéc hoan thi¢n, da dang san phém. Mubn nhu
vy, ngudi quan tri thwong hiéu phai c6 ddi thoai
vin hoa v6i khach hang dé hiéu khach hang mot
cach sdu sic nhat. Hiéu uu thé cua doanh nghiép,
hiéu van hoéa cua khach hang. Tir dé, sé& ké cau
chuyén doc dao c6 that cia minh béng nhiing ndi
dung ddy mau sic va ca tinh, bang nhiing hinh

anh dep dé va an tuong nhat, dya trén sy thau hiéu
nhitng nhu cau cta khach hang.

D6i v6i cac sinh vién chuyén nganh kinh té -
tiép thi, rat can c6 mot thai d6 mo, sin sang tiép
nhan nhirng hiéu biét méi vé van hoa va co nhitng
cam nhan chan thanh vé su khac biét, qua do
thau hiéu thuong hiéu, thau hiéu khach hang. D6
chinh 12 mot trong nhiing cong thtrc dan dén thanh
cong.

Nhitng hién trang va van dé dugc dé cap dua dén
két luan: bén canh viéc san xut, sang tao nhiing
san phém thuce sy gia tri, viéc dbi thoai van hoa khi
xay dung thuong hi¢u s€ 1a mot hoat dong khong
thé bo qua trong sudt qua trinh ton tai va phat trién
cua mét thuong hi€u manh, du ¢ bét cur dau.
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