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TUKHOA TOM TAT

Thé diém can bang, Nghién ctru nay tim hiéu tng dung mé hinh Thé diém cén bang (BSC) trong danh gia

Panh gia hiéu qua hi€u qua hoat dong cua cac doanh nghiép tai Vi¢t Nam, tap trung vao nghién ctu trudng
hoat dong, hop san xuat. Mo hinh BSC, bao gdm bdn khia canh - tai chinh, khach hang, quy trinh
Doanh nghiép kinh doanh néi bd, hoc tip va phat trién - duoc sir dung rong rii dé danh gia va cai thién
Viét Nam, hiéu suét cua to chirc. Bang cach sir dung phuong phap tiép can hdn hop, bao gdm phong
Nghién curu van, khao sat va phan tich dir liéu thir cAp, nghién ctru nay xem xét viéc trién khai mo

dién hinh san xuét, hinh BSC tai mot cong ty san xuit & Viét Nam. Nghién ctru chi ra nhitng diém manh va

Tiép can theo cac diém yéu vé hiéu qua hoat dong cta cong ty trén bbn khia canh BSC va xé4c dinh nhiing
phuong phap hon hop. thach thirc trong viéc ap dung mo hinh trong bdi canh Viét Nam. Cac phét hién cho thay
mé hinh BSC ¢6 thé dwoc diéu chinh mot cach hidu qua dé danh gia va nang cao hiéu
qué hoat dong cua cic doanh nghiép Viét Nam. Nghién ctru ciing dua ra cac khuyén nghi
vé chién luoc nang cao hi¢u qua hoat ddng dua trén phan tich BSC va nhéin manh sy can
thiét phai nghién ctru siu hon vé viéc 4p dung md hinh BSC trong cic nganh khac nhau
& Viét Nam. Nghién ctru ndy gop phan b sung thém ngudn tai liéu vé danh gia hiéu qua
hoat dong & cac doanh nghiép Viét Nam va cung cap nhimg hiéu biét thuc té cho cac nha
quan ly dang mudn trién khai mé hinh BSC trong té chtrc ctia minh.

1. Giéi thiéu t6 phi tai chinh quan trong khac nhu chat lugng san

pham, su hai 10ng ctia khach hang, ning luc d6i méi

Trong bdi canh canh tranh ngay cang khdc liét va
mdi truong kinh doanh thay ddi nhanh chéng, viéc
danh gia va nang cao hi¢u qua hoat dong dong vai
trd quyét dinh cho sy thanh céng va tang truong bén
viing cua cac doanh nghiép. Tuy nhién, do luong hi¢u
suét chi dua trén céac chi sb tai chinh truyén thong 1a
khong dii, vi n6 khong thé phan anh day di cac yéu
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va nguén nhan luc. Do d6, cAn c6 mdt cach tiép can
toan dién hon dé danh gia hiéu qua hoat dong.

Mo hinh Thé diém can bang (Balanced Scorecard
- BSC) di ra doi nhu mot giai phap dap ing nhu cau
nay. Bugc gidi thiéu boi Kaplan va Norton nam 1992,
BSC tich hop cac thudc do tai chinh va phi tai chinh
trén bon khia canh then chdt: tai chinh, khach hang,
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quy trinh kinh doanh ndi b, va hoc tdp & phat trién.
Céch tiép can da chiéu nay giup BSC trd thanh mot
trong nhitng cong cu danh gia va quan 1y hiéu suit
phd bién nhit trong gidi kinh doanh hién dai.

Tai Viét Nam, trong béi canh hoi nhap kinh té
qudc té sau rong, cac doanh nghiép dang phai 601 mat
v6i nhidu thach thirc canh tranh gay git, yéu cau ning
cao nang sudt va hiéu qua. Do d6, viéc ap dung cac
cong cu va phuong phap quan tri tién tién nhu BSC
dé danh gia va cai thién hiéu suit hoat dong tré nén
cép bach hon bao gio hét. Tuy nhién, viéc trién khai
BSC thanh cong trong bdi canh Viét Nam véi nhiing
dic thi vé vin hoa, thé ché va méi truong kinh doanh
12 mot thach thire dang ké.

Nghién ctru ndy nham déng gop vao linh vuc quan
trj hiéu sut tai Viét Nam bang cach kham pha viéc ap
dung BSC tai mot cong ty san xuét dién hinh, chi ra
cac loi ich, thach thire va dé xuat chién lugc cai thién
hiéu qua hoat dong dua trén phan tich BSC. Két qua
nghién ctru s& cung cip cai nhin siu sic vé tinh kha
thi, diém manh, diém yéu va nhu cau diéu chinh khi
ap dung BSC trong moi truong kinh doanh Viét Nam.
Tir d6, cac nha quan 1y ¢6 thé xem xét BSC 1a mot lya
chon phu hop dé giup t6 chirc clia ho ning cao ning
luc canh tranh va dat dugc thanh cong bén viing.

2. Co'sé ly thuyét

2.1. Ung dung mé hinh BSC trong cdc nganh khdc
nhau

Mo hinh BSC da dugc ap dung rong rdi trong
nhiéu nganh cong nghiép, thé hién tinh linh hoat va
kha nang thich tmg cia né (Hoque, 2014). Trong linh
vuc san xuit, BSC di duoc sir dung dé cai thién hiéu
qua hoat dong, chét luong va ddi méi (Braam & Ni-
jssen, 2004). Trong nganh dich vy, BSC gop phan
nang cao sy hai 1ong cta khach hang, chit luong dich
vu va hiéu sut cta nhan vién (Kang, Jang & Park,
2016). Nganh cham so6c suc khoe ciing hudng loi tu
BSC, voi trong tam 1a sy hai long cua bénh nhan, Kkét
qua lam sang va hiéu qua hoat dong (Grigoroudis,
Orfanoudaki & Zopounidis, 2012).

2.2. Ddanh gid hi¢u qud hoat dong trong boi cinh
doanh nghiép Viét Nam

Thuyc tién danh gia hiéu qua hoat dong tai cac do-
anh nghiép Viét Nam da phat trién qua nhi€u nam,
véi sy gia tang nhan thirc vé tam quan trong cla cac
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bién phap phi tai chinh va sy lién két chién lugc (Tran
& T1an 2013). Tuy nhién, viéc ap dung BSC trong
cac t6 chirc Viét Nam con han ché va cin c6 nhiéu
nghién ctru hon vé& tinh phit hop va hiéu qua cia mé
hinh nay trong bdi canh Viét Nam (Nguyen & Phan,
2017).

2.3. Nghién ctru gan day vé mo hinh BSC tai cac
cong ty Viét Nam

Nghién ctru gan dy ctia Nguyén & Nguyén (2020)
da dé cap dén thuc trang ap dung BSC tai cac cong
ty Viét Nam. Két qua chi ra raing mic dii nhén thic
vé BSC di tang 1én nhung viéc trién khai trén thyc té
van con han ché. Céc rao can chinh bao gdm thiéu sy
hd tro tir ldnh dao cap cao, ngudn luc han ché va kho
khin trong viéc lua chon cac chi s phu hop. Nhirng
phat hién nay nhén manh sy can thiét phai nghién clru
sau hon vé chil dé nay, dic biét 1a x4c dinh cac yéu td
thanh c6ng quan trong va phuong phap thyc hanh t6t
nhét dé trién khai BSC trong méi truong kinh doanh
Viét Nam.

MUC TIEU &

CHIEN LUrotC

Hinh 1. Mb hinh thé diém can bing
Nguon: Kaplan & Norton, 1992

3. Phuong phap nghién ciru
3.1. Thiét ké nghién ciru

- St dung phuong phap nghién ctru hon hop: dinh
tinh (phong Van) va dinh luong (khao sat).

- Thiét ké gom hai giai doan: thim do dinh tinh va
giai thich dinh luong.

3.2. Phwong phdp thu thdp dir li¢u
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3.2.1. Dit liéu so cdp

- Phong vén ban ciu tric véi 15 bén lién quan
chinh (quan ly va nhan vién).

- Khao sat trén mau 200 nhan vién, sir dung thang
do Likert 5 diém.

3.2.2. Dit liéu thir cdp

Thu thap bio cdo cong ty, bdo cdo tai chinh va hd
so hoat dong d¢ bo sung cho dir liéu so cap.

3.3. Lwa chon mdu va mé ti nghién citu truong
hop

- Trudng hop nghién ciru: cong ty san xuat linh
kién 6 t6 quy mo vua tai Ha Noi.

- Lya chon bang 1y mau c¢6 muc dich duwa trén
tiéu chi: (1) trién khai BSC it nhit hai nam, (2) c6 h¢
thong danh gia hiéu suét tbt, (3) sin sang tham gia
nghién ctru.

3.4. Ky thudt phén tich dir liéu

- Dit liéu dinh tinh: phan tich chu dé

- Dit liéu dinh luong: thdng ké mo ta, phan tich
nhan t6 kham pha (EFA), phan tich nhan té khang
dinh (CFA), mé hinh phuong trinh ciu trac (SEM).

- Tong hop két qua phan tich dinh tinh va dinh
luong dé ¢6 hiéu biét toan dién vé viéc ap dung BSC,
xac dinh diém manh, diém yéu va dua ra khuyén nghi
cai thién hiéu suét.

4. Két qua va thao luin

4.1. Trién khai mé hinh BSC trong nghién ciru
truwong hop sdn xudt

Két qua dinh tinh tir cac cudc phong van ban ciu
trac cho thiy cong ty san xuét Viét Nam di trién khai
thanh cong md hinh BSC trén ca 4 khia canh. Doi
ngill quan ly cia cong ty da hop tac chat ch€ voi nhan
vién dé phat trién cac muc tiéu, bién phap, chi tiéu va
sang kién cu thé cho timg goc do (Kaplan & Norton,
1996). M6 hinh BSC da dugc tich hgp vao quy trinh
hoach dinh chién luoc cia cong ty va duge xem xét
va cép nhat thuong xuyén dé dam bao tinh phu hop
va hi€u qua cta no (Niven, 2006).

Nhirng nguoi duge phong van néu bat mot sb loi
ich cua viéc trién khai mé hinh BSC, nhu cai thién
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giao tiép va hop tac giita cac phong ban, tang cuong
tap trung vao cac muc tiéu chién luge va lién ket tbt
hon cac muc tiéu c4 nhan véi muc tiéu cua to chirc
(Malina & Selto, 2001). Tuy nhién, ho ciing dé cip
dén mot s6 thach thire, chang han nhu khé khan trong
viéc lua chon céc bién phap phu hop cho tung khia
canh, nhu cau dao tao va hd tro lién tuc cling nhu sy
phan khang ctia mot s6 nhan vién dbi véi su thay doi
(Kasurinen, 2002).

4.2. Cic chi sé hi¢u sudt chinh (KPI) va cdch do
lwong

Cac ket qua dinh lucmg tu bang cau hoi khao sat
cung cip cai nhin sau sic vé cac KPI cu thé duoc
cong ty sir dung dé do luong hiéu qua hoat dong ctia
minh trén bdn khia canh BSC. Vé khia canh tai chinh,
cong ty st dung cac KPI nhu tang trudng doanh thu,
loi nhuén va loi tirc dau tu (Kaplan & Norton, 1996).
Khia canh khach hang bao gdm cac KPI nhu sy hai
long cua khach hang, giti chan khach hang va thi
phﬁn (Ittner & Larcker, 1998).

O gdc do quy trinh kinh doanh ndi b, cong ty tap
trung vao cac KPI lién quan dén hiéu qua hoat dong,
chat lugng va sy ddi moi (Braam & Nijssen, 2004).
Khia canh hoc tap va phat trién bao gém cac KPI nhu
sy hai 1ong ctia nhéan vién, dao tao va phat trién ciing
nhu ap dung cong nghé (Bontis & cong su, 1999).
Théng ké mb ta cho thdy cong ty hoat dong twong
dbi t6t trén ca bon khia canh, voi diém trung binh dao
dong tu 3,8 dén 4,2 trén thang do Likert 5 diém.

4.3. Piém manh, diém yéu dwoc xdc dinh thong qua
mé hinh BSC

Nhitng phat hién tong hop tir cic phan tich dinh
tinh va dinh luong cho thiy mét s6 diém manh va
diém yéu vé hiéu qua hoat dong cua cong ty trén bon
khia canh BSC. Piém manh cia cong ty bao gom
hiéu qua tai chinh manh mé, mirc dd hai long cao
ctia khach hang va su cai tién lién tuc trong cac quy
trinh ndi bg. Nhirng nguoi dugc phong van cho rang
nhiing diém manh nay 1a nho viée trién khai hiéu qua
mo hinh BSC, giup cong ty tap trung vao cac muc
tiéu chién luoc va sip xép cac ngudn luc ciia minh
cho phu hop (Kaplan & Norton, 2001).

Tuy nhién, cac phat hién ciing chi ra mot sé diém
yéu, ching han nhu nhu cau diu tu nhiéu hon vao dao
tao va phat trién nhan vién, thiéu quy trinh d6i moi
chinh thirc va viéc st dung cong nghé con han ché
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Bang 1. Tom tit cac chi s6 hiéu suit chinh (KPI) cho m&i canh BSC

Khia canh BSC KPI Pinh nghia Do luong don vi Muc tiéu
Tai chinh Tang truong doanh thu Phén trdm ting doanh thu hang nim % 10%

\ . Su hai long Diém trung binh tir khao sat hai -2
Hang khéch ciia khach hang long ciia khach hang biém (1-3) 45

JUIR . Ty 1¢ san pham Phin tram san pham khong dap tmg N

- : X <29

N6i bd quy trinh khong phu hop chat lugng tiéu chuan & 2%
Hoc tap va phat trién S0 gio dao tao Trung binh s6 gid dao tao moi nhan Thi gian 40

trén mdi nhan vién

vién nhan dugc hang nam

Nguén: Téc gid (2024)

trong mot s6 linh vyuc nhét dinh cua doanh nghiép.
Nhiing ngum dugc phong van thua nhan rang viéc
giai quyét nhitng diém yéu nay 1a rat quan trong cho
su thanh cong va kha nang canh tranh lau dai cua
cong ty (Kaplan & Norton, 2004).

4.4. Nhiing thdach thirc trong viéc dp dung mé hinh
BSC trong boi cinh Viét Nam

Céc phat hién néu bat mdt s6 thach thuc trong
viéc ap dung mé hinh BSC trong bdi canh Viét Nam,
chfmg han nhu sy khac biét trong van hoa t6 chuc,
dir liéu va nguén luc han ché cling nhu nhu cau diéu
chinh mé hinh dé phu hop v6i méi truong kinh doanh
dia phuong (Tran & Tian, 2013). Nhitng nguoi duoc
phong van nhan manh tim quan trong ctia viéc xem
xét nhitng thach thirc nay khi trién khai mé hinh BSC
va cho rang cach tiép can timg budc va linh hoat c¢6
thé phu hgp hon véi cac cong ty Viét Nam (Nguyen
& Phan, 2017)

Két qua phan tich SEM hd tro cic mbi quan hé
dugc dua ra gia thuyét giira quan diém BSC va hiéu
qua hoat dong ctia to chirc. Cac chi s6 phi hop cua
md hinh cho thiy sy pht hop tt gitta mo hinh 1y
thuyét va dit liéu dugc quan sat (CFI = 0,95, RMSEA
= 0,06, SRMR = 0,04) (Hu & Bentler, 1999). Cac h¢
s6 dudng dan cho thiy ca bdn khia canh déu co tac
dong tich cuc dang ké dén hi€u qua hoat dong cua td
chure, trong d6 khia canh tai chinh c6 tac dong manh
nhat (B = 0,45, p < 0,001) va khia canh hoc tap va
phat trién co tac dong yéu nhét (B = 0,28, p < 0,01)
(Kline, 2016).

Nhiing phét hién nay cho thdy mo hinh BSC la
mot khuon kho c6 gid tri va dang tin cay dé danh g1a
va cai thién hiéu qua té chirc tai cac cong ty san xuét
& Viét Nam. Két qua ciing cung cap bang ching thuc
nghiém vé tam quan trong clia viéc xem xét ca bon
khia canh mot cach can bang va tong hop, thay vi chi
tép trung vao cac bién phap tai chinh (Kaplan & Nor-

ton, 1996). Nhitng thach thirc dugc xac dinh trong
nghién ciru néu bat sy can thiét phai thich tmg

5. Khuyén nghi

5.1. Chién lwgc cdi thign higu sudt dwa trén phin
tich BSC

- Tap trung nang cao khia canh hoc tap va phat
trién bang cach dau tu nhiéu hon vao cic chuong
trinh dao tao va phat trién nhan vién. Didu nay sé
gitip cai thién k¥ ning, dong luc va sy gan két cta
nhén vién, tir d6 dan dén hiéu suét tot hon trén tat ca
cac khia canh ctia BSC.

- Tang cudng quy trinh d6i méi théng qua viée
thiét lép mot hé théng quan ly thay dbi chinh thirc va
phan b6 nhidu nguén lyc hon cho nghién clru va phat
trién. Diéu nay s& cho phép cong ty phat trién cac san
pham, dich vu va quy trinh méi, tao ra loi thé canh
tranh va cai thién hiéu suét tai chinh.

- Tan dung c6ng nghé dé nang cao quy trinh kinh
doanh n6i bd va mbi quan h¢ khach hang. Cu thé, can
dau tu vao cac h¢ thong thong tin méi, ty dong hoa
va cong cu phan tich di liéu dé hop 1y hoa hoat dong,
giam chi phi va hiéu rd hon vé nhu cau, so thich ctia
khach hang.

5.2. Ung dung thuc té

- Piéu chinh mé hinh BSC cho phu hgp véi bbi
canh cy thé ciia timg doanh nghiép. Cac doanh nghiép
Viét Nam trong cac nganh khéc can hoc hoi tir nghién
ctru truong hop va diéu chinh BSC sao cho phii hop
voi thach thire va co héi riéng cua ho.

- Ap dung phucmg phap tiép can can bang, xem
xét ddng déu ca bon khia canh BSC thay vi chi tap
trung vao cac chi sd tai chinh. Diéu nay dam bao mot
cai nhin toan dién vé hiéu suit to chirc.

- Chuan bj tot dé quan 1y hi¢u qua sy thay doi
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trong qua trinh trién khai BSC, vi né c6 thé doi hoi
nhiing thay d6i dang ké trong van hoa to chic, quy
trinh va hé théng.

- Linh hoat va sang tao khi diéu chinh muc tiéu,
thudc do va chi tiéu cho phu hop vé6i diéu kién thi
truong, khach hang va yéu cau phap ly. Piéu nay
giup dam bao sy phu hop va kha thi cua BSC trong
moai truong kinh doanh Viét Nam.

5.3. Diéu chinh mé hinh BSC cho doanh nghiép
Viét Nam

- Pam bao sy phu hgp ctia BSC v6i tim nhin, st
ménh va gia tri cia cong ty, vi chung co thé bi anh
hudng boi vin hoa va truyén thdng Viét Nam.

- Thu hut sy tham gia cuia nhan vién 6 moi céip do
trong qua trinh xdy dyung va phat trién BSC, thay vi
ap dat tir trén xubng. Diéu nay giup ting cuong su
lam chu, cam két va hiéu biét cua nhan vién, 1a yéu
t6 quan trong dé BSC thanh cong trong bdi canh Viét
Nam.

- biéu chinh muc tiéu, thude do va muc tiéu cu
thé cho timg khia canh BSC cho phu hop véi didu
kién kinh doanh dia phuong, so thich ctia khach hang
va yéu cau quan ly. Diéu nay dam bao tinh phi hop,
thuc té va kha thi cia BSC.

5.4. Nghién ciru dinh huong trong twong lai

- M¢& rong nghién ciru ap dung BSC sang cac
nganh va linh vyc khac nhu dich vy cham soc stic
khée, t chire phi loi nhudn dé c6 cai nhin toan dién
hon vé tinh tmg dung va hiéu qua cia BSC trong bdi
canh Viét Nam.

- Xem xét tac dong cua cac yéu td van hoa, xa
hoi va thé ché dbi voi trién khai va két qua ciia BSC
trong doanh nghiép Viét Nam, bao gdm so sanh voi
cac quéc gia hodc khu vyc khac dé xac dinh su tuong
ddng va khac biét.

- Kham pha tiém ning tich hop BSC véi cac cong
cu va ky thuat quan 1y hiéu suat khac nhu quan ly tinh
gon, Six Sigma va quan Iy chat lugng toan dién dé tao
ra mot cach tiép can toan dién va hi€p lyc hon nham
cai thién higu suat t6 chirc.

- Panh gia tic dong dai han ciia BSC ddi voi hidu
suét to chtrc, sy hai 10ng ciia nhan vién va long trung
thanh cua khach hang thong qua cac nghién ciru doc,
theo ddi hiu suét cua cac cong ty theo thoi gian dé
danh gia tinh bén vimg va kha ning thich ung cia
BSC trong moéi trudng kinh doanh ludn thay doi.
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Abstract

This study explores the application of the Balanced Scorecard (BSC) model in evaluating the performance of businesses
in Vietnam, focusing on a production case study. The BSC model, which encompasses four perspectives—financial,
customer, internal business processes, and learning and growth—is widely used to assess and improve organizational
performance. By employing a mixed-methods approach, including interviews, surveys, and secondary data analysis, this
research examines the implementation of the BSC model in a Vietnamese production company. The study reveals the
strengths and weaknesses of the company’s performance across the four BSC perspectives and identifies the challenges in
applying the model within the Vietnamese context. The findings suggest that the BSC model can be effectively adapted to
evaluate and enhance the performance of Vietnamese businesses. The study also provides recommendations for strategies
to improve performance based on the BSC analysis and highlights the need for further research on the application of the
BSC model in various industries in Vietnam. This research contributes to the growing body of literature on performance
evaluation in Vietnamese businesses and offers practical insights for managers seeking to implement the BSC model in
their organizations.

Keywords: Balanced Scorecard, performance evaluation, Vietnamese businesses, production case study, mixed-
methods approach.
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