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Chuyén doi so,
K¥ nang so,
Hiéu qua cong viéc.

Chuyén ddi s6 dién ra manh mé trén pham vi toan thé gi6i da va dang lam thay ddi 16n
vé co cau va thi truong lao dong. Diéu nay dit ra thach thirc xay dung luc lugng lao dong
duoc trang bi k¥ nang s6 dé sin sang dap tmg yéu cau van hanh nén kinh té s6. Myc dich
clia nghién ctru nay nham kham phé cac ky ning lién quan can thiét cho ngudi lao dong
trong moi truong ki thuat sd. St dung ki thuat théng ké mé ta, so sanh, dbi chiéu phan
tich tong hop tir cac tai lidu, bao cdo trong va ngoai nudc, sb lidu duge thu thap tir nim
2018 dén 2023, két hop thao luan vé tac dong cta k¥ nang s6 ddi véi hiéu qua cong viée
ctia ngudi lao dong vai cac chuyén gia vé thyuc trang vé mirc d6 sin sang k¥ nang sd cua
nguoi lao dong trong bdi canh nhiéu thay dbi va canh tranh cao. Pong thoi, danh gia
nhirng tich cuc da dat duoc va nhitng mat han ché chua dat duoc. Trén co sé do, dé ra cac
kién nghi, giai phap cho ca nguoi st dung lao dong va ngudi lao dong nhan dién dugc sy
can thiét cua k¥ ndng sb tai noi lam viéc 1a xu hudng bét budc cua cac tb chirc. Két qua
nghién ciru cho thay cong nghé da thay d6i cac yéu cau vé viéc lam ¢ nhiéu nganh nghé
khac nhau, dit ra yéu cau vé trinh do chuyén mén ciing nhu ky ning sé cua luc luong lao
dong ngay cang 16n hon, phtre tap va thanh thuc hon nhdm déap ng van hanh hiéu qua va
bén virng cho t6 chic.

1. Gi6i thiéu

xuét va dich vu. Robot duoc sit dung trong cac nha may
de lap rap san pham, Al duoc st dung dé tu dong hoa

Tdc d6 phat trién cua cong nghé s6 dang dan pha vo
thi truong lao dong va lam thay doi twong lai viéc lam.
Chuyén doi s6 (CPS) tao ra tang truong kinh té, mang
lai co hoi thuc ddy cac doanh nghiép (DN) phat trién
vuot bac. Nhiéu cong viéc lap di lap lai va dya trén quy
trinh dang dugc tu dong hoa bdi robot, tri tué¢ nhan tao
(AI) va cac cong nghé khac. Diéu nay dan dén viéc mat
viéc 1am trong mot ) nganh, dac biét 1a cac nganh san
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cac dich vu khach hang va céc thuat toan duoc su dung
dé phan tich dit liéu va dua ra quyét dinh giup nang cao
nang suat cta nguoi lao dong (NLD) va hiéu qua kinh
doanh. Ung dung k¥ thuat s6 (KTS), cong viéc va quy
trinh thyc hién cong viée dugc thiét lap lai, NLD c6
nhiéu co hoi dé tap trung vao cac nhiém vy khac mang
lai nhiéu gia tri hon cho DN. Tai Viét Nam (VN), chinh
pht da dua ra cac chinh sach vé “CPS cta VN véi muyc
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tiéu kinh té s6 ¢6 thé chiém 20% ti trong GDP qudc gia
vao nam 2025 va tang 1én 30% vao nam 2030 voi 100%
DN dugc nang cao nhan thurc vé CPS” (Anh Minh,
2023). Khi cac cong viéc dugc ty dong hoa, nhu cau vé
lao dong trong mot s nganh s& giam xudng. Tuy nhién,
nhu cdu vé lao dong trong cic nganh khac s& ting 1én,
dac biét 1a cac nganh doi hdi ky nang sang tao, tu duy
phan bién va k¥ ning gidi quyét van dé. Bé thich tmg
v6i thi truong lao dong dang thay dbi, NLD can trang bi
cho minh nhitng k¥ nang méi. Nhitng k¥ nang nay bao
gdm kha nang st dung cong nghé, tu duy phan bién,
giai quyét van dé, giao tiép va lam viéc nhom. C6 thé
ndi, day la giai doan ra soat va nang cao chét lugng dao
tao va phat trién ngudn nhan lyc (NNL) chét luong cao,
duoc trang bi ddy du k¥ ning s6 dap tmg cho toan b
cac DN noi riéng va cac co quan ban nganh noi chung.
Chinh vi 1& d6, NLD can duoc chu trong tap trung dao
tao lai (reskill) va dao tao nang cao (upskill) cac ky nang
s6 nham dam bao kha ning thich tmg véi cong nghé va
CDS trong bdi canh thyc thi nén kinh té s.

2. Co'sé Iy thuyét va khung phan tich
2.1. Co sé' Iy thuyét
2.1.1. Chuyén déi sé (Digital Transformation)

Thuat ngit “Chuyén dbi s6” dugc nhic dén rong rii
va phd bién trong nudc va trén thé gioi. Tuy nhién, do
miurc do tiép can va pham vi tac dong & nhiéu khia canh
khac nhau tir kinh té cho dén van hoa xa hoi nén co
nhiéu dinh nghia khac nhau vé “CDS”. Theo McKinsey
1<CPS 1a viéc thiét lap lai co ban cach thurc hoat dong
ctia mot DN. Muyc tiéu ciia CDS 1a xay dyng loi thé canh
tranh bang cach lién tyc trién khai cong nghé trén quy
mb 16n dé cai thién trai nghiém cta khach hang va giam
chi phi” (Lamarre & cdng su, 2023). Statista 2 nhan dinh
“CPS la viéc ap dung cong nghé KTS dé chuyén dbi
cac quy trinh va dich vu kinh doanh tir phi KTS sang
KTS. Diéu nay bao gom di chuyén dit liéu 1én dam méy,
str dung céc thiét bi va cong cu cong nghé dé lién lac va
cdng tac cling nhu ty dong hda cac quy trinh” (Statista
2023) Teng va cOng su (2022) quan niém CPS thé hién
bdn khia canh ma DN can ndm bat mot cach co hé thong
dé thyc hién, gdbm (i) CPS 1 sy thay d6i mang tinh hé
théng dugc thyc hién boi cong nghé s0; (i1) Nhiém vu

1 Céng ty tir van qudn tri va nghién ciru chién lroe cho cdc tdp dodn,
chinh phii va t6 chire da quéc gia.
2 Mgt ¢ong ty ciia Pire chuyén thu thdp va cung cdp cde dir liéu thong ké

va bdo cdo vé thi truong.
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chinh ctia CDS 14 tai thiét va d6i méi cac hé thong gia
tri; (iii) Con duong cdt 16i cia CPS 1a kha ning hinh
thanh dong nang moi, lién tyc tao ra gia tri moi va dat
duoc sy phat trién bén vimg; (iv) Cac yéu t6 chinh cua
CPS 1a cong nghé, con ngudi (k§ ning) va chién luoc
phu hop voi tirng giai doan ctiia DN.

Nhu vdy hiéu mét cach tong thé nhéat vé CPS trong
kinh doanh 14 qué trinh CDS ma DN can c6 chién lugc
16 rang, phuong phap dang dan va nhan luc phu hop
dé hinh thanh mot hé thong CPS hiéu qua, thuc day su
thay d6i va chuyén d6i mot cach co hé théng, déy nhanh
tién do doi moi va phat trién lién tuc.

2.1.2. Ky nang so (Digital Skill)

T6 chirc Hop tac va Phat trién Kinh t&-OECD,
(2015) khang dinh ring sy phat tn'én cua nganh céng
nghe thong tin (CNTT) va truyen thong (ICT) dan
dén nhu ciu ngay cang ting ddi véi mot s0 bd phan
CNTT, ching han nhu “k§ ning chung Ve CNTT (kha
nang su dung thong tin va cong nghé truyén théng hang
ngay nhw su dung phan mém, ung dung, giti email), ky
nang chuyén mén v& CNTT (kha néng ldp trinh phan
mém, phdt trién va thiét ké img dung, quan Iy mang)
va k¥ nang b6 sung vé CNTT (tiép thi trén mang xd
héi, truyén thong tren mang xd hoi, glO'l thiéu san pham
thwong hiéu trén nén tang truc tuyén)”. T chic Gido
duc, Khoa hoc va Van hoéa Lién Hop Qudc UNESCO
(2018) dinh nghia k¥ niang s6 (KNS) 1a “mdt loat cac
khéa nang st dung cac thiét bi KTS, tmg dung truyén
thong va mang dé truy cap va quan ly thong t1n Chung
cho phép moi nguoi tao va chia sé ndi dung s, giao tiép
va cong tac ciing nhu giai quyét cac van dé dé tu hoan
thién ban than mdt cach hi€u qua va sang tao trong cudc
séng, hoc tap, cong viéc va cac hoat dong xa hoi”.

Tom lai, KNS duoc hiéu 1a kha nang tim kiém, danh
gia, str dung, chia sé va tao ndi dung bing cac thiét bi
KTS nhu may tinh va dién thoai thong minh. KNS tai
noi lam viéc ¢6 thé bao gdm sang tao ndi dung gdc,
thuong mai dién tir, bao mat mang va thong tin, thiét
ké UX/UL, tiép thi KTS, tiép thi truyén thong xa hoi va
phan tich dir lidu. Cac KNS ning cao bao gdm tir truc
quan hoa dir liéu va ky nang 1ap trinh co ban dén ky
thuat dir ligu.

2.1.3. Hi¢u qua cong viéc cua nguoi lao dong
(Employee s job performance)

Hiéu qua cong viéc ctia nhan vién quyét dinh hiéu
qua hoat dong cua t6 chuc (June & Mahmood, 2011).
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Nhan vién hoat dong ot bao hiéu ring ho co the giup
nguodi quan 1y theo dudi cic muc tiéu cia to chuc
(Haslam & cong su, 2015). Hiéu qua cong viéc cdt 16i
ctia nhan vién c6 ba yéu t6 thanh phan dé danh gia: trinh
do lam viéc, kha nang thich ing nhi€ém vy va tinh chu
dong thyc hién nhiém vu ctia nhan vién (Griffin & cdng
su, 2007), trong d6 Kha nang thich tmg nhiém vu thé
hién nang lyc ctia nhan vién khi thi truong nang dong,
khé du doan va cong nghé thay ddi nhanh chong dan
dén nhiing thay d6i khong luong trudc dbi véi yéu cau
cong viéc. bé dat duoc hiéu qua trong cong vi€c trong
nhitng bdi canh ndy, nhan vién can thich tmg hodc dbi
phé véi nhing thay dbi trong vai trd va méi trudng cong
viéc cua ho.

2.2. Xu hwéng va tic dpng ciia KNS dén hi¢u qud
cong viéc

KNS déng vai tro quan trong trong vi¢c nang cao
hiéu qua cong viéc, gitp nhan vién hoan thanh cong
viéc nhanh chéng, chinh xac va dat duoc két qua tot
hon. Viéc trau doi va phat trién KNS 14 diéu can thiét
cho mdi c4 nhan trong moi trudng lam viée ngdy nay.
Téc dong ciia KNS d6i voi hiéu qua cong viée 1 rit sau
sic, bang chimg 1a tir cac két qua nghién ctru khac nhau
cho thdy, cong nghé KTS néng cao ning suat, hidu qua
va tinh linh hoat ctia nhan vién, dan dén cai thién hiéu
suat to chire (Kahfi, 2022). Viée st dung cong cu KTS
tao didu kién truy cap d& dang vao cac ngudn lyc, thiic
day kha ning lam viéc tir xa va chia sé thong tin theo
thoi gian thuc, thiic ddy ning suat lao dong va trinh do
ctia nhan vién (Caesario, 2022). Hon nita, viéc két hop
hé thong 1am viéc KTS va CNTT gitp chuin hoa quy
trinh 1am viéc, cai thién giao tiép va thiic day phdi hop
hiéu qua (Ferreira & cong su, 2020). Nén kinh t& KTS
dang phat trién doi hoi phai lién tuc dao tao cac k¥ ning
KTS dé dap tmg nhu cau ciia thi truong lao dong, nhin
manh tam quan trong ctia phat trién NNL dé nang cao
kha ning tuyén dung va gi4 tri nhém lam viéc.

C6 thé thiy rang viéc st dung cong nghé dé CDS
gitip cac DN tr¢ nén linh hoat hon trong viéc (mg pho
v6i nhimg thay doi ctia thi trudng, tir do tang cuong doi
méi va tré nén linh hoat hon. Theo s6 liéu cong bd cua
Statista (2023) vé chi tiéu cho céac cong nghé va dich vu
CDS trén toan thé giéi giai doan 2017 - 2026, riéng trong
nam 2022, chi tiéu cho CDS duy kién s& dat 1,6 nghin ty
USD. Bén nam 2026, chi tiéu cho CDS toan ciu dugc
du bao s€ dat 3,4 nghin ty USD. Pong luc hang dau cho
viéc nd lyc CBS ciia cac DN trén thé gioi chu yéu dén
tir cac yéu to kham pha co héi ting truong méi (chiém
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51%) va ap lyc canh tranh ngay cang cao (chiém 41%)
(Solis, 2019). Chinh vi vay, nhiéu DN ngdy cang quan
tam dén viéc thu hiit va dao tao NNL 14 diéu quan trong
dé duy tri tinh canh tranh trong thoi dai cong nghé sb.

Feijao va cong su (2021) trong “Bdo cdo vé thu hep
khodng cdch KNS ciia APEC: Xu hudng va hiéu biét;
Quan diém vé cung va cau vé KNS va mirc dé s6 héa”
da dua ra cac dan chimg vé tim quan trong ciing nhur
xu hudng va tic dong ciia KNS dén hiéu qua cong viéc.
Dién hinh 14 c4c nha tuyén dung trén toan thé gioi dang
tich cuc tim kiém nhén vién c6 KNS dé thich ung véi
mdi trudng ngdy cang sd hoa. Tai Vuong qudc Anh,
75% co hoi viée 1am yéu cau KNS, khu vure chau Phi
can Sahara, gﬁn 65% co hoi viéc lam yéu cau trinh do
KTS co ban (Tap doan Tai chinh Quéc té-IFC, 2019).
Nghién ctru ciia Cedefop (2018) chi ra ring 69% thong
diép tuyén dung trong nim 2019 thudc cac nganh nghé
khéc nhau ciing yéu cau KNS trén khip New Zealand,
Uc, Singapore, Hoa Ky va Canada. Xu hudng tuong tir
da duoc bao cao & Chau Au, v6i 85% tong sb viée lam
& EU véi yéu cau tbi thiéu 1a phai c6 trinh do KNS co
ban. Ngoai ra, & Malaysia va Trung Qudc, nhu cau vé
KNS trong linh vyre chim soc sirc khoe di ting lén ké
tur gitta nam 2019, trong khi ¢ Indonesia va Mexico, yéu
cau vé KNS trong linh vuc gido duc va tai chinh di ting
1én ké tir gitta nam 2018 (Dién dan Hop tac Kinh té chau
A-Thai Binh Duong-APEC, 2020).

C6 thé thiy ring, ngay cang nhiéu DN nhén ra tim
quan trong cua viéc xay dung NNL hdi di KNS, bai 1é
viéc thuc hién chién luge CDS doi hoi sy hé tro tir NNL
¢6 nang luc s0, nang lyc kinh doanh, tAm nhin vé hoach
dinh chién luoc hanh dong téng thé. Kane (2019) tin
ré“mg con nguoi 1a chia khoa thyc sy cia CPS. Vi vay,
NNL tham gia vao qua trinh thyc hi€n xay dung, quan
1y va van hanh 1a chia khoa dé bét dau cho cong cudc
CDS trong DN (Grab & cong su, 2019). Thuc tién DN
trén thé gioi dang rat quan tim dén viéc dao tao nang
cao k¥ nang va trinh d6 cong ngh¢ cho toan bd NLD
& cac cAp dé day nhanh qué trinh CDS. Hau hét 57%
DN duoc khao sat lya chon uu tién chuong trinh dao
tao cac bo KNS, 53% DN uu tién vao viéc tuyén dung
NLD s6 hitu KNS (Solis, 2019). Didu nay co thé thiy
thong qua cac nghién ctru thyc nghiém cua (Alanizan,
2023) viéc chuyén dbi va tmg dung cong nghé sb da
cai thién hiéu suét hoat dong ctia NLD nh¢ viéc nang
cao k¥ nang va hiéu biét vé KTS. Nhiéu nghién ctru
khéc ciing da thao luan vé trinh d6 hiéu biét KTS cua
NLP ciing nhu sy san sang cho CPS; trong do, KNS
cla timg ¢4 nhan c6 mbi lién hé mat thiét ¢én hiéu suat
dbi méi va tang truong cua DN (Scuotto & cong su,



2021). Cong nghé s khong hoat dong doc 1ap va khong
phai Itc nao ciing hoat dong tot, dé 1am chi cac phuong
phap va cong ngh¢ s6, DN phai dya vao mét lugng lon
NLD da quen va thanh thao cac cong cu KTS. Inter-
net va cong nghé KTS ngay cang phat trién vuot bac,
NLBD budc phai theo kip nhu cau KNS ngay cang ting
nhanh. Bing cach phit trién cac KNS 6t hon, NLD ¢6
kha nang dong gop cho DN, dam bao sy nghiép trong
twong lai va kham pha nhiéu co hdi nghé nghiép. Tir d6,
c6 thé khing dinh rang NLD khi s6 hitu bo KNS, sin
sang thich tmg vé6i su bién dong ctia mdi trudng lam
viéc trong bdi canh sb hoa hién nay.

2.3. Phwong phdp nghién ciru

Puoc thiét ké béng viéc st dung s6 liéu duoc trich
tir cac ngudn chinh ctia Téng cuc thong ké VN, Béo cdo
van dé lao dong trong CPS ctia Vién Nghién ctru quan
Iy kinh t& Trung wong (CIEM), Béo c4o vé Mirc d6 san
sﬁng CBS cia PwC VN, Bao cao toan cau cua Vién
McKinsey vé& Chuyén déi k¥ ning. Ngoai ra, nhom tac
gia st dung phuong phap nghién ctru dinh tinh thong
qua céc ky thuét thong ké mo ta, phan tich, tong hop, so
sanh, thong ké dit liéu va phuong phap du bao. Dit lidu
duoc thu thap va thong ké tir nim 2018 dén nam 2023.
Vi myc dich luge khao tinh hinh nghién ctru va danh
gia v& Miic d6 sin sang CPS ciing nhu k¥ ning KTS
cta NLD. Dong thoi kham phé tac dong cta cac KNS
dén hiéu qua cong viéc cua NLD huéng dén hiéu qua
hoat dong ctia DN trong bbi canh kinh té sb.
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3. Két qua nghién ctru va thio luin

3.1. Két qua vé mirc dé sin sang KNS ciia NLD VN
trong giai doan hién nay

Thtr nhét, NLD lac quan vé CPS, ¢6 89% NLD
VN cam nhén tich cuc vé vai trd cua cong nghé dbi véi
cong viéc cua ban than, cao hon mirc trung binh so vdi
toan cau 13 61% (PwC Viét Nam, 2021). Riéng tai VN,
92,2% NLD ¢6 cai nhin lac quan vé CPS, chi ¢6 20.8%
s6 NLD rét lac quan vé loi ich ma CPS mang lai va
khoang 6,3% to ra lo ling va khong c6 ai so hai véi
CDS (CIEM, 2022). Cy thé qua Hinh 1.

Thtr hai, NLD cho réng CDS s€ cai thién viéc lam,
gan 90% NLD VN tin rang cong nghé ngay cang phat
trién va cai tién s& mé rong nhiéu co hoi viée lam trong
tuong lai, cao hon murc trung binh so véi toan cau la
60% (PwC Viét Nam, 2021). Riéng tai VN, 92.8% NLD
cho rang CPS cai thién viéc 1am trong twong lai, trong
d6 49% cho rang co su cai thién dang ké va 43,8% cho
rang co cai thién mot phan (CIEM, 2022) thé hién qua
Hinh 2.

Thtt ba, NLD nhén thiy CDS gitup nang cao hiéu
qua cong viéc, gan 97,9% NLD cho rang CDS gitp
nang cao hiéu qua cong viéc, trong do ty 1¢ danh gia
CPS lam cho Hiéu qua cong viéc “t5t hon nhiéu” va
cai thién hiéu qua cong viéc “hon mdt chut it” la tuong
dwong nhau, déu & mirc 49%.

Thir tu, 84% NLD san sang hoc héi ky ning moi,
hoac mong mudn duge dao tao lai hoan toan dé cai thién
cac kha ning trong tuong lai (cao hon so véi toan cau la
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77%) va 93% NLP dang hoc cac k¥ ning méi (da s6 1a
tw hoc). 77% NLD c6 nhu cau phét trién k§ nang hoc va
ung dung cong ngh¢ maéi hay thanh thao trong viéc str
dung mot cong nghé cu thé. Tuy nhién, cac KNS (gom
k¥ ning mém va ky nang kinh doanh) & VN thap hon so
v6i toan cau (PwC Viét Nam, 2021).

3.2. Nhdn xét va thdo ludn
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Hién nay, Chinh phu Viét Nam da ban hanh trién khai
mdt s6 chuong trinh thuc ddy CPS nhu: B6 TT&TT:
“Chuong trinh CDS qudc gia dén nam 2025, tim nhin
dén nam 2030”; Bo KHCN & BGDDT D¢ 4n 844 &
1665 dé giup phat trién cac DN khoi nghiép KTS va
cong nghé”; Quyét dinh s6 127/QB-TTg ctia Thii tuéng
Chinh phu: “Ban hanh Chién lugc quéc gia vé nghién
ctu, phat trién va ung dung Tri tu¢ nhan tao dén nam
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Hinh 4. Mitc d9 sin sang ciia NNL ciia VN cho qua trinh CPS (WEF, 2018)

2030”; Pic biét, Chinh phu chi trong dén phat trién
NNL cho CDS nén da phé duyét Bé an “Néng cao nhin
thirc, pho cap ki ning va phat trién NNL CPS quéc gia
dén nam 2025, dinh hudng dén nam 2030”. Theo do,
“muc tiéu dén nam 2030 ca nude dat 90% nguoi dan
dang trong do tudi lao dong phai biét dén cac loai hinh
dich vu cong truc tuyén, dich vu s6 thiét yéu khac nhu
trong linh vuc y té, giao duc, giao thong, du lich, ngan
hang; thanh thao cach thtrc st dung dich vu khi ¢6 nhu
cau; hoan thién, mé rong trién khai mé hinh “Gido duc
dai hoc s6” d6i voi toi thiéu 50% cac truong dai hoc
trén toan qudc”. Ngoai ra, trong 1.146 mau khao sat cua
(PwC Viét Nam, 2021) vé viéc lam va KNS, két qua
cho thay 88% NLP duoc trao cho co hdi dé cai thién va
nang cao KNS trong cong viée, 73% dugc trang bi tot
trong viéc st dung cac cong ngh¢ mdi tai noi lam viéc.
Diéu nay co thé khang dinh rang tir chinh pht, DN va
NLD dang ting budc nang cao nhan thirc va trang bi
nhitng KNS can thiét dé tham gia vao cudc choi toan
cau vé CPS. Bén canh nhitng thuan loi, CDS tai VN
van va s& d6i dién voi nhiéu thach thire, rao can can phai
nhan thtrc dang nham giam thiéu gdm:

Thir nhat, chat lwong lao dong chwa dap tmg CDS.
VN nam trong top cac qudc gia chwra sin sang vé NNL dé
dap tmg cho qua trinh CBS. Trong d6, Chi s6 NNL, VN
xép 70/100, thap hon cac quédc gia trong khu virc Pong
Nam A, chi twong duong v6i Campuchia; Chi s6 lao
dong c6 chuyén mon cao, VN xép 81/100, Chi sd chat
luong dao tao nghé, VN ciing & mirc thap (80/100), chi
dung truée Cambodia (92/100). Day 1a thach thic déi
v6i VN trong tién trinh thuc hién CDS (WEF, 2018).

Ngoai ra, theo bao cao vé nang lyc canh tranh toan
cau 2019 ctua (WEE, 2019) thuc trang NNL KTS cua

VN xép & thir hang thap so véi cac qubc gia trong khu
vuc. Cu thé qua Hinh 5.

Tinh chung 9 thang ndm 2023 NLD tir 15 tudi tro 1én
cta VN udc tinh khoang 52,3 triéu nguoi, chiém 68,9%
téng dan sd. Ty trong NLD da qua dao tao & nudc ta
van con thap. Trong tong s6 52,3 triéu ngudi tir 15 tudi
trd 1én thude NLD cua ca nude, chi co khoang 14 tri¢u
nguoi da duge dao tao ¢ bang chiém ty 18 26,8% tong
NLD, con lai ca nudc cd hon 38,3 tri€u nguoi chua
duoc dao tao dé dat mot trinh do chuyén mén k¥ thuat
(CMKT) nhat dinh chiém ty 18 73,2%. Nhu vay, NNL
ctia nudc ta tré va doi dao nhung trinh do tay nghé va
CMKT con thap (Tong cuc Théng ké Viét Nam-GSO,
2023). Theo Béo cao Piéu tra Lao dong viéc lam 2021,
VN ¢ t6i 25,7% nhém “Lao dong gian don” (gan 12,6
triéu nguoi). Cac nhom nghé khac ciing chiém ty trong
cao. Trong khi do, nhém lao dong CMKT béac cao chi
¢6 gan 3,6 triéu nguoi (chiém 7,3%), CMKT bac trung
chi ¢6 1,6 triéu nguoi (chiém 3,3%) trong tong s lao
dong dang 1am viéc (Vu Théng ké Dan s6 va Lao dong,
2022).

Ngoai ra, théng ké cho thdy 54% DN c6 von dau tu
nude ngoai (FDI) danh gia chat luong NNL tai VN chi
dap tmg nhu cau & muc tam dugc. Khoang 33% cho
rang chat luong NNL dap tmg phan 16n nhu cau cua
DN. Chi ¢6 9% hoan toan hai Iong véi chét lugng NNL,
gidm so voi muc 15% nam 2021 va 3% DN FDI cho
rang chat luong NNL VN phan 16n khong dap tmg nhu
cau ctia DN (Phong Thuong mai va Cong nghiép Viét
Nam-VCCI, 2023). Bén canh d9, trong nam 2022, DN
FDI danh gi4 chat lugng gido duc pho thong va dao tao
nghé tai VN lan luot dat 4,4- 4,5/6. Mac du danh gia co
cai thi¢n so vdi 2018, song mrc d6 cai thién chét lwong
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Hinh 6. Co cAu nghé nghiép ciia lao dong c6 viéc lam (Vu Théng ké Dan s6 va Lao dong, 2022)

NNL van cham lai trong vai nim gan day. Thuc té, DN
FDI phai b6 ra nhiéu chi phi hon cho hoat dong tuyén
dung va dao tao NNL, cy thé: Nam 2020, trung binh chi
phi dao tao NNL chiém 4,77% tong chi phi hoat dong cua
DN. 5,69% vao nam 2021 va 5,85% nam 2022 (VCCI,
2023). Thém vao do, ky nang ngoai ngir dong vai tro
quan trong & tAt cac nganh nghé. Tuy nhién, bdo co
Tong chi s6 NNL VN 2022 (ManpowerGroup, 2022),
ty 16 lao dong VN du trinh do tiéng Anh dé 1am viéc chi
chiém 5%. Ty 1& nay kha thip so vdi cac qudc gia trong
khu vuc nhu Indonesia (10%), Malaysia (21%), Thai
Lan (27%) (Tuén Viét, 2022). Pay thuc sy 14 rdo can,
han ché 16n ciia NNL VN trong qué trinh CDS.

Thir hai, NLD chwa nhdn thire di vai tro cia KNS
Pphuc vu cong viée ciia ho. Trong qua trinh nang cao murc
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do san sang KNS cho NLD, khong ¢6 mot dinh nghia
hay cach tiép can nao hoan toan rd rang va phu hop
nhét. Cac k§ ning va ning luc ciia NLD doi hoi su phat
trién lién tuc khi VN buéc vao tién trinh kinh té s6. NLD
can duoc trang bi cac ki niang can thiét (nhu ky ning
CNTT co ban va nang cao, ky ning mém hay kién thtrc
vé nén tang may tinh téng quat) & nhing cip do khac
nhau trong 16 trinh nghé nghiép. Chinh s thiéu hiéu biét
15 rang vé cac k¥ ning can thiét cho sy nghiép cuia NLD
s& tac dong dén su thanh cong ciia CDS. Theo bio cao
ctia PwC Viét Nam (2018), ¢6 14% sb nguoi dugce khao
sat tin rang chinh ban than ho va cic nhan vién cap dudi
¢6 tAm nhin rd rang vé cac k§ ning can thiét cho CDS va
con lai 86% cho rang can c6 mot khung k¥ ning dé dinh
hudng cho su phat trién ning luc cong nghé néi chung



va khung phat trién k¥ ning cong viéc noi riéng.

Thit ba, théch thirc trong ddo tao va phdt trién KNS
cho NLB. Nén kinh té s6 cua VN duge du bio s& phat
trién manh mé& va dat 74 ty USD vao nam 2030, wéc
tinh, VN cAn NNL s6 cht lugng cao khoang tur 1,5 dén
2 triéu nguoi. VN mudn ¢ du nhéan lyc s thi tir nay dén
nam 2030, moi nam phai dao tao duoc khoang 150.000
nhan lyc ¢6 trinh do tir cao ddng trd 1én, nhung hién tai,
moi nam méi dao tao dugc 65.000 ngudi, tirc 1a chua
duoc 50% nhu cAu. Trong khi d6, bao céo “Chién luoc
phat trién NNL s6” ciia FPT cho thdy hang nim VN
6 gan 400.000 k§ s CNTT va hon 50.000 sinh vién
chuyén nganh CNTT t6t nghiép, tuy nhién chi c6 30%
nhén luc d4p Gng dugc yéu ciu ctia cong viée (Ta An,
2023). Ty 16 NNL CNTT trén tong s6 NNL ciia VN udc
tinh dat 1,1% trong tong s6 51 triéu lao dong, thap hon so
véi Hoa Ky (4%), Han Qubc (2, 5%) vaAnDo (1, 78%)
(Hitu Tun, 2022) Diéu nay cho thiy thyc trang vé dao
tao NNL s6 dap tmg thyc thi CDS hién dang thiéu va
chua dép tmg dugc nhu cau cua nén kinh té sd.

4. Kién nghi giai phap

Tir két qua tong hop va phén tich myc 3 cho thay,
Viec nang cao KNS va nang cao kién thirc 1a diéu tat
yéu trong giai doan CDS ngay nay. Trong thoi dai cong
nghé sd, viéc ning cao chat lugng nghlep vu cling nhu
KNS, ki ning chuyén mén va ki nang mém khong chi
gitip NLD cadi thién nang hi€u qua thuc hién cong viéc,
ma con gép phin nang cao gid tri cho doanh nghiép,
giam thiéu chi phi van hanh, nang cao nang lyc canh
tranh cho DN, ddy manh thu hit dau tu trye tiép tir nudc
ngoai. Pé nang cao chét lvong NNL, sin sang thich tng
trong qué trinh CDS doi hoi sy hop tac va phdi hop chat
ché giita DN va ban than NLD. Cuy thé:

4.1. Vé phia Doanh nghi¢p

S6 hoa nhanh chong va rong rii di thay doi ban chét
cong viéc, khién KNS tro thanh mot thudc tinh thiét yéu
cho NLD hién dai. Trong tuyén dung cdn mé ta rd yéu
cau va tiéu chuan lién quan dén KNS dé dap tmg vi tri
cong viéc trong méi trudng s6 hda. DN ciing can chuyén
d6i ky niang cho toan b NLD va céc cap quan Iy vé viéc
sir dung cac nén tang giup nang cao chit luong hidu
qua cong viéc, lam viéc khoa hoc hon trong quy trinh
cong viéc va ghi lai nhat ky hoat dong; Tir d6, dé dang
cong tac, chuyén giao va ké thira. Vi vay, d6i voi DN,
can cu thé hoa: (i) Xéc dinh 1 chién luoc CDS tai DN
trong b6i canh ma Chinh pht dang day manh chinh sach
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khuyén khich CDS trén toan bo tat ca cac linh vuc trong
nén kinh té. (ii) Xay dung chién lvgc NNL nham hoach
dinh NNL va xac dinh nhu cau vé lao dong c6 KNS,
nham dép tmg 16 trinh COS. (iii) Cung cap chuong trinh
dao tao NNL nham nang cao trinh d6 CMKT ciing nhur
KNS cho NNL. Ddng thoi 1ong ghép dao tao ki ning
mém cin co thong qua cac chuong trinh truyén thong
n6i bo. Tién hanh ra soat, kiém tra va danh gia. (iv) Phbi
hop chit chd véi cac truong dai hoc, cao diang nghé, hd
tro ngudn Iyc, chia sé kinh nghiém trong qua trinh dao
tao, hudng dan, nghién ciru sau hon vao chuong trinh
dao tao nham nang cao tinh phi hop ciia chuong trinh
dao tao trong nha truong voi moéi truong van hoa va
cong viéc trong thuc tién.

4.2. Vé phia Ngwoi lao dpng

Gouda (2020) d chi ra rang trong thyc tién nha quan
1y ¢6 xu hudng tuyén dung sinh vién t6t nghiép khong
chi c6 k¥ nidng CMKT, duoc thé hién qua bang cap hodc
mon hoc tai truong dai hoc, ma con can phai c6 k¥ nang
lam viéc nhu: cc k¥ ning trong thuc tién kinh doanh,
k¥ ning st dung phuong tién KTS va kién thirc vé cong
nghé thong tin. Ngoai ra, theo Urban Institute (2019)
cong bd cac “KNS dé phat trién nghé nghiép”, cho
thay nhu cau va s luong cong viée doi hoi KNS duoc
dy doan sé tang 1én 12% vao nam 2024. Vi vay, dua
trén nén tang “Khung kj ning lam viéc” ciia (Yorke &
Knight, 2006), bao gdm cac pham chat ca nhan, k¥ ning
cbt 181 va k§ niang xtr Iy. Gouda (2020) di tién hanh thur
nghiém va thyc hién khéo sat tai 7 tap doan da quéc gia,
7 cong ty trong nude va 7 t6 chirc phi loi nhuan. Két qua
nghién ciru dura ra cac k¥ ning lién quan can thiét cho
nhan vién thoi dai KTS trong kinh doanh nhu Bang 1.

Tir d6 co thé thdy rang, nhin tir goc do NLD, viéc
trang bi thém kién thirc, k§ ning chuyén mén, kj ning
nghiép vu va nang cao trinh do k¥ nang CNTT trong
thoi dai cong nghé s dang phat trién manh mé va dang
chuyén dbi tmg dung sau vao trong tit ca cac linh vuc
nganh nghé kinh doanh ciing nhu vin hoéa va xi hoi
1a hét strc cAn quan trong va cip bach. Chinh vi vay,
khuyén nghi cho NLD tai cac DN nhu sau: (i) Can tich
cuc tham gia cac chuong trinh dio tao cua cac doan thé
n6i chung va ctia DN ndi riéng, dé ndm bét duoc kién
thire, thong tin méi va cach thirc lam viéc méi, nham
nang cao hi€u qua thyc hién cong viéc cla ca nhan, tir
do6 tao nén tang nang cao ning suit va hiéu qua van
hanh cho DN. (ii) Can chii dong tim hiéu thong tin vé
cac k¥ nang nghé nghiép méi ciing nhu k¥ ning CNTT
hay KNS moi nham nang cao hiéu qua thyc hién cong
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Bang 1. Khung k§ ning sb ciia nhan vién theo (Gouda, 2020)

RQ1: Personal Skills in the Business Practice
Ky nang ca nhan trong thuc tién kinh doanh

RQ2: Digital Media and Information Literacy
Kién thitc thong tin va truyén thong KTS

Self-Efficacy (Technical Skills)
Nang lyc ban than (Ky nang ky thudt)

Usage of Digital tools
Sur dung cac cong cu KTS

Self-Monitoring
Ky nang tw giam sat

Internet Usage in Business Practice
Swr dung Internet trong thuee tién kinh doanh

Tolerance of Ambiguity
Kha nang chiu dung sw mo ho

Internet Information Search
Tim kiem thong tin trén Internet

Originality ICT Communication
Tinh doc dao Truyén thong CNTT
Coping Strategy Digital Media Content Creation

Chién hroc iing phé

Sdng tao ngi dung truyén thong KTS

Achievement Importance
Tam quan trong cua thanh tich

Teamwork
Ky nang lam viéc nhom

Communication Skills
Ky nang giao tiep

viéc no6i chung va nang cao gia tri ban than noi riéng.
Thong qua cac nén tang dio tao truc tuyén va hoan toan
mién phi nhu Youtube, Edx, Microsoft Learn, Khan
Academy, Open Learning World hay cac khéa hoc vé
1ap trinh, tri tué nhan tao Al, dién todan ddm may, khoa
hoc dit liéu thong qua website Udacity. Hodc cac nén
tang dao tao k¥ nang CNTT chuyén sau va c6 thu phi
nhu Coursera hay Udemy:.

TAI LIEU THAM KHAO

Alanizan, S. (2023). The effectiveness of digital transformation
on employee performance (during the COVID-19 pandemic).
International Journal of Entrepreneurship, 27(1), 1-8.

Anh Minh (2023). Huéng téi muc tiéu kinh té sé chiém 30% GDP.
Béo dién tir Chinh phu. https:/baochinhphu.vn/huong-toi-muc-
tieu-kinh-te-so-chiem-30-gdp-102230914162731311.htm

Caesario, A. (2022). The impact of digital work systems and
information systems on employee performance: Work Models
in Society 5.0 Era. Journal Mahasiswa Ekonomi & Bisnis, 2(3),
149-157. DOL: https://doi.org/10.37481/jmeb.v2i3.560

Cedefop (2018). Insights into Skills Shortages and Skill Mismatch:
Learning from Cedefop’s European Skills and Jobs Survey.
European Centre for the Development of Vocational Training

x (EU) X ;

Dicn dan Hop tic Kinh t€ chau A - Thai Binh Duong (APEC)
(2020). APEC Closing the Digital Skills Gap Report: Trends
and Insights; Perspectives on the Supply and Demand of Digital
Skills and Degree of Digitalization. Asia Pacific Economic
Cooperation.

Dién dan Kinh t& Thé gioi (WEF) (2018). Readiness for the Future
of Production Report 2018.

Diéndan Kinh t§ Thé giéi (WEF) (2019). The Global Competitiveness
Report.

Feijao, C., Flanagan, ., Van Stolk, C., & Gunashekar, S. (2021). The

42 Tap chi Phat trién va Hdi nhap s6 78 (2024)

global digital skills gap: Current trends and future directions.

Ferreira, L. S., Infante-Moro, J. C., Infante-Moro, A., & Gallardo-
Perez, J. (2020). Continuous Training in Digital Skills, saving
gaps between the needs and the training offer in the field of
non-formal education for European Active Citizenship. 2020 X
International Conference on Virtual Campus (JICV), 1-6. DOL:
https://doi.org/10.1109/JICV51605.2020.9375721

Gouda, H. (2020). Exploring the Relevant Skills Needed for the
Digital Age Employees. European Journal of Business and
Management, 12(2), 58-67. DOI: https://doi.org/10.7176/
EIBM/12-2-07

Grab, B., Olaru, M., & Gavril, R. (2019). Self-managed teams as a
key to unlocking digital transformation in business management.
Quality-Access to Success, 20, 280-286.

Griffin, M. A., Neal, A., & Parker, S. K. (2007). A New Model
of Work Role Performance: Positive Behavior in Uncertain
and Interdependent Contexts. Academy of Management
Journal, 50(2), 327-347. DOIL https://doi.org/10.5465/
am;j.2007.24634438

Haslam, S. A., Reicher, S. D., & Platow, M. J. (2015). Leadership:
Theory and practice. Trong APA handbook of personality
and social psychology, Volume 2: Group processes. (tt 67—
94). American Psychological Association. DOI: https://doi.
org/10.1037/14342-003

Hitu Tuén (2022). Chung tay gidi con khdt nguén nhan hee s6. Bao
dién tr Pau tu. https://baodautu.vn/chung-tay-giai-con-khat-
nguon-nhan-luc-so-d180658.html

June, S., & Mahmood, R. (2011). The relationship between person-
job fit and job performance: A study among the employees of
the service sector SMEs in Malaysia. International Journal of
Business, humanities and technology, 1(2), 95-105.

Kahfi, F. (2022). Exploring the Impact of Digital Technology on
Employee Adaptation and Organizational Performance. Journal
of Management and Administration Provision, 2(2), 37-43.
DOIL: https://doi.org/10.55885/jmap.v2i2.183



Kane, G. (2019). The Technology Fallacy. Research-Technology
Management, 62(6), 44—49. DOI: https://doi.org/10.1080/0895
6308.2019.1661079

Lamarre, E., Smaje, K., & Zemmel, R. W. (2023). Rewired: The
McKinsey Guide to Outcompeting in the Age of Digital and Al.
John Wiley & Sons.

Lién doan Thuong mai va Coéng nghi¢p Viét Nam (VCCI) (2023).
Bdo cdo Chi s6 nang luc canh tranh ccfp tinh cua Viét Nam
(PCI2022).

ManpowerGroup. (2022). Tong Chi S6 Nguon Nhén Liec Viét Nam
2022 — Thi truong lao déng can ndng cao ky ning dé thu hit
dau tw mieée ngodi. ManpowerGroup.

PwC Viét Nam (2018). Bdo cdo khdo sdt vé Cong nghé 4.0.

PwC Viét Nam (2021). Bdo cdo mire dg sdn sang vé kj nang sé Viét
Nam.

Scuotto, V., Nicotra, M., Del Giudice, M., Krueger, N., & Gregori, G.
L. (2021). A microfoundational perspective on SMEs’ growth in
the digital transformation era. Journal of Business Research, 129,
382-392. DOI: https://doi.org/10.1016/j.jbusres.2021.01.045

Statista (2023). Digital transformation spending worldwide 2017-
2026. Statista.com.

Tap doan Tai chinh Quéc t& (IFC) (2019). Digital Skills in Sub-
Saharan Africa: Spotlight on Ghana. International Finance
Corporation.

T4 chirc Hop tac va Phat trién Kinh té (OECD) (2015). OECD
Employment Outlook 2015. OECD iLibrary. https://www.oecd-
ilibrary.org/employment/oecd-employment-outlook-2015

Huynh Thi Thu Suong va cong sy

empl_outlook-2015-en

Téng cuc Théng ké Viét Nam (GSO) (2023). Théng cdo bdo chi
tinh hinh lao dong viéc lam quy Il va 9 thang nam 2023. https://
www.gso.gov.vn/du-lieu-va-so-lieu-thong-ke/2023/09/thong-
cao-bao-chi-tinh-hinh-lao-dong-viec-lam-quy-iii-va-9-thang-
nam-2023/

Ta An (2023). Vi “I6 thung” ngudn nhdn hye s6. Béo dién tir Dau tu.
https://baodautu.vn/va-lo-thung-nguon-nhan-luc-so-d191369.
html

Tuén Viét (2022). Viét Nam dirng chét vé “Chi s6 nguén nhan Liec”
trong khu vue Chéu A - Théi Binh Diong. Trang thong tin dién
tr tdng hop - Nhip séng kinh doanh. https:/nhipsongkinhdoanh.
vn/viet-nam-dung-chot-ve-chi-so-nguon-nhan-luc-trong-khu-
vuc-chau-a-thai-binh-duong-post3105572.html

UNESCO (2018). 4 Global Framework of Reference on Digital
Literacy.

Urban Institute (2019). Foundational Digital Skills For Career
Progress.

Vién Nghién ctru quan 1y kinh t& Trung wong (CIEM) (2022). Bdo
cdo vé van dé lao dong trong chuyén doi so: Théch thire va gidi
phap.

Vu Théng ké Dén s6 va Lao dong (2022). Bdo cdo Biéu tra Lao
dong viéc lam nam 2021.

Yorke, M., & Knight, P. T. (2006). Embedding Employability into
the Curriculum: Learning & Employability Series 1. The Higher
Education Academy, York. https://www.heacademy.ac.uk/

resource/embedding-employability-curriculum

Digital skills for employees in digital transformation

Huynh Thi Thu Suong, Nguyen Thi Thu Hien
University of Finance - Marketing, Vietnam

Abstract

Digital transformation, which is taking place worldwide, is making major changes in labor structures and labour markets.
This poses the challenge of building a workforce equipped with digital skills to be ready to meet the demands of the digital
economy. The aim of this study is to explore the relevant skills needed for employees in the digital environment. Using
statistical techniques that describe, compare, and synthesize analysis from documentation, domestic and foreign reports,
data collected from 2018 to 2023, combined discussions on the impact of digital skills on employee performance with
experts on the status of digital skill readiness of employees in a changing and highly competitive context. At the same
time, evaluate the positive achievements and the limitations that have not been achieved. On that basis, making proposals
and solutions for both employers and employees to recognize the need for digital skills in the workplace is a compulsory
trend for organizations. The results show that technology has changed the demands on employment in many different
professions, setting demands for professional qualifications as well as digital skills of an increasingly large, complex and
sophisticated workforce to respond to efficient and sustainable operations for organizations.

Keywords: Digital transformation, digital skills, job performance.
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