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Trudng Pai hoc Kinh té - Tai chinh Thanh phé H6 Chi Minh, Viét Nam

TU KHOA TOM TAT
Cong ty kho van, Nghién ctru cac yéu td anh hudng dén hidu qua dao tao ngudn nhan lyc nganh Logistics Mién
Logistics, Nam Viét Nam 1a nghién ciru thuc nghiém tai cong ty C6 Phan Kho Van Mién Nam (Sotrans).

Nghién ciru ndy ap dung ca phuong phap dinh tinh va dinh lwong, véi 250 mau khao sat nhan
vién ctia Sotrans. Dé do luong hiéu qua dao tao trong nghién ctru ndy, tic gia sir dung phuwong
phap nghién ctru dinh tinh va dinh lugng voi cac cong cu thong ké nhu phan tich nhan tb
kham pha (EFA), kiém dinh Cronbach’s Alpha, trong quan Pearson va phan tich hdi quy
nhim dam bao két qua phan tich dang tin cay. Két qua cho thiy sau khi phan tich dit liéu c6
5 yéu t6 chinh anh hudng dén hiéu qua dao tao bao gom: (1) thai do hoc vién, (2) giang vién,
(3) dong luc hoc tap, (4) ndi dung dao tao va (5) hd tro tir quan ly. Trong dé, thai do hoc vién
dugc xac dinh 1a yéu t6 quan trong nhét. Nghién ctru cung cap cai nhin sau sic vé thuc trang
va dé xuit cac ham ¥ quan tri can thiét dé t6i uvu héa hiéu qua dao tao ngudn nhén lyc cho

Pao tao nguf)n nhan luc,
Hiéu qua dao tao,
Ngu{“)n nhan lyc,

Thyc nghi¢m.

doanh nghiép kho van tai Viét Nam, dac biét 1a khu vuc Mién Nam.

1. Pit van dé

Mién Nam Viét Nam dugc xem la trung tdm kinh
té trong diém Vi cac tinh thanh n6i bat nhu Thanh ph
H6 Chi Minh, Dong Nai, Ba Ria - Viing Tau, va Binh
Duong. Khu vue nay tu hao s¢ hitu hé thong cang bién
16n nhat ca nuéc nhu Cang Cat Lai tai TPHCM va
Cang Cai Mép - Thi Vai tai Ba Ria - Viing Tau. Voi vi
tri chlen luge trén hanh lang kinh té Pong - Tay va gan
cac tuyén hang hai qudc té, mién Nam Viét Nam dong
vai trd huyét mach trong chudi cung tmg logistics quc
gia. Theo Hiép hoi Doanh nghiép Dich vu Logistics
Viét Nam (2022) hién c¢6 hon 3.000 doanh nghiép
tham gia cung cap dich vu logistics, trong d6 70%
doanh nghi€p ¢4 tru s¢ tai Thanh phé Ho Chi Minh.
Luc luong lao dong logistics mién Nam chiém khoang
60% tong nhan sy logistics ca nudc. Tuy nhién, chi
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10% lyc lugng nay duge dao tao bai ban, phan 16n hoc
qua thyc té, khlen chat lugng ngudn nhan lyc chua dap
{mg dugc yéu cau cua bdi canh chuyén doi sb giai doan
2022-2024.

Vé hoat dong kinh doanh, mién Nam déng gop hon

50% doanh thu Ioglstlcs canudc, voi cac linh vuc chinh
nhu xuat nhap khau, van tai da phuong thirc va quan ly
kho bai. Cac doanh nghlep 16n nhu Sotrans, Gemadept,
Tan Cang Sai Gon, va cac tap doan qudc té nhu DHL,
Maersk da dau tw manh mé& vao cong nghe bao gdm hé
thong quan 1y kho tu dong (WMS), vén tai thong minh,
va blockchain. Trong bdi canh do, Sotrans — mot trong
nhirng doanh nghiép logistics 16n nhit mién Nam — 1a
tnrong hop nghién ctru tiéu biéu, khi hoat dong trong
ca ba linh vyc cot 16i: kho bai, van tai, va giao nhén
hang hoa. Du da day manh chuyén doi sd trong glal
doan 2022-2024, Sotrans van gip khé khin trong viéc
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dao tao nhan lyc dé dap ing yéu cau cong nghé méi.

Nhung thach thirc tai Sotrans phan anh thyc trang
chung cua nganh loglstlcs mién Nam. Piéu nay dit ra
nhu cau cap thiét vé cac chuong trinh dao tao duge
thiét ke linh hoat va déc thu cho nganh. Mot s0 nghlen
clru vé md hinh céc yéu to anh huong dén hiéu qua
dao tao ngudn nhan Iyc bao gom nghién ctru clia Said
Taan EL Hajjar va Madina Sughra Alkhanaizi (2018)
hay mo hinh bbn cap d¢ dé do luong hidu qua dao tao
cua Kirkpatrick (1998). Tai Viét Nam, cac tac g1a nhu
Dbao Thi Duyén (2023), Lé Trung Hiéu (2021) va Vii
Hong Van (2019) cling da cho ra cac md hinh nghién
ctru vé hidu qua dao tao ngudn nhén lyc trong bbi
canh doanh nghiép trong nudc. Tuy nhién, cac nghién
cliu trudc day chu yéu tép trung vao céac nganh nhu
tai chinh, gido duc, quan ly nha nudc hodc sén xuat
nhitng linh vyc ¢6 nhimg yéu cau va dic thu riéng vé
ky nang va kién thirc. Trong khi do, nganh xuét nhap
khau va logistics - mot nganh nghé c6 tinh nang dong
va thay d6i lién tuc, ddc biét trong bdi canh cach  mang
cong nghg 4.0. Nganh loglst1cs khong chi yéu cau cap
nhat lién tyc vé cong nghe ma&i ma con doi hoi sy linh
hoat trong hé thong quan ly va phuong thurc van hanh,
dleu nay yéu cau cac chuong trinh dao tao phai duge
thiét ké dac thi va linh hoat hon. Piéu nay dat ra thach
thire cho cac doanh nghi€p nganh kho van nhu Sotrans
khi pha1 dua trén nhung nghién clru tir cdc nganh nghe
khac ma chua c6 mé hinh dao tao duogc thiét ké riéng
biét cho nganh logistics. Chinh vi 1y do do, nghlen ciru
nay s€ gitip xac dinh nhing yeu t6 quan trong va cu thé
c6 thé anh hudng truc tiép dén hi€u qua dao tao trong
mot moi truorng nganh loglstlcs dong thoi dua ra cac
ham y quan tri nham cai thién chit lugng dao tao dé
dap ng nhu cau thyc tién cta doanh nghiép.

2. Co s Iy thuyét va phwong phap nghién ciru
2.1. Co sé Iy thuyét va cdc gid thuyét nghién citu
2.1.1. Ngi dung dao tao

Trong nganh logistics, ndi dung dao tao duoc lua
chon duya trén chién lugc kinh doanh va déc diém dic
thu cua nganh dam bdo tinh thyc tién va chuyén su.
Didu nay glup nhan vién khong chi hiéu 13 1y thuyet
ma con co thé ap dung ngay vao cac linh vuc ¢t 16i
nhu quan ly kho bai, vén tai, va g1ao nhén, nang cao
nang lyc thuce té dé dap tmg yeu cau cong viéc. Donald
Klrkpatrlck (1998) cho rang ndi dung dao tao la nhiing
gi duge g1ang day trong mot chuong trinh dao tao,
bao gorn ca ly thuyét va thyc hanh. Ong ciing nhin
manh rang ndi dung dao tao can phal dugc do luong va
danh gia dé dam bao hi¢u qua va tinh ung dung thuc
tlen Theo Dao Thi Duyén (2023), noi dung dao tao
can phu hop véi muyc tiéu chuong trinh va chién lugc
kinh doanh cua t6 chirc. Viéc xay dung ndi dung phai
hop ly, phong phu, bam sat muc ti€u va nhu cau dao
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tao. Khi hoc vién nam viing kién thuc, dat két qua tot,
chiing t6 chuong trinh da hoan thanh myc ti€u dé ra,
khang dinh hiéu qua hoat dong dao tao cua to chure. Tt
nhirng dinh nghia va nhan dinh trén, tac gia dé xuat cac
bién nhur sau:

Gia thuyet H1: Né6i dung dao tao tac dong tich cuc
dén hiéu qua dao tao ngudn nhan lyc.

2.1.2. Moi truong dao tao

Mot moéi truong dao tao hién dai, duoc trang bi
cong ngh¢ tién tien, dong vai tro thiét yéu trong nganh
logistics mién Nam. Cac hé théng nhu quan 1y kho
ty dong (WMS), van tai thong minh hay blockchain
khong chi y€u cau co s¢ vat chat phu hop ma con giup
nhén vién thyc hanh hi¢u qua cac ky nang moi. Didu
kién dao tao tot khong chi ting kha ning tiép thu ma
con thic day su sang tao va tinh than hoc hoi cia nhan
vién. EL Hajjar va Alkhanaizi (2018) c6 dinh nghia
moi tluorng dao tao dé cap den bao gém co s vét chét
va moi truong hoc tap, bao gdm céc phong dugc trang
bi &m thanh/hinh anh, mdy tinh, cac thiét bi, dung cu
dé phuc vu trong qua trinh hoc tap cling nhu chuorng
trinh hoc tap cua nhan vién. Tac gia dé xuét cac bién
nhu sau:

Gia thuyét H2: Mbi truorng dao tao tac dong tich
cuc dén hiéu qua dao tao ngudn nhan lyc.

2.1.3. Thai do hoc vién

Nganh logistics yéu cau nhan vién phai linh hoat,
san sang hoc hoi va nhanh chong thich nghi véi cic
cong nghé cung nhu quy trinh moi. Chinh vi vay, thai
dd tich cyc cua hoc vién dong vai tro quan trong trong
viée tlep thu kién thirc va ap dung vao méi truong lam
viéc voi ap lyc cao. Trong nghlen ctru cia Lé Trung
Hiéu (2021) c6 n6i dén thai d6 cua hoc vién dugc danh
gia dua trén su chu dong va tinh than hoc tap. Thai do
tich cyc cta hgc vién dong vai tro quan trong trong
viéc tiép thu kién thue va ky nang tur cac chuong trinh
dao tao, anh hudng dén hiéu qua chung cua vigc dao
tao nhan lyc. Pao Thi Duyen (2023) duaray kién cua
minh la thai d¢ tich cyc gitp hoc vién san sang linh hoi
va ap dung kién thirc vao thuyc té, trong khi thai d¢ tiéu
cyc co the gay can tr¢ cho qua trinh nay Didu nay bao
gom ngay ca khi khong yeu thich viéc hoc, néu hoc
vién ¢6 myc ti€u rd rang va quyet tam thyc hién, ho van
c6 thé dat duge két qua t6t. Tur nhimg dinh nghia va
nhén dinh trén, tac gia dé xuét cac bién nhu sau:

Gia thuyet H3: Thai d6 hoc vién tac dong tich cuc
dén hiéu qua dao tao ngudn nhan lyc.

2.1.4. St dung sau dao tao
Trong logistics, hi€u qua dao tao chi thye sy duoc

chung minh khi kién thic duge ap dung vao thyc té
cong viéc. Pay la nganh doi héi tinh thye tién cao, do



do, viéc dam bao nhén vién sur dung cac ky ndng sau
dao tao gitip cai thién dang ké nang sudt va chat luong
van hanh. Diéu nay khong chi phan anh hi¢u qua cta
chwong trinh dio tao ma con 1a co s¢ dé phat trién lau
dai cho doanh nghlep Trong nghién ctu cua L€ Trung
Hiéu (2021), yéu to st dung sau dao tao duoc nhin
manh nhu mét trong nhiing yéu t6 quan trong dé danh
gia hiéu qua dao tao nhan lyc va cho rang hi¢u qua
dao tao khong chi dumg lai ¢ qua trinh gidang day va
hoc tp ma con phai the hién qua viée ap dung nhing
kién thirc, k§ ndng da hoc vao cong viéc thuc té sau
khi khoa dao tao két thiic. Pao tao chi co g1a tri khi n6
duogc 4 ap dung vao thue tién va gop phan cai thién hiéu
suét cong viéc, dong thoi phan anh sy lién ket gilta qua
trinh giang day va nhu cau thyc tién trong t6 chirc. Dao
Thi Duyén (2023) trong nghién ctru ctia minh cling
cling quan diém trén, bén canh d6 con khang dinh rang
“Dao tao phai gan lién véi viée su dung sau dao tao;
neu khong, s€ lang phi. Do do, t6 chire can chu trong
dén viéc ap dung kién thtre dd hoc dé dam bao dao tao
dat hi€u qua”. Tt nhén dinh trén, tac gia dé xuét cac
bién nhu sau:

Gia thuyét H4: Str dung sau dao tao tac dong tich
cuc dén hiéu qua dao tao ngudn nhan lyc.

2.1.5. Hé tro ciia ngueoi quan 1y

Ngucn quan ly dong vai trd cau ndi quan trong
trong viéc chuyén giao kién thirc tir ddo tao sang thuc
tién. Ho khong chi huong din ma con dong vién, tao
dong lye cho nhén vién 4p dyng céc ky nang méi vao
cong viéc. Trong nganh loglstlcs su ho tro tir cAp quan
ly gitp giam ap lyc cho nhén vién, dong thoi dam bao
sy thong nhét trong viéc trién khai cac quy trinh cai
tién. Trong nghlen clru cua Jayawardana va Prasanna
(2007), su ho tro tir cap trén, dic biét 1a tir quan ly
truc tlep, dong vai tro quan trong trong viéc tao dong
luc cho nhéan vién tham g1a va hoc hai tr cc chuong
trinh dao tao. Quan Iy c6 thé tac dong tich cuc den
qua trinh chuyen giao ky nang vao cong viée thyc te
thong qua vigc khuyén khich, dat muc tiéu, cing c6
hanh vi, va chap nhan 13i sai khi nhan vién thyc hanh
ky nang méi. Sy hd trg nay khong chi glup tao ra mot
moi truong than thién voi viée chuyen giao ma con
déam bao nhan vién cam thay thoai mai va tu tin hon khi
ap dung nhing gi dé hoc vao cong viéc. Dinh Thi Hong
Duyén (2015) thi cho rang su hd tro cua ngucn quan ly
12 mot cAu tric da chidu, ma c6 thé bao gom su khuyen
khich tham du, cac hoat dong thiét lap muc tiéu, cac
hoat dong tao ap lyc va m6 hinh héa céac hanh vi.

Gia thuyét HS: Su ho trg ctia ngu0’1 quan ly tac
dong tich cyc dén hiéu qua dao tao ngudn nhan lyc.

2.1.6. Bong luc hoc tap

Nganh logistics mién Nam voi tbc do phat trién
nhanh doi hoi nhan vién phai c6 dong luc hoc tap cao
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dé duy tri sy himg thii va kién tri trong viéc nang cao
ky nang. Sy nhi€t tinh va mong muon cai thién ban
than 1a yéu t6 quan trong gitip nhén vién khong nging
hoan thién, dap ung dugc y€u cau cong viéc trong boi
canh nganh ngay cang d6i méi va canh tranh. Dong luc
hoc tap la yéu to6 quan trong trong qua trinh dao tao,
duoc dinh nghia boi Jayawardana va Prasanna (2007)
nhu la mong mudn hoc hoi, sy nhiét tinh, va kha ning
kién tri cua nguoi hoc khi d01 mgt voi kho khan. Dong
luc nay khong chi thic day mong mubn hoc tap ma
con anh huong dén sy sin sang tham gia va no lyc
trong qua trinh dao tao, ciing nhu kha nang chuyén
giao kien thirc da hoc vao thyc té cong viéc. Theo Pinh
Thi Hong Duyén (2015), dong lye hoc tap con duge
md ta la mong mudn cu thé cia ngudi duogc dao tao ddi
v6i chuong trinh dao tao. Tr nhitng dinh nghia va nhan
dinh trén, tac gia dé xuét cac bién nhu sau:

Gia thuyet H6: Dong luc hoc tap tac dong tich cyc
dén hiéu qua dao tao ngudn nhan lyc.

2.1.7. Giang vién

Chat lugng giang vién 1a yéu t then chdt trong dao
tao nhan su nganh Iogistics Nhiing giang vién khong
chi g101 chuy€n mén ma con am hiéu thye tién s€ giup
hoc vién tlep thu hi¢u qua va dé dang ap dung kién thirc
vao cong viéc. Trong bdi canh nganh logistics ngay
cang doi hoi su sang tao va linh hoat, vai tro cua giang
vién cang tr¢ nen quan trong trong viée xay dung doi
ngii nhan sy chat luo‘ng cao. Lin va Sharif (2008) trong
bai nghlen ctru ¢ dé cap, giang vién duogc dinh nghia
la nguoi huong dan va hd trg hoc vién trong qua trinh
hoc tép, cung cap kién thirc chuyen mon, khuyen khich
su phat trién tu duy va ky nang g1a1 quyet van dé. Ho
khong chi tmyen dat kién thirc ma con tao, diéu kién
cho hoc vién ty kham pha va hiéu sau hon vé ndi dung
hoc. Giang vién can c6 klen thirc chuyén mon viing
vang, ky nang su pham tot va kha ning tao dong luc
cho hoc vién. Su nhlet tinh va quan tam cua g1ang vién,
cung v6i viée cung cap phan hoi k1p thoi, giup hoc vién
cai thién k¥ nang. Bén canh do, viéc ap dung phuorng
phap giang day da dang va phu hop v6i nhu cau hoc
vién cling ning cao hiéu qua hoc tap. Giang vién chat
luwong chinh la yeu t6 then chdt dé dam bao qua trinh
dao tao dién ra sudn sé va hiéu qua.

Gia thuyét H7: G1ang vién tac dong tich cyc dén
hiéu qua dao tao ngudn nhan lyc.

2.2. M hinh nghién ciru dé xudt

Téc gia can cu trén co so ly thuyet két hop véi ke
thtra c6 chon loc cac m6 hinh hi¢u qua dao tao nguon
nhén lyc, tr 46 dua ra dugc mod hinh so bo vé hiéu qua
dao tao ngudn nhén luc gom 7 yéu té: Noi dung dao
tao, Moi truong dao tao, Thai d0 hoc vién, St dung sau
dao tao, HO trg clia ngudi quan 1y, Pong luc hoc tap,
Giang vién.
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Noi dung dao tao >

Mai truong dao tao >

Thai d6 hoc vién >

Sur dung sau dao tao >

Hb trg clia ngudi quan ly R

Dong luc hoc tap >

Giang vién >

Nhén khau hoc: Gidi tinh, Tinh
trang hon nhan, Tudi, Trinh do,
Thu nhép, Tham nién

Hi¢u qua dao

tao NNL

Hinh 1. M6 hinh nghién ctru dé xuit

2.3. Phwong phap nghién ciru

Nghién ciru duoc tac gia tién hanh thong qua hai
budc chinh: (1) nghlen ctru dinh tinh nhdm xay dyung
bang céu hoi phong van; (2) nghién ctu dinh lugng
nhim thu  thap phén tich dir li¢u khao sat, cling nhu danh
g1a va klern dinh m6 hinh, x4c dinh mirc d§ anh hu’ong
cua cac yeu t6. Nghién ctru thye nghiém nay chon cong
ty cd phan Kho Vén Mién Nam d¢ tién hanh nghién ctru
vinho vi the la mét trong nhiing doanh nghiép loglstlcs
16n nhat mién Nam, hoat dong toan dién trong cac linh
vuc cbt 16i nhur kho bai, van tai va giao nhan hang hoa.
Nhitng kho khan cua doanh nghi€p ciing la thyc trang
chung ctia nganh logistics, gitp két qua nghién ctru ¢6
gia tri 4p dung rong rdi. Dong thoi, vai tro quan trong
cua Sotrans trong chudi cung ung mién Nam cang nhan
manh y nghia cta viéc ning cao hi¢u qua dao tao nhan
luc dé dap tmg nhu ciu thyc tién.

Trong nghién ctru dinh tinh, két qua nghlen clru
dinh tinh dugc thuc hién qua phong van voi 05 quan
ly va thao ludn nhom véi 10 nhén vién tai Sotrans da
cung cip nhitng dong gop quan trong cho md hinh
nghién ctru. Tat ca cac quan ly déu ddng ¥ ring nguon
nhén lyc 1a yéu to cdt 161, va cong tac dao tao dong vai
tro thiét yéu trong viéc dam bao chat lugng nhan sy.
Mo hinh nghién ctru dé xuat, dua trén co so 1y thuyét
va cac nghién ctu trude do, nhan duge sy dong thuan
hoan toan, khong co yeu t6 nao bi loai bo. Qua thdo
luén nhom, céc nhan vién khang dinh tinh phu hop cua
cac yéu td trong mo hinh va dé xuat b6 sung mot s0 yéu
t6 quan sat dugc cho la phu hgp voi thye té ctia nhan
vién. Ty 1€ dong thuan 100% cho hau hét cac thang do
khing dinh m6 hinh nay phan anh sat thyc trang tai
doanh nghiép. Nho do, nghién ctru dinh tinh khong chi
xac dinh ma con hoan thién m6 hinh, dam bao tinh kha
thi va phu hop khi trién khai khao sat dinh luong.

Budc nghién ctru dinh luong, tac gia st dung thang
do Likert 5 mirc do dé danh gia mtrc do dong y cua doi
twong khao sat vé cac thang do chinh thirc duge rat tir
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ket qua nghién cttu dinh tinh. Bang céu hoi duoc thlet
ké v6i hai phan théng tin khao sat chinh vé cac yeu t6
anh huong va thong tin cd nhan. Theo Hair va cong sy
(2010), khi tién hanh phan tich nhan t6 kham pha EFA,
ty 1€ s6 quan sat trén mot bién do luong t6i thiéu 1a 5:1
va t6t nhat la 10:1, do do6 tac gia su dung phuong phap
lay mau thuén tién vai kich thude mau t6i thleu la 180
va tbi uu la 360, trong d6 kich thudce mau dy kién 14 250.

Cudi cung, dir liéu tir 250 bang cdu hoi s€ duoc
kiém tra, ma hoéa va phén tich bang phan mem SPSS
23 véi cac kiém dinh nhu Thong ké mo ta, Kiém dinh
Cronbach’s Alpha, Phan tich nhan t6 kham pha EFA,
Phan tich twong quan Pearson, Phan tich hdi quy.

3. Két qua va thao luin
3.1. Théng tin nhin khiu hoc

Sau khi thu thap du 250 phiéu khao sat, két qua thu
dugc 57,6% gidi tinh nit, trong khi nam gidi chi chiém
42,4%. Vé tinh trang hon nhén, ¢6 54,4% nguoi tham
gia khao sat da ket hon., Vé d¢ tudi, nhom nhén vién
tir 20-30 tudi chlern phan 16n voi 73,2%, tlep theo la
nhom 31-40 tudi chiém 22%, nhom 41- 50 tu01 chiém
3,2%, va chi 1,6% thudc nhom trén S1 tudi. Vé trinh do
hoc van, da phan ngudi tham gia khao sat ¢6 trinh d§
dai hoc, chiém 66%, trong khi 19,6% co trinh d¢ dudi
dai hoc va 14,4% c6 trinh d6 sau dai hoc. V& thu nhép,
nhom ¢6 mue thu nhip dudi 10 triéu VND chiém ty 1¢
cao nhit voi 34%, tiép theo 1a mirc thu nhap tir 10-15
triéu VND (30%), tir 15-20 triéu VND (1 8,4%), va trén
20 triéu VND (17 6A>) Cubi cung, ve thdm nién lam
viée, da so nhén vién c6 thoi gian lam viéc dudi 3 nam
(54%), tlep theo 1a tir 3-5 nam (32,8%), va chi 13,2%
da lam viéc trén 5 nam.

3.2. Két qua kiém dinh dp tin cdy Cronbach’s Alpha
va phén tich nhén té khdam phd EFA
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Thang do cac yéu t6 anh hudng den hi€u qua dao Bang 4. Ma tran xoay ciia bién déc 1ap
tao nguon nhén lyc tai Cong ty Co phan Kho Véan Mién
Nam gom 07 bién doc lap va 01 bién phu thude véi 36 He s6 tai nhan t6
bién quan sat sau khi kiém dinh d¢ tin cdy Cronbach’s Thang do 1 3 3 4 5
Alpha deu 16n hon 0,6 va khong ¢6 bién quan sat nao v 790
c6 hé sb tuong quan bién tong <0,3. Do do, tat ca cac ’
thang do da thda man yéu cau cta klern dinh Cronbach’s GV3 0,700
Alpha duoc dua vao phén tich nhan t6 kham pha EFA. GVl 0,697
. . GV3 0,676
l}z”n.lg 1; Két qua kié’m dinh GV4 0.651
do tin cay Cronbach’s Alpha MT3 0,623
- — ND3 0,700
Nhom bién S6 bién quan sat Cronbach’s Alpha
ND2 0,677
Noi dung dao tao 4 0,752
MT1 0,673
Moi truong dao tao 4 0,687
. _ ND4 0,656
Thai d6 hoc vién 4 0,847
MT4 0,654
Str dung sau dao tao 4 0,703
~ 4 NDI 0,620
HOo tro cua nguoi quan ly 6 0,815
MT2 0,544
Dong luc hoc tap 5 0,848
L TD4 0,756
Giang Vién 5 0,882
T TDI 0,749
Hiéu qua dao tao 4 0,808
TD2 0,717
TD3 0,702
Phan tich nhan t6 kham pha EFA cua bién doc lap
v6i ba 1an chay két qua véi KMO = 0,908 > 0,5; sig Sb3 0,513
Bartlett’s Test = 0,000 < 0,05; h¢ s6 eigenvalue 16n hon DL5 0815
1; hé so tai nhan t6 Factor Loading 16n hon 0,5 cho ra DL1 0,799
26 bién quan sat va duoc trich thanh 5 nhan t6 gorn DL3 0,755
giang vién, ndi dung dao tao, thai do hoc vién, dong luc DL4 0.621
hoc tap, hd trg tir quan 1y. Bén canh do, tong phucmg T4 023
sai trich dugc 1a 62,063% > 50%, ¢ nghia 05 nhan to ’
duoc trich giai thich dugc 62,063% bién thién dir ligu HTS 0,714
clia 26 bién quan sat tham gia vao EFA. HT3 0,615
HTI1 0,579

Bang 2. Kiém dinh KMO va Bartlett

ciia bién doc lap ) )

Két qua kiém dinh EFA cho bién phy thuoc: KMO

He sb KMO 0.908 = 0,764 > 0,5, sig Bartlett’s Test = 0,000 < 0,05; nhu

vay phan tich nhan t6 kham pha EFA 1a phu hop. Co

1 nhan t6 duogc trich véi ti€u chi eigenvalue 16n hon 1

voi tong phuong sai tich liy 13 63,884% > 50%. Nhén

t6 nay giai thich duoc 63,884% bién thién dif liéu cta
04 bién quan sat tham gia vao EFA.

Kiém dinh Bartlett ~ Gia trj Chi binh phuong xfip X1 3262,705
df 325
Sig. 0,000

Biang 3. Téng phwong sai dwoc giai thich ciia bién déc 1ap

. Gi4 tri riéng ban dau Téng binh phuong hé sb tai khi trich ~ Tdng binh phwong hé s6 tai khi xoay
Nhan 10 Téng % Phuong sai % Tich liy Téng % Phuong sai % Tich liy ~Téng % Phuongsai % Tich liiy

1 9,264 35,631 35,631 9,264 35,631 35,631 3,832 14,738 14,738

2 2,419 9,302 44,934 2,419 9,302 44,934 3,526 13,561 28,298

3 1,819 6,997 51,931 1,819 6,997 51,931 3,156 12,139 40,438

4 1,479 5,687 57,617 1,479 5,687 57,617 2,973 11,436 51,873

5 1,156 4,445 62,063 1,156 4,445 62,063 2,649 10,189 62,063

6 0,951 3,659 65,721
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Bing 5. Kiém dinh KMO va Bartlett
cuia bién phu thudc

Hé s KMO 0,764
Gia tri Chi binh phuong x4p xi 345,937
Kiém dinh Bartlett df 6
Sig. 0,000

Bang 6. Tong phuong sai dugc giai thich
cuia bién phu thudc

Gia tri riéng Téng binh phuong hé s tai
ban déu khi trich
Nhan
o % % % %
Tong  Phuong . g, TOng Phuong e
sai sai
1 2,555 63,884 63,884 2,555 63,884 63,884
2 0,698 17,452 81,335

Bang 7. Ma tran xoay ciia bién phu thudc

Nhan t6
1
HQDT2 0,855
HQDT1 0,849
HQDT4 0,787
HQDT3 0,695

3.3.Kiém dinh twong quan Pearson

Trudce khi phan tich tuong quan Pearson, tac gla
dit tén bién cho cac nhan t6 méi nhu sau: Glang vién:
GV; Noi dung dao tao: ND; Thai d¢ hoc vién: TD;
DPong luc hoc tap: DL; H6 tro tir quan ly: HT; Hiéu qua
dao tao: HQDT.

Béang 8. Ma tran twong quan Pearson

HQDT GV ND TD DL HT
HQDT 1 0,667 0,606 0,671 0,624 0,628
GV 0,667 1 0,532 0,518 0,450 0,554
ND 0,606 0,532 1 0,435 0,364 0,430
D 0,671 0,518 0,435 1 0,527 0,609
DL 0,624 0,450 0,364 0,527 1 0,538
HT 0,628 0,554 0,430 0,609 0,538 1

Vi két qua phén tich, sig kiém dinh t twong quan
Pearson gitra céac bién doc lap GV, ND, TD, DL, HT
voi b1en phu thugc HQDT déu nho hon 0,05. Nhu Vay,
c6 moi lién hé tuyén tinh giita cac bién doc lap voi
bién phu thudc. Trong d6, Thai d6 hoc vién c6 mdi
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tuong quan cao nhit (0, 671) va Noi dung dao tao co
moi tuong quan thap nhét (0,606). Cac bién nay déu
dat yeu cau dé dua vao phén tich hoi quy. Bong thot,
cung c6 sy twong quan tuyén tinh gitra cac bién doc lap
v6inhau, do d6 hign tuong da cong tuyén s& duoc kiém
dinh trong phan tich hoi quy.

Biang 9. Tong hop két qua mé hinh hdi quy

Mo Rbinh R binh phuong  Sai s chuin Tri 50
hinh huon, hiéu chinh udc lugn; Durbin-
p g j one Watson

1 0,831* 0,691 0,684 0,38231 1,685

Két qua phan tich hoi quy, cho thay két qua R2 1a
0,691 va h¢ so R binh hi¢u chinh 1a 0,684, c6 nghia la
do thich hop cua m6 hinh 68,4% hay noi cach khac do
bién thién cua bién hi¢u qua dao tao duoc cac bién doc
1ap trong m6 hinh giai thich t6i 68,4%.

Ngoai ra h¢ s0 Durbin Watson = 1,685, nam trong
khoang 1,5 dén 2,5 nén ket qua khong vi pham gia dinh
tuong quan chudi bac nhat.

Bang 10. ANOVA ciia mé hinh héi quy

Téng cac Binh
Mo hinh . df phuong F Sig.
binh phuong trung binh
Hoi quy 79,617 5 15,923 108,944  0,000°
1 Phandu 35,663 244 0,146

Téng 115280 249

Pé kiém dinh sy phu hop cua m6 hinh mét cach
chinh xac, ta su dung kiém dinh F (tinh phu hop clua
mo hinh hoi quy tuyén tinh tong the). Két qua cho ta
thy gia tri sig kiém dinh F = 0,000 < 0,05, do d6 mo
hinh hdi quy 1a phu hop.

6] bang nay cho ta thy két qua cua chi s6 VIF nho,
tat ca déu nho hon 2, do do khong xdy ra hién tugng
da cong tuyén. Bén canh do, sig kiém dinh t cua 5 bién
doc lap GV, ND, TD, DL, HT deu nho hon 0,05, do d6
cac bien nay déu c6 y nghia thong ké, déu tac dong lén
bién phu thuoc HQDT. HE s6 hoi quy céc bién doc lap
nay déu mang du duong, nhu vay céc bién doc lap co
tac dong thuén chiéu 1én bién phu thudc.

Két luan gia thuyet

- Glang vién (GV) tac dong dén hiéu qua dao
tao nguon nhan lyc (Chap nhan).

- NOoi dung dao tao (ND) tac dong dén hiéu qua
dao tao ngudn nhan lyc (Chéap nhan).

- Thai d hoc vién (TD) tac dong dén hiéu qua
dao tao ngudn nhan lyc (Chéap nhan).

- Bong lye hoc tap (DL) tac dong dén hiéu qua
dao tao ngudn nhén lyc (Chap nhan).

- Hb tro tir quan ly (HT) tac dong dén hiéu qua
dao tao ngudn nhan lyc (Chéap nhan).
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Bang 11. H¢ s6 mé hinh hoi quy

6 hinh chs e b winnss s Thongkécongruyén
B Sai s0 chuan Beta Dung sai VIF
1 (Constant) -0,293 0,152 -1,923 0,056

GV 0,238 0,047 0,244 5,113 0,000 0,556 1,800

ND 0,279 0,052 0,232 5,340 0,000 0,672 1,488

TD 0,241 0,047 0,250 5,142 0,000 0,535 1,868

DL 0,193 0,036 0,237 5,292 0,000 0,631 1,586

HT 0,117 0,052 0,113 2,268 0,024 0,510 1,961

Tir cac hé sé hdi quy, ching ta xdy dung dugc
phuong trinh hdi quy nhu sau:

HQDT =0,250TD + 0,244GV + 0,237DL + 0,232ND
+0,113HT + ¢

Théi d6 hoc vién

Giang vién

Hiéu qua dao

tao NNL

Dong luc hoc tap

No6i dung dao tao

H5 tro tir quan Iy

Hinh 2. M hinh két qua nghién ctru

T ket qua nghién ctru, tac gid da khang dinh dugc
nam yéu t& chinh anh huong dén hiéu qua dao tao
ngudn nhan lyc bao gorn thai do hoc vién, giang vién,
dong luc hoc tap, ndi dung dao tao va hd trg tir quan ly
So voi cac nghién ctru trude, két qua nghién ciru ctia
tac gia co sy tuong dong v4i cdc nghién clru cua Lé
Trung Hiéu (2021) va Dao Thi Duyén (2023) khi déu
nhin manh tam quan trong cua thai do hoc vién trong
vige quyet dinh sy thanh cong cua qua trinh dao tao.
Didu nay cho thay hoc vién c6 tinh than chu dong hoc
tdp va nghiém tlc trong qua trinh dao tao sé dé dang
tiép thu va ap dung kién thirc hi¢u qua hon vao cong
viée.

Trong thyc té, nganh logistics doi hoi nguon nhan
lye ¢6 k§ nang déc thu nhu quan ly kho bai, van tai, va
giao nhan, chung tu, quan 1y chudi cung tmg, toi uu
hoa quy trinh van hanh va ung dung cong nghé hién
dai. Tai Sotrans, hi¢u qua dao tao bi anh huc’rng boi thai
d6 hoc tap chua tich cuc cua mot sd nhan vién, dic biét
la trong cac khoa dao tao t6i wu hoa quy trinh kho van.
Mot s6 nhén vién tré khong chu dong dat cau hoi hay
thao luan, dan den vigc kho ap dung phan mém quan ly
kho mai khi tr1en khai thyc t€. Chat Iuong giang vién
ciing 14 mot yéu t6 quan trong, nhung cé trudng hop

giang vién thiéu hiéu biét sau vé dic thu logistics dan
dén ndi dung glang day khong phu hgp voi cong viée
thyc té tai cang va kho. Ngoai ra, su hd tro tir cap quan
1y sau dao tao la yeu t6 thiét yeu boi nhan vién thuong
gdp kho khan khi 4p dung kién thire moi néu khong
dugc quan ly hudng dan hoic tao diéu kién thuén loi.
Vi dy, tai Sotrans, mot s6 quan ly khong khuyen khich
ap dung cac phuong phap moi, budc nhan vién phai
quay lai cach lam truyén thong Dong luc hoc tap cling
chiu anh huong tir cach thiét ke ndi dung chuorng trinh
dao tao; khi ndi dung thién vé ly thuyét ma thiéu thue
hanh, nhan vién d& mat himg thu, dic bi€t trong bo6i
canh ap lyc cong viéc nganh logistics von rat cao.

4. Két luan

Nghién clru nay da xac dinh cac yéu to anh hudng
dén hiéu qua dao tao ngudn nhan luc bao gom: Thai do
hoc vién, Giang vién, Dong lyc hoc tap, Noi dung dao
tao, va Ho trg tir quin ly. Trong do, thai do hoc vién
va giang vién la hai yéu t6 co tac dong lon nhat T
nhung két qua thu duoc, tac gia dé xut mot s6 ham y
quan tri cho cdc cong ty Loglstlcs tai Mlen Nam Viét
Nam nham néng cao hiéu qua dao tao ngudn nhén lyc
nhu sau:

Thir nhét, cac cong ty Logistics can cai thién thai
d6 hoc tap clia nhan vién bang cach tao moi truong
hoc tap tich cuc va c6i mo. Cac cong ty Log1st1cs nén
t6 chirc cac budi hop nhom va hoi thao de nhan vién
chia s¢ y kién, kinh nghlern va ap dung kién thirc vao
cong viéc. Ngoa1 ra, nguol quan ly can gitip nhan vién
nhan thic o g1a tri cua viéc hoc dem lai cho chinh ban
than nhan vién. Cubi cung, viéc danh gia dinh ky thai
dd hoc vién trudce va sau khoa dao tao qua khao sat va
phong van sé& giup diéu chinh ndi dung va phuong phép
giang day, nang cao chat luong dao tao va thé hién sy
quan tim dén sy phat trlen cua nhan vién.

Thir hai, cac cong ty can dam bao chat luong giang
vién giang day, chi trong vao quy trinh tuyén chon, uu
tién nhitng ngudi 6 chuyén moén cao va kinh nghiém
thuc tlen trong linh vye Loglstlcs Giang vién khong
chi can nim vimng 1y thuyet ma con pha1 c6 kha nang
chia sé trai nghiém thyc té, gitip nhan vién hiéu rd tmg
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dung ciia kién thire. Cac cong ty Log1st1cs nén kiém tra
kha nang truyen dat, glang day cua giang vién thong
qua phan hdi tir nhan vién va két qua hoc tap Cac khdo
sat danh gia sau khoa hoc s& cung cap c4i nhin sau sic
vé chat lugng giang day, tir &6 gitip cong ty diéu chinh
cac khoa hoc trong twong lai cho phu hop hon.

Thir ba, dé kich thich dong luc hoc tap cua nhén
vién, cac cong ty Loglstlcs can thlet lap ke hoach thang
tién 10 rang, g1up nhan vién thay rang nd lyc hoc tap
c6 thé dan dén céc co hoi trong tuong lai va gitp nang
cao nhn thue vé gid tri cua vigc hoc. Cong ty cling nén
cung cap phan thudng vat chat va phi vat chat cho nhéan
vién hoan thanh khoa hoc, nhu chung chi quoc té vé
loglst1cs (CLTP, CSCP hoac FIATA) Cubi cing, viée
chia sé thanh cong tor nhitng nhan vién da ap dung kién
thirc vao cong viéc sé khuyen khich nhén vién khac
tham gia hoc tép, tao tinh than canh tranh tich cuc va
khuyén khich sy hoc hoi 1an nhau trong cong ty.

Thu tu, cong ty can cap nhat ndi dung dao tao
dé theo kip su thay doi trong cong nghe va xu hudng
nganh Loglstlcs hién nay, gitip nhan vién nim vimng k¥
nang can thiét. Cac cong ty Loglstlcs cling nén khéo sat
thuong xuyén dé ling nghe nguyen vong ctia nhan vién
vé cac chu dé va ky nang mudn hoc, tir d6 xdy dung
ndi dung dao tao phu hop hon. Ngoai ra, viéc tich hop
thuc hanh vao n¢i dung chuong trinh rat quan trong,
gitp nhén vién ap dung kién thirc vao cong viéce thuc
te tang cuong su tu tin va nhén thuc vé gia tri cta viée
hoc tap,

Cubi cung, can tbi uu héa vai tro hd trg cua nguoi
quan ly. Nguorl quan ly can tao moi tluong hoc tap tich
cuc, theo ddi va khuyén khich su tién bd cta nhan vién,
tir d6 xay dung khong khi lam viéc tich cyc. Cong ty
nén khuyen khich cac nha quan ly tham g1a cac khoa
dao tao dé hiéu rd ndi dung va ung dung cua chuong
trinh, dac biét cac chuong trinh vé quan ly dac thu
trong nganh Loglstlcs nhu kho vén, va chung tur hai
quan. Su hiéu biét nay gitip ho hd tro nhan vién hiéu
qua hon va nang cao nghlep vu ban than. Ng0a1 ra, can
thiét 1ap kénh thong tin gita nhan vién va quan ly aé
dé dang trao doi véi nhau. Bén canh do, nguoi quan ly
nén xay dung 16 trinh phét trién nghe nghi¢p ca nhan
cho nhén vién, gitp nhan vién c6 thém dong luc, cod
thai d6 tich cyc trong hoc tap va nhan thirc dugc gia tri
ma chuong trinh dao tao dem lai.
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Factors Affecting the Effectiveness of Human Resource Training
in the Logistics Industry in Southern Vietnam

Phan Thi Tram Anh, Pham Quoc Hai
Ho Chi Minh City University of Economics and Finance, Vietnam

Abstract

The study of factors affecting the effectiveness of human resource training in the Southern Logistics industry
in Vietnam is an empirical study at the Southern Logistics Joint Stock Company (Sotrans). This study applies
both qualitative and quantitative methods, with 250 survey samples of Sotrans employees. To measure training
effectiveness in this study, the author uses qualitative and quantitative research methods with statistical tools such
as exploratory factor analysis (EFA), Cronbach’s Alpha test, Pearson correlation and regression analysis to ensure
reliable analysis results. The results show that after data analysis, there are five main factors affecting training
effectiveness including: (1) trainee attitude, (2) lecturer, (3) learning motivation, (4) training content and (5)
support from management. In which, trainee attitude is identified as the most important factor. The study provides
insights into the current situation and proposes necessary management implications to optimize the effectiveness
of human resource training for logistics enterprises in Vietnam, especially in the Southern region.

Keywords: Logistics company, Logistics, Human resource training, Training effectiveness, Human
resources, Experiment.
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