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Muc tiéu ctia nghién ctru nay 1a kiém dinh mdi quan hé giita quan tri tri thirc (QTTT) cac hoat
d6ng quan Iy ngudn nhan luc (QLNNL) va hiéu suat cua cac cong ty dich vu logistics (LSP)
v6i vai tro trung gian cua nang luc logistics. Thong qua khao sat 224 LSP vung Dong Nam
Bo Viét Nam va phan tich mé hinh phuong trinh c4u tric binh phuong nho nhét timg phan
(PLS-SEM), nghién ciru chimg minh ring QTTT céc hoat dong QLNNL gdém tuyén dung,
dao tao va phat trién, dong vién tac dong truc tiép va gian tiép dén hiéu suit cia cac LSP,
trong d6 ning lyc logistics 1am trung gian mot phan cho cho méi quan hé nay. Nghién ctru da
néu bat gia tri cua QTTT cac hoat ddng QLNNL trong vi¢c tiép thu, phat trién va tan dung tri
thirc dé tao ra cac ning lyc cua t6 chirc va gia ting hiéu suat doanh nghiép nganh logistics.
Qua d6 dua ra mot sb ham y quan tri nhim nang cao hi¢u sut ciia cac LSP tir g6c do quan tri
tri thirc cac hoat dong QLNNL.

1. Giéi thiéu

Viéc s6 hoa cac hoat dong cing cac phuong thirc
cong tac méi trong chudi cung ung da thuc day cac LSP
hoat dong dua trén tri thic dé quan ly luong thong tin
higu qua véi cac bén thude chudi cung mg (Wagner &
cong sur, 2019). Dé c6 thé ndng cao hi¢u suat va kha nang
canh tranh trong viéc 1ap ké hoach chudi cung ung chién
luge, tich hop vao mang ludi chudi cung ung cua khach
hang, nang cao kha nang hién thi céc 16 hang theo thoi
g1an thuc thong qua cac Ung dung ky thuét so6 va quan
ly rti ro, cic LSP, bén canh cac ning luc vat chét, can
¢6 cac nang lyc khéc bi€t dya trén tri thie. Tri thie duge
coi la mot cach tiép can chlen lugc trong viéc nang cao
hiéu suat va tao ra loi thé canh tranh ctia doanh nghiép
(Asgarian, 2012). Tuy nhién, tu than tri thirc khong thé
dem lai loi ich ma can phai dugc quén tri hiéu qua. QTTT
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1a cong cu quan trong dé duy tri loi thé canh tranh va
nang cao hi¢u suat doanh nghiép (Pannu, 2017). Trong
bdi canh do, quan 1y tri thirc la mdt trong nhimg nang
luc va thach thirc chién lugc quan trong nhét d6i véi cac
LSP trong viéc nang cao hiéu suit va loi thé canh tranh
(Jena & Ghadge, 2021). Doanh nghi¢p vira va nho chiém
ty 18 rat 1on trong co cdu doanh nghlep va dong vai tro
quan trong trong su nghiép phat trién kinh té - xa hoi ctia
hau hét cac quoc gia trén thé gisi, dic biet trong nganh
logistics Viét Nam, ty trong doanh nghi€p vira va nho rat
dang ké. Trong b01 canh QTTT cac doanh nghi€p vira va
nhd dang pha1 d6i mat voi nhiéu kho khan do han ché vé
ngudn lyc va vat lyc. Tuy nhién, vai trd cta tri thirc va
QLNNL trong nganh logistics van chwa dugc nghlen cliru
ding muc (Durst & Evangehsta 2018; Wang & cong sy,
2020). Do do, nghién ctru nay phan tich m6i quan h¢ gitra
QTTT céc hoat dong QLNNL va hiéu suat doanh nghiép
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véi vai tro trung gian cua nang_ luc logistics trong cac LSP
0 Bong Nam B9 Viét Nam nhim lam phong phti thém ly
thuyét va thyc tién cia QTTT.

2. Co so Iy thuyét
2.1. Ly thuyét nén ting

Ly thuyét Tri thirc ciia doanh nghi¢p (Prahalad &
Hamel, 1990) la mot glal phép thay thé cho quan diém
truyen thong dya trén san pham. Theo dd, doanh nghiép
tlep can tri thirc 1a to chirc trong do kién thirc chuyén
mon cua cac ca nhan va cua tap thé duoc chuyén db6i
thanh dich vu hiru ich vé mat kinh té thong qua viéc
t6 chirc quan 1y hi¢u qua. Tri thuc la nguon lyc quan
trong nhat cta doanh nghiép. Tri thirc tao nén nén tang
viing chic dé doanh nghlep ¢6 thé tao ra va duy tri hiéu
suét. Sy khac biét vé tri thirc va kha nang su dung, két
hop tri thirc ciia doanh nghiép la yéu t6 quyét dinh hiéu
suat. C6 duogc tri thuc la diéu quan trong nhlrng vige su
dung tri thirc nhu thé nao, két hop v6i cac ngudn luc
khéc ra sao s€ quan trong hon vi diéu do sé tao ra hiéu
suét va loi thé canh tranh cho doanh nghiép.

QTTT, theo Zaied (2012), la qua trinh xac dinh, to
chirc, dich chuyén, st dung thong tin cung nhu kinh
nghiém hay hinh thanh, luu trit, chia s¢ va ung dung
tri thirc (Balasubramanian & cong sy, 2019), hodc thu
nhén, chia sé, hinh thanh, sang tao va duy tri tri thirc
trong doanh nghiép (Kianto & cong su, 2017). QTTT
cac hoat dong QLNNL la qué trinh hinh thanh, tang
cuong str dung va chia sé tri thirc cac hoat dong tuyen
dung, dao tao phat trién va dong vién (Kianto & cong
su, 2017; Minbaeva, 2013). Theo Inkinen va cong su
(2015), Kianto va cong sy (2017) QTTT hoat dong
tuyén dung 1a tuyén dung nhén vién c6 chuyen mon
phu hgp ciing nhu nang luc cong tic va phat trién,
QTTT hoat dong dao tao va phat trién 1a dao tao va
phat trién nguoi lao dong nham phat huy hét tiém nang
tri thirc cia tung ca nhan, QTTT hoat dong dong vién
14 vige cung cap thu lao phu hop cho ngum lao dong aé
thiic day ho sang tao, sir dung va chia sé kién thirc ctia
ban than. Nang lye Ioglstlcs 14 kha néng tich hgp chudi
cung ung, glao tiép v6i cac dbi tac thudc chudi cung
lrng va chia s¢é thong tin véi khach hang va nha cung
cap (Esper & cong su, 2007), nang lyc nay dac bigt
can thiet vdi cac LSP trong b01 canh hiéu suat doanh
nghlep 6 duge la tir hi¢u suét cua chu01 cung ung ma
no6 thuoc vé nhu hién nay. Hi¢u suat doanh nghlep la
mirc d6 vuot trdi clia hiéu sut to chirc so véi dbi tha
canh tranh ¢ cac khia canh doanh thu, thi phan va loi
nhudn (Delaney & Huselid, 1996). Bét ky cong ty nao
mudn ning cao hiéu sudt déu sir dung hai loai ngudn
lye khac nhau: tai san va nang lyc. Theo Day (1994),
ning lyc bao gom cac ky nang va kién thue tich by,
duoc thue hién thong qua céc qua trinh t6 chirc, hd tro
doanh nghiép didu ph01 cac hoat dong hi¢u qua. Theo
d6, 1y thuyét Tri thirc ctia doanh nghiép phu hop lam co

Nguyén Thanh Hung

so cho moirquan hé gitta QTTT cac hoat dong QLNNL
va hiu suat ctia cac LSP ¢ BDong Nam B vdi vai tro
trung gian cua nang luc logistics.

2.2. Tong quan nghién civu

Céc nghlen ctru vé QTTT thuong tap trung vao quy
trinh chuyen glao tri thitc hon la cac hoat dong hinh
thanh, bao v€ va duy tri tri thirc (Maria & cong sy, 2017)
va ¢ ba hudng tiép can gdm: quy trinh quén trj thong
thuong dinh huéng QTTT (King, 2009); Gtng dung quy
trinh quan tri vao quy trinh QTTT (Davenport & Prusak,
2000; Kianto & cong su, 2017; Maria & céng su, 2017;
Balasubramanian & cong su, 2019) hay két hop quy
trinh quan tri véi mét s6 dac trung cua quy trinh QTTT
(Young, 2003; Zaied, 2012). Nghlen clru nay tlep can
QTTT theo hudng thir nhat vi nd pht hop véi thyc té
cac doanh nghiép nganh logistics Viét Nam hién nay do
da phan c6 quy md vira va nho nén quy trinh quén tri
chi dinh hu’ong QTTT. Theo Wong va Asplnwall (2005),
hau hét cac doanh nghlep vira va nho khong c6 QTTT
mot cach hé thong va néu co thi hiéu qua thap (Durst
& Edvardsson, 2012) Piéu nay chimg to, loi ich cua
QTTT chua dugc cac doanh nghlep vira va nho khai thac
trigt de. Dong thoi, QTTT la yéu té du bao quan trong
vé& hiéu suat doanh nghiép nhung chua duogc quan tam
nghlen ctru, dic biét 1a thiéu cac nghlen ctru vé QTTT
cung kha néng va tic dong cua nd ¢ cac nude dang phat
trien (Rashdi & cong sy, 2019) nhu Viét Nam.

Tai Viét Nam, nghién ctru QTTT con han ché, dic
bi¢t chua nhleu nghlen ctru thyc nghiém vé tac dong
cua QTTT d6i voi mot linh vuc hay doanh nghlep cu
thé. Mot s6 nghlen clru trinh bay 1y luén co ban v€ khai
niém tri thirc va QTTT, néu ra mdt s6 kha nang va trién
vong ung dung QTTT trong truong dai hoc nhu cia
Doan Phan Tan (2019) Lé Pinh Binh (2019) hodc tai
doanh nghi€p nhu ctia D6 Anh Pirc (2019), Nguyén Vin
Nhung (2021). HO Thién Thong Minh va Bang Truong
Thanh Nhan (2019), bang phuong phap dinh tinh, da
phan tich hién trang QTTT cua FPT va dé Xuét g1a1 phap
cai thién hidu qua QTTT. Tran Kim Dung va Lé Thi
Thanh Tam (2019) da thyc hién kiém dinh mbi quan hé
g1u’a QTTT, sy hai long va két qua cong viée cua nhin
vién ngan hang tai TP. HO Chi Minh bang SEM.

Do do, nghién ctru nay thyc nghlern QTTT trong
mét linh vyre cu thé 1a hoat dong quan Iy nguon nhan lyc,
cac doanh nghi¢p mot nganh cy thé 1a loglstlcs qua do
1am phong pht thém 1y thuyét va thyc tién cia QTTT.

2.3. M6 hinh va phdt trién gid thuyét nghién ciru

QTTT hoat dong tuyén dung 1a cach tiép can c6
t6 chirc nham tuyén dung nhén sy moi khong chi co
chuyén mon phu hop véi vi tri cOng viée ma con c6 cac
k¥ nang xa hoi va tiem nang phat trién. Boi vi klen thue
mang tinh xa hdi va viéc hoc tap dién ra chu yeu trong
bbi canh hop tac (Nonaka, 1996), nén nhén vién can co
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kha nang cong tac trong tuong lai. Lam viéc hi€u qua
trong the g101 bién dong doi hoi nhén vién phai c6 nang
luc hoc hoi va phat trién kién thirc méi, do d6 cac ning
lye dinh hudéng twong lai nay 1a quan trong (Cohen &
Levinthal, 1990). QTTT hoat dong tuyén dung ho tro
x@y dung tri thirc va tinh sdng tao vi nhimg ngudi moi
dén s& bo sung kién thirc cho cong ty (de Winne &
Sels, 2010) gitp cai thién quy trinh lam viéc, nang cao
hi¢u suat t6 chirc.Theo do, tac gia dé xuét gia thuyét:

HI: QTTT hoat dong tuyén dung tdc dong tich cuc
t6i Hiéu sudt LSP

. Paotaova phat trién mot cach bai ban cho nhén vién

rat quan trong vi no6 cung cap cho nhan vién kién thirc
mdi cling nhu cép nhat cac xu hudng phat tnen moi, dac
bi¢t la trong cdc nganh nang dong su dung nhleu tri thirc
(Zhou & cong su, 2020). Dé tdi da hoa tlern nang cua
nguoi lao dong, doanh ngh1ep phai cung cap cac phuong
phap dao tao linh hoat va da dang dong thoi khuyen
khich nhan vién phat trién ban than (Tornngton & cong
su, 2011). Viée dao tao va phat trién nhu vay hd trg qua
trinh hoc tap cua td chire, tir d6 kich hoat qua trinh tao
ra kién thirc (Nonaka & cdng su, 2000) va cho phép chia
s¢ cling nhu sir dung kién thirc méi thu nhan. Viéc cung
cap dao tao ciing the hién su quan tam, tin tudng va cam
két cua to chirc d01 v6i nhan vién va giap duy tri nang
lyc nhan vién va to chirc (Zhou & cong sy, 2020). Hoat
dong nay nang cao von tri thirc cua to chue (Kianto &
cong su, 2017) tir d6 cai thién hi¢u suat doanh nghiép.
Do do, tac gia dua ra gia thuyét:

H2: QTTT hoat dong dao tao va phat trién tac
dong tich cuc t6i Hiéu sudt LSP

Viée khuyen khich nham thac day nhan vién chia
s¢, sang tao va ap dung tri thic tac dong truc tiép dén
cac hoat dong xtr 1y tri thire, chi dao va dinh huéng
hanh vi cua nguoi lao dong hd tro xay dung kién thirc
t6 chtrc (Kulkarn & cong sy, 2006). Ca hai hinh thirc
khuyen khich hiru hinh (tién thuéng) va v0 hinh (dia
vi va sy cong nhan) déu dugc sir dung dé thae day
nhan vién hinh thanh, 4p dung va chia sé¢ kién thirc
(Andreeva & Kianto, 2012). QTTT hoat dong dong
vién la yeu t6 quan trong khong chi thuc day hanh vi
cta nhan vién, ma tir d6 sé thuc day nang luc tong thé
cta cong ty trong viéc mang lai gla tri g1a tang cho
khéach hang. QTTT hoat dong dong vién cai thi¢n hiéu
sudt doanh nghiép bang cach g1a tang cac quy trinh tri
thirc nhu hinh thanh, chia sé va st dung tri thuc (Slngh
& cong su, 2021), nang cao mirc do hoc hoi cua to
chtrc (Lin & Kuo, 2007; Theriou & Chatzoglou, 2009)
va hiéu suat d6i méi (Inkinen & cong sy, 2015; Kianto
& cong su, 2017). Do do, tac gia dé xuat gia thuyét:

H3: QTTT hoat dong dong vién tac dong tich cuc
t6i Hiéu suat LSP

Céc nghién ctru ¢ mot. s6 nganh khac voi nganh
loglstlcs dd ching minh ring QTTT céac hoat dong

quan 1y nhan sy duoc sir dung dé phat trién cac ning

luc cu thé ctia nganh (Theriou & Chatzoglou 2009;
Delaney & Huselid, 1996). Ngoai ra, do cac quy trinh
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ciia chudi cung mg ngay mot phirc tap, cac doanh
nghiép dich vu logistics phdi ¢4 nhitng néng lyc can
thiét dé diéu phdi hoat dong cua chudi cung g & cac
thi truong khac nhau (Darkow & cong su, 2015) nhim
phuc vu khach hang t6t hon (Evangelista & cong su,
2012). Mat khac, Liu va Lyons (2011) nhan thay rang
hoat dong tuyén dung c6 vai tro quan trong do6i voi
doanh nghi¢p dich vu logistics trong vi¢c phat trién
nang lyc loglstlcs va tao diéu kién thuan lgi cho vigc
thiét ké va cung cap dich vu dap mg nhu cau da dang
cua khach hang QTTT hoat dong tuyen dung cung cap
cach tiép can sang tao phu hop véi cac cong ty hoat
dong trong nén kinh te tri thirc hién tai tot hon so v6i
cac phuong phap tuyén dung truyén thong (Hamllton
& Davison, 2018) boi cac 1y do nhu sau: trong moi
truong lam viéc st dung nhleu tri thirc ngay nay, cac
nhiém vy thuong 1a duy nhét va khong lap lai, viéc hoan
thanh ching doi hoi nhan vién c6 nhiéu k¥ ning va sy
hop tac lién chirc nang, dac biét trong nganh logistics
(McKinnon & cong su, 2017); hi¢u suat va lgi theé canh
tranh cua doanh nghiép dya trén viéc d6i méi mé hinh
kinh doanh cling nhu thye tién quan 1y tir co s tri thirc
clia to chuc; dé dua tri thirc vao hoat dong cua doanh
nghi¢p va lam cho su d01 moi phat trién manh mé, cac
doanh nghiép phai tuyén dung va lya chon nhiing nhan
su c6 k§ nang hop tac va tiém nang phat trién (Durst
& Evangelista, 2018). Do do, tac gia dua ra gia thuyét:

H4: QTTT hoat ddng tuyén dung tic déng tich cuc
toi Nang lyc Zogistics

Shang (2009) va Panayides (2007) da phat hién vai
tro tich cuc cua to chtc hoc tap d6i voi chat luong
dich vu va hi¢u sudt tai chinh. Premkumar va cong sy
(2021) cho rang céac doanh nghi¢p dich vu loglstlcs
trong tuorng lai can tan dung nang luc nghlep vu cla
nhén vién trong qua trinh cung cap gia tri gia tang cho
khéach hang. Haag va cong sy (2021) lap luén rang dao
tao va phat trién trong t6 chirc gitp cai thién hiéu suét
chi phi trong hoat dong kho, dich vu khach hang va
hd trg ké hoach chlen lugc dai han tot hon. D1ng va
cong sy (2015) cho thay dao tao va phat trién gop phan
dang ké vao viéc cai thién nang lyc chudi cung ing cia
cac doanh nghi€p dich vu logistics. Sau khi lya chon
nhiing nhan vién phu hop nhat, cac cong ty phai thuc
hién QTTT hoat dong dao tao va phat trién dé dam bao
rang kién thic va k¥ ndng cua nhitng nhén vién nay
dugc cap nhat lién tyc nham bat kip nhung d6i moi
trong nganh logistics (Flothmann & cong su, 2018)
Trong nganh logistics, viéc t0 chlrc s¢ hitu nhén vién
6 ky nang logistics la rat quan trong vi dao tao va phat
trién tac dong truc tiép t6i viéc quan 1y chudi cung ung
(Rao & cong su, 1994) Cac ky nang va chuyén mon
cua nguoi quan 1y va nhan vién logistics s€ dugc nang
cao thong qua dao tao va phat trién day du (Asekar &
cong su, 2017). Theo do, tac gia dé xuat gia thuyet

H5: QTTT hoat dong dao tao va phat trién tac
dong tich cuc toi Nang lyc loglstlcs

QTTT hoat dong dong vién khuyén khich ngudi



lao ddng tao ra tri thirc mdi, chia sé tri thirc ca nhan
voi nguo’i khac va st dung tri thirc dugc linh hdi trong
cong viéc mét cach tich cuc hon (Chen & cong sy,
2009). Cac quy trinh tri thirc nay hd trg va phat trién tri
thirc t6 chirc cling nhu ning luc cua to chirc (Kulkarni
& cong su, 2006) QTTT hoat dong dong vién khuyén
khich nguoi lao dong cua cac cong ty dich vy loglstlcs
sang tao, str dung va chia s¢ klen thirc chuyén mon ctia
bén than, tir d6 hd tro phat trién nang lyc loglstlcs cua
cong ty va hi¢u sudt ctia t6 chirc. Do do, tac gia dé xut
gia thuyét:

H6: QTTT hoat dong dong vién tac dong tich cuc
161 Nang lyc logistics

Hién nay, nhiéu LSP da nang cap muc do dich vu
cung tmg, tir viéc cung cdp dich vu co ban sang cac
dich vu phtrc tap va chuyén sau hon (Evangelista, 2012;
Cho & cdng sy, 2008). Qua trinh nay doi hoi nang luc
logistics twong Ung cua doanh nghi¢p (Liu & Lyons,
2011). Nang luc loglstlcs 14 nang lyc chinh cua nganh
dich vu loglstlcs va 1a nang lyc cot 18i hinh thanh higu
suét ctia cac LSP (Pratawera & cong sy, 2021). Nang
lue logistics 6 thé cai thién hi¢u suat va mang lai loi
thé canh tranh vi ching mang lai gié tri cho khach hang
(Ralston & cong sy, 2013), dap (mg nhu ciu ctia khach
hang, dan den hiéu suat vuot trgi (Arun & cong su,
2022) Mot s6 nghién ciru thuce nghlem da chung minh
moi quan h¢ tich cyc gilta ndng lyc ndi bo cong ty va
hiéu suét cua t6 chire (F16thmann & cong sy, 2018; Liu
& cong sy, 2010). Theo Yang va cong sy (2012) nang
lyc dich vu tac dong tich cuc dén hiéu suat cua LSP.
Nang lyc loglstlcs giup LSP tao sy khac biét trong dich
vu dong thoi cai thién hiéu suét tai chinh va vi thé thi
truorng trong dai han (Evangelista, 2012). Theo do, tac
gia dé xuat gia thuyét:

H7: Nang luc logistics tac dong tich cuc toi Hi¢u
sudt LSP

Cac nghién ctru hién c6 da chung minh anh huorng
cua cac hoat dong QLNNL dbi voi higu sudt & cip do
t6 chirc thong qua viéc phat trién cac nang lyc khac
nhau cua td churec. Flothmann va cong sy (2018) cho
rang dao tao va phat trién cua to chic anh huong den
hiéu suat bang cach néng cao nang luc ca nhan va klen
thire t6 chirc. Pong thoi, Lin va Kuo (2007) nhan thay
rang cac hoat dong QLNNL khong tac dong truc tiép
dén hiéu suat clia cong ty ma anh hudng glan tlep thong
qua kha nang hoc tép va quan 1y tri thire cua to chie.
Theriou va Chatzoglou (2009) cling cho thay cac hoat
dong QLNNL hd trg cac kha ning cu thé cua thong
qua kha nang hoc tap va kha nang guan ly tri thirc cua
t0 chuc; dac bict 1a kha nang cu thé cta nganh c6 mdi
quan | h¢ voi hiéu suat tai chinh va hiéu suét thi truong
clia to chire. Két qua cua cac nghién ctru nay 1am co s¢
cho vai tro trung gian cta nang luc logistics trong mdi
quan h¢ gita QTTT céc hoat dong QLNNL va hi¢u

sudt ciia LSP trong mo hinh nghién ctru dé xuét thé

hién & Hinh 1.
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Hinh 1. M6 hinh nghién ciru dé xuit
(Evangelista & cfng su, 2023)

3. Phwong phap nghién ciru

Nghién ctru s dung phuong phéap dinh tinh va
dinh luong (chu yéu). Nghlen clru da ke thira cac thang
do duoc klem chimg hién c6 va diéu chinh thong qua
phong van chuyen gia. Nghién ctru dinh tinh véi s0
luong chuyén g1a khao sat 1a 06 (so lugng dat mure bao
hoa y klen) gom 02 giang vién g1ang day vé quan tri
tri thitc va quan tri nhan su, 03 quéan ly nhan su tai cac
cong ty dich vu logistics va 01 chuyén gia cong tac tai
Vién Phat trién Nguon lyc va Kinh doanh thyc hién
lam 16 va kham pha cac yeu t6 bd sung, diéu chinh
sO luo‘ng va ndi dung cac bién quan sat nham phu hop
v6i nang lyc va bdi canh nghién ciru nganh logistics
¢ bong Nam By (Bang 2) Nghién ctu dinh luong
su dung phan mém SPSS va SmartPLS 3.0 phan tich,
danh gia mo hinh nghién ctru. Nghién ctru chon phuorng
phap ldy méu thudn tién va khao sat tryc tiép cac cap
quan ly cua cac LSP da va dang thyc hién QTTT cac
hoat dong QLNNL. Bang phuong phap qua cau tuyet
tir 103 phan hoi ban déu, cac dap vién da truyén tiép
bang hoi t61 cac doanh nghi€p doi tac, nghién ctru da
nhén dugc 224 phan hoi hop 16. Néu xac dinh quy mo
mau theo phuong phéap dinh luong véi ty 1€ 5:1, ¢&
mau t6i thi€u la 24 x 5= 120 (Hair & cong su, 2014) do
s6 lugng bién quan sat 1a 24. Néu xac dinh c& mau dya
trén PLS-SEM, ¢& mau 1a 80 theo nguyen tac muoi
lan. Theo d6, kich thudc mau 224 LSP cua nghlen ciu
nay 1a phu hgp va dap ung yéu cau. Bang cau hoi glay
duogc dung dé thuc hién khao sat cac cap quan ly cta
LSP tai Dong Nam B9. Trén co s¢ s6 lugng LSP toa
lac tai tung tinh/thanh phé khu vuc Dong Nam B9, co
cau mau phan bé twong tng ty 1& nhu sau: Pong Nai
(19%), Binh Duong (26%), Ba Ria - Viing Tau (18%)
va thanh phé H) Chi Minh (37%). Noi dung méu chi
tiét tai Bang 1.

4. Két qua nghién ciru va thio luin
4.1. Kiém dinh mé hinh do lwong

Theo Bang 2, thang do dat do tin cdy do hé s tin
cdy tong hop va Cronbach’s alpha trong khoang (0,6

Tap chi Phat trién va Hoi nhap s6 84 (2025) 11



Nguyén Thanh Hung

Bing 1. Noi dung méu

N¢i dung Chi tiét S6 lwgng Ty trong (%)
<10 25 11,2
R R . 11-50 62 27,7
Quy mo lao dong (LD) (nguoi) 51-100 37 138
>100 50 223
Quy mé vén (ty VND) (NV) <3 21 9,4
3-50 72 32,1
51-100 96 42,9
>100 35 15,6
Linh vuc dich vu (LV) Kinh doanh cudc 53 23,7
Thu tuc hai quan 64 28,6
Logistics néi dia 40 17,9
Kho bai 67 29,9
Phé thong 12 5.4
) Cao déng 21 9.4
Trinh d¢ hoc van (HV) .
Pai hoc 110 49,1
Sau dai hoc 81 36,2
25-30 31 13,8
i 31-36 35 15,6
Do tudi (DT)
37-42 97 433
>42 61 27,2
Gidm ddc nhan sy 82 36,6
Vi trf (VT) Gidm ddc diéu hanh 64 28,6
Doanh nhan/Chu s¢ hitu doanh nghiép 34 15,2
Téng Giam déc 44 19,6
Téng 224 100,0
Bang 2. Két qua kiém dinh mé hinh do luong
A A oA Gia tri
Ngu 5n Do tin cly Gia tri hi tu phin biét
H¢ s0 A K A K o 1A
Thang do Cronbach’s %le SAO Hg, 5 Pl}uvrng T Y }e
alpha :m cay tal‘ ) sai trl?h di biét -
0.6 - 0,99 tong hop ngoai  trung binh don nhat
0,6-0,99 >0,7 >0,5 <0,85
QTTT Khi tuyén dung, doanh nghiép ching t6i:
hoat TD1: dic biét chu trong dén chuyén mén phu hop ciia img vién 0,882
dOng 1. e bigt chil trong dén kha ning hoe hoi va phat trién
tayen o e vién 0,850 0,909 0,904 0,768 ,
dung . P N A a A . Co
].“D TD3: danh gia nang luc cdng tac va lam viéc trong cac mang 0.843
(TD) ludi khéac nhau cua Gng vién ’
DT1: Chiing t6i mang dén cac co hoi dao siu va mo rong
- A A A - 0,855
QTTT  nang luc ban than cho nhén vién ciia minh Inkinen
hoat DT2: Chung t6i dao tao cho nhan vién kién thirc cap nhat va cong 0,917
dong dao . su (2015), ,
taova  DT3: Nhan vién cta ching t5i c6 co hdi phit trién nang lyc  Kianto va 0839 0891 0787 0,673 Co
phéit trién  thong qua dao tao phu hgp véi nhu cau cu thé cia timg nguoi cong sy ’
(DT)  DT4: Chiing t6i thuong xuyén thao lun voi nhan vien vé (2017 0706
nhu cau phat trién cua timg c4 nhan ’
QTTT  Doanh nghiép chung toi:
é‘f’@t DV 1: khuyén khich nhan vién chia sé kién thirc 0,879
ong z , A en 4 , IR
dong D‘VZV. khl‘lyen krl?lch nhan vién tao ra kién thuc moi (y tuong 0.874 0.922 0,931 0.798 c6
vién va cach lam mdi, v.v.)
(DY) DV3: khuyén khich nhan vién 4p dung kién thirc méi 0,868
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Doanh nghiép chung t6i:
NLI1: chia sé kién thuc va thong tin v&i cac nha cung cap 0.853
va khach hang E
5 NL2: tim kiém nhiing cach thirc méi dé théng nhét cac hoat EsAper va 0.901
Nang tuc dong trong chudi cung tmg cong sy ’
logistics (2007),
NL3: giao hang ding hen cho khach han, 2 A 0,927 0,945 0,862 0,773 Co
(NL) g g dung g phong van
NL4: lubn dit muc tiéu giam thoi gian phan hdi trong toan chuyén gia 0.881
bo chudi cung tng >
NL5: thao luén vé& nhu cdu cia khach hang trong tuong lai 0.899
v6i cac bén khac trong chudi cung timg ’
Doanh nghiép chung toi:
HSTC1: Giir chan khach hang tét hon so véi cac ddi thi 0.844
canh tranh ’
HSTC2: Tang trudng doanh s6 cung tng dich vu tét hon so 0914
Hiéu sut VvOi cdc doi thu canh tranh ’
tai chinh . : An 1A Cahn AT thi
(HSTO) i—rlaSrEIC& Pat duoc lgi nhuan tot hon so vGi cac doi thu canh 0.937 0.953 0.946 0.801 Co
HSTC4: Thu dugc loi tirc dau tu tét hon so véi cac dbi tha  Delaney va 0.935
canh tranh Huselid, >
Y ST 2k o (1996),
HSTCS: Dat hiéu suat tai chinh tong thé tot hon so véi cac .
Aeo o Wamba va 0,830
d0i thu canh tranh N
cong su
Doanh nghiép chung t6i: (2017)
HSTTI1: Tham nhap vao cac thi truong méi nhanh hon so
S S 0,904
Hicu véi cac doi thu canh tranh
sudtthi  HSTT2: Giéi thiéu cac dich vu mdi ra thi truong nhanh hon 0.910
truong  so vdi cac doi thu canh tranh 0,911 0,937 ’ 0,789 Co
(HSTT) HSTT3: Ty 1¢ thanh cong cua cac dich vu mdi cao hon so 0.889
véi cac doi thi canh tranh ’
HSTT4: C6 thi phan vuot trdi so véi cac dbi thu canh tranh 0847

—0,99); c6 tinh hoi tu do cac hé s6 tai ngoai > 0,7 va
phuong sai trich trung binh > 0,5; c6 tinh phan bi¢t do
thoa ty 1& di biét — don nhat.

4.2. Kiém dinh mé hinh cdu triic
4.2.1. Kiém tra da céng tuyén

Bang 3 cho thdy khoéng c6 hién tugng da cong
tuyen do h¢ sO phong dai phuong sai nho hon 5. Diéu
nay cho thay mo hinh khong xdy ra viéc cac bién doc
lap tuong quan manh v6i nhau 1am thay d6i va sai léch

hudng méi quan hé véi bién phuy thude.

Bang 3. Hé s6 phong dai phwong sai

DT DV HS HSTC HSTT NL

DT 1,268 1,040
DV 1,120 1,003
HS 1,000 1,000

HSTC

HSTT
NL 1,461
D 1,123 1,041

4.2.2. Banh gia cdc moi quan hé trong mé hinh

Két qua dinh luong cho thdy tac dong cua QTTT
cac hoat dong QLNNL dén nang luc logistics déu co
y nghia thong keé: tuyen dung (B = 0,236, p <0 01)
dao tao va phat trién (B = 0,395, p < 0,01), dong vién
(B=10,284,p<0,00). Ngoal ra, tac dong cua nang lyc
logistics dén hiéu suat cta t6 chirc co nghia thong ké
(B 0,598, p <0,01). Do do, cac gia thuyet H4, HS, H6
va H7 dugc chap nhén.

Tac dong truc tlep cua QTTT cac hoat dong
QLNNL dén hiéu suat cua LSP déu c6 ¥ nghia thong
ké: tuyén dung (B = 0,119, p< 0,05), dao tao va phat
trién (B = 0,155, p< 0,01) va dong vién (B = 0,133, p
<0,01). Do do céc gla thuyét H1,2,3 dugc chap nhan.
Tac dong gian tlep cua QTTT cac hoat dong QLNNL
dén hiéu suét cua LSP thong qua nang luc logistics déu
c6 y nghia thong ké: tuyén dung (B = 0,141, p <0 01)
va dao tao va phat trién (B=0,236,p<0,01), dong vién
(p=0,170,p <0,01). Dong thoi mue df tac dong gian
tiép 16n hon mure d6 tac dong tryc tlep Do do, nang luc
loglstlcs chi 1am trung gian mdt phan cho mdi quan h¢
gitra QTTT cac hoat dong QLNNL dén hiéu suét cua
LSP. Két qua chi tiét tai Bang 4.

Tap chi Phat trién va Hoi nhap sé 84 (2025) 13



Nguyén Thanh Hung

Bang 4. Kiém dinh cac mdi quan h¢

Gia Méi quan hé Hésé  p-value Két qua

thuyét hoi quy

HI (+) TD > HS 0,119 0,025  Chip nhan

H2 (+) DT > HS 0,155 0,004  Chip nhan

H3 (+) DV > HS 0,133 0,006  Chip nhan

H4 (+) TD > NL 0,236 0,000  Chip nhan

H5 (+) DT > NL 0,395 0,000  Chip nhan

H6 (+) DV > NL 0,284 0,000  Chip nhan

H7 (+) NL - HS 0,598 0,000  Chép nhn

TD - NL > HS 0,141 0,000 Chép nhn

TD > NL->HSTC 0239 0,000  Chdpnhin

TD > NL->HSTT 0226 0,000  Chap nhan

DT > NL > HS 0236 0,000  Chép nhin

DT> NL->HSTC 0,360 0,000  Chdp nhin

DT > NL > HSTT 0,341 0,000 Chép nhén

DV > NL > HS 0,170 0,000  Chap nhan

DV->NL->HSTC 0270 0,000  Chip nhan

DV > NL-> HSTT 0,264 0,000  Chip nhan

Nbi dung chi tiét minh hoa trong Hinh 2.
4.2.3. Kiém tra hé s6 R*> va R i

I'4

Bang 5. Hé s6 R? va hé s6 R?

¢ adj
R? R? i
HS 0,582 0,575
HSTC 0,847 0,846
HSTT 0,759 0,758
NL 0,315 0,306

Bang 5 cho thiy 57,5% bién thién ciia Hi¢u suat
cua LSP ¢ Bong Nam B¢ dugc giai thich boi moi quan
hé tuyén tinh giita cac yéu t& QTTT cac hoat dong

0.878 (0.000)
TD2  0.802(0.000)

QLNNL va nang lyc logistics.
4.3. Thdo lugn

Tac dong truc tlep cua QTTT cac hoat dong
QLNNL dén hi¢u sudt cia LSP ¢ Pong Nam Bo duoc
chip nhan, diéu nay khac véi Evangelista va cong
su (2023) khi céc tac gia nay cho rang tac dong cua
QTTT cac hoat dong QLNNL dén hiéu suit cia to
chirc 1a khong déng ké. Theo két qua dat duge, QTTT
cac hoat dong QLNNL anh huong dén hiéu suat cua
t6 chic thong qua nang luc logistics cua mot to chuc
s€ hiéu qua hon so véi anh huong truc tiép. Két qua
nay lam ndi bat vai tro quan trong cua QTTT céc hoat

dong QLNNL véi tu cach 1a ngum xay dung nang luc
trong cac to chirc, hd trg cho cac lap luan cia (Chen
& Huang, 2009; Kuo, 2011). QTTT cac hoat dong
QLNNL lién quan dén viéc thu nhan, phat trién va su
dung von nhan lyc ma céc cd nhan s¢ hitu, phat | trién
tur tlep can quan 1y cap ca nhan anh huong truc tiép va
glan tiép (thong qua nang lyc logistics) thanh hi¢u suat
O cap do to chuc.

Nghlen ctru xac dinh nang luc loglstlcs 1a yéu t6
trung gian trong mdi quan hé gitta QTTT céac hoat dong
QLNNL va hiéu suit cua to chuec. Nang luc loglstlcs
chi lam trung gian mot phan cho moi quan h¢ gilra
QTTT céc hoat dong QLNNL dén hiéu suét ciia LSP
o Dong Nam Bo , diéu nay khac biét v6i Evangelista
va cong su (2023) khi cac tac gia nay cho rang nang
luc logistics 1am trung gian toan phan cho mbi quan hé
gitra QTTT céac hoat dong QLNNL (dong vién, tuyén
dung, dao tao va phat trlen) dén hi¢u suat cua LSP.
Nang lyc logistics 1a két qua cua nhleu dau vao khac
nhau nhu kién thtrc ctia nhan vién, von cong nghé, chat
lugng quy trinh kinh doanh, v.v. bgi vi nang luc nay la
su két hop va 1a két qua cua mot s6 yéu to rleng 1¢, nén
no co6 anh huong nhleu hon dén hiéu suat ¢ cap do t6
chirc so v6i timg yéu t6 riéng 1é nay.

HSTC1
HSTC1
HSTC

0.850 (0.000)
-

0.236 (0.000) NL1

0.853 (0.000)
853 (0.000) HIEA

0.901 (0.000)
0.861(0.000) NL3

0.881(0.000)

=
NL  0:900(0.000) NL4

¥
0.841(0.000)
- ~
0.902 (0.000)
0.800 0.000)
T3 —
0,734 (0.000)
A

0.395 (0.000) ——

0.284 (0.000) NLS

0.119 (0.025) /1
HSTC2

0.836(0.000) ysTC2
-
0906 (0.000)

(EZEA 0.936 (0.000) HSTC3
0.925(0.000)
=

0.840 (0.000) HSTC4.

0774(0.000) oy
0.831(0.000)7
VA
0868 (o 00p) 20 (0-000)

[

0.858 (o 000)

0.755(0.000) HSTC5

0 737 (0 000)

% 7%2 (o o0y 71 (0.000)

-
0792 (0,000} 086 0000)
ATAY -
0734 (0 000y 15712 0.905 (0.000)
\ R 0.894 (0.000)
HSTT3 ~ HSTT3

HSTC5
—— 0.598 {0.000) ——>;

HSTT1

0.155 (0.004)

-
0.898 (0.000)

0.857 (0.000)
¢ HSTT A

HSTT4 HSTT4

0.133 (0.006)

0854 (0.000)
-

bv

Hinh 2. M hinh cAu tric
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Két qua cuia nghién ctru ndy xac nhan vai tro ciia
ndng lyc logistics, nhu Karbassi va cong sy (2020) va
Langley (2022) da chi ra, diéu nay cho thay cac LSP
ngay cang coi trong vi€c phat trién nang lyc logistics
phu hop dé nang cao hiéu suat bang cach tin dung
nang lyc nhan vién cua doanh nghiép mot cach sang
tao, cung cap gia trj gia tang cho khach hang va dam
bdo thanh cong trén thi tnrong Céc chién lugc tuyen
dung va phat trién nhan vién sang tao va ndng dong co
vai trd quan trong trong cac LSP, diéu nay phu hop voi
két qua nghién ctru ciia Curado va Teixeira (2014), Rao
va cong su (1994)

Két qua clia nghién ctu ndy nhin manh vai trd
QTTT cac hoat dong QLNNL trong viéc cai thién hi¢u
suat cac LSP ¢ Bong Nam B9. Thuc nghiém cho thay
rang QTTT cac hoat dong QLNNL anh huorng dén sy
san co, k¥ nang va dong luc cua nhan vién va do do,
cai thién nang lyc logistics cua cac cong ty logistics, tur
do tac dong tich cuc den hiéu suit ciia to chirc. Nhung
két qua nay tuong dong voi nghlen ctiru ciia Dubey va
cong sy (2018) va Tracey va cong su (2005). Theo
d6, nghién ctu da lam sang t0 vai tro QTTT céc hoat
dong QLNNL trong vigc cai thi¢n hi¢u suat cac LSP
o Dong Nam B0 trong bbi canh mot s6 nghién ciru
danh gia thap vai tro clia nguon nhén lyc cung nhu kién
thire trong viéc nang cao hiéu suat ctia cac LSP nhu
Sweeney (2013) hay Ralston va cong su (2013).

5. Két luan va ham y quan tri

Céc nha QLNNL trong cac LSP ¢ Bong Nam B¢
can nhén ra g1a tri cua kién thirc va kha ning cua nhén
vién trong viéc xay dung nang luc cong ty dé quan ly
hoat dong cua doanh nghi¢p nham dat dwoc mtc hiéu
suét cao va QTTT cac hoat dong QLNNL c6 y nghia
quan trong trong viéc nang cao hiéu suat to chuc. Quan
ly cac LSP & bong Nam B¢ s€ co nhleu lgi ich khi
ap dung QTTT mdt cach c6 y thirc dé QLNNL ctia to
chirc. Cu thé 1a trong qua trinh tuyén dung, nha quan ly
khong chi chu y den cac ky nang chuyén moén ma con
ca kha nang két nbi va hop tac cling nhu s¢ hitu tu duy
than thién voi su phat trién cua nhan vién méi; doanh
nghi€p nén cung cap céac co hdi dao tao va phat trién
phu hop va lién tyc ciing nhu khuyén khich chia sé tri
thirc, sang tao va ing dung tri thure.

Nghién ctru da chiing minh m01 quan h¢ gitra QTTT
cac hoat dong QLNNL va hiéu suat cta to chirc thong
qua yéu td trung gian cta nang luc logistics. Nang luc
logistics 1a nang luc cu thé cua nganh logistics dugc
phat trién bang QTTT céc hoat dong QLNNL, tap
trung vao quan ly tri thire duoc tich hgp trong tung ca
nhan. Dong thoi, QTTT cac hoat dong QLNNL giup
cai thién cac nang luc quan trong cua LSP ¢ Dong
Nam B¢ hoat dong trong nén kinh té tri thirc va moi
truong kinh doanh day bién dong nhu hién nay. Ngoai
ra, nghién ctru ciing cung cap bang chimg cho thiy
rang QTTT mang lai loi ich cho doanh nghiép nganh
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logistics trong ky nguyén kinh té tri thue.

Han ché cua nghién ctru nay 14 bbi canh cua nghlen
ctru. Két qua cua nghlen clru ndy c6 gia tri ddi voi cac
cong ty loglstlcs tai vung Dong Nam B¢ Viét Nam,
diéu nay co thé han ché kha ning khai quat hoa cua
nhitng phat hién. Nghi€n ctru trong tuong lai ¢6 thé
xem xét mot mau nghién ctru 16n hon, pham vi khao
sat rong hon. Ngoai ra, dir liéu cho nghién cuu nay chi
duoc thu thap tu mot dap vién tra 101 cho m01 cong ty,
moi dap vién dwa ra danh gia chu quan vé QTTT cac
hoat dong QLNNL, néng lyc logistics va hi¢u suat cua
t6 chirc. Cac nghlen ciiu trong tuong lai c6 thé thu thap
dir ligu tr mot s6 dép vién tra 101 cho mdi cong ty, tic
la thong tin kinh t€ tir don vi tai chinh, thong tin quan
1y nhan su tir cac chuyen g1a nhén sy va thong tin lién
quan dén ning lyc tir cac ca nhan c6 lién quan dé co
nhiing phat hién sau hon nira.
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The Impact of Knowledge Management-Driven Human Resource Man-
agement Activities on the Vietnam Southeast Region Based Logistics
Service Providers’ Performance

Nguyen Thanh Hung
University of Finance - Marketing, Vietnam

Abstract

The objective of this research is to examine the relationship between knowledge management (KM)-driven
human resource management (HRM) activities and the logistics service providers’(LSPs) performance with the
mediating role of logistics capacity. Through a survey of 224 LSPs in the Vietnam Southeast region and analysis
using Structural Equation Modeling and Partial Least Squares (PLS-SEM), the study demonstrates that KM-driven
HRM activities including recruitment, training and development, and motivation directly and indirectly affect the
LSPs’ performance, in which logistics capacity partially mediates this relationship. The study highlights the value
of KM-driven HRM in acquiring, developing, and utilizing knowledge to create organizational capabilities and
increase the LSPs’ performance. Thereby, it proposes a number of implications to improve the LSPs’ performance
from the perspective of KM-driven HRM activities.

Keywords: Human resource management, Vietnam Southeast region, knowledge management, logistics
service provider, performance.
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